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Risk management  

 

The Authority’s risk management framework is based on ISO 31000 standards. The 

Authority seeks to minimize risks through coordination and economical 

application of resources to maximize realization of opportunities and to monitor 

and control the probability and /or impact of unforeseen events.  

 

In developing the Authority’s strategic plan for the current period an integrated 

risk identification framework was developed, based on the following risk 

categories: Social, technological, economical, political, legal and environmental 

risks. 
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Corporate Planning Framework 

Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

    Y 1 Y2 Y3 Y4  Y5     

STRATEGIC OBJECTIVE: 1 To Coordinate stakeholders and lead agencies in order to create synergy in management of the environment 

1.1 

Domestication 

of Multilateral 

Environment 

Agreements 

(MEAs ) 

 

1.1.1 Provide 

legal support in 

the negotiation, 

domestication 

and 

implementation 

of MEAs 

Provision of legal 

support in negations, 

domestication and 

implementation of 

MEAs 

No of MEAs 

supported 

6 6 6 6 6 Utilization of 

MEAs 

instruments 

and 

opportunities 

for sustainable 

management of  

the 

environment in 

Kenya 

Availability of 

resources 

70 

1.1.2 Capacity 

building for 

stakeholders on 

implementation 

of MEAs 

Capacity built for   20 

stakeholders annually 

No. of stakeholders 

capacity built 

20 20 20 20 20 10 

Staff/lead agencies 

sensitized on MEAs in 

47 counties 

No. of staff/lead 

agencies sensitized 

on MEAs in 47 

counties 

25 25 30 30 35 18 

1.1.3 Exhibit at 

Conference of 

Parties  and other 

international 

meetings 

Exhibitions at least 2 

conferences annually  

No. of exhibitions 

held 

2 2 2 2 2 70 

1.1.4 Monitor  

compliance to  

MEAs upon 

domestication 

Compliance to  

domesticated  MEAS 

monitored  

  

No. of MEAs 

complied with and 

monitored at  

county level 

6 6  6 6 6 MEAS are 

being 

implemented 

in every 

county 

70 

1.1.5 Monitoring 

and Reporting on 

implementation 

of MEAs 

MEAs implementation 

reported to respective 

MEA’s Secretariat   

Timely submission 

of reports to the 

Secretariat  

1 1 1 1 1 Availability of 

resources and 

data from 

stakeholders  

 

83 

Monitor and report on 

the implementation of 

MEAS in 47 counties 

No. of  MEAs  

reported 

 5  5  83 

1.1.6 Coordinate Datasets acquired No of datasets  3 3 3 3 3 70 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

data acquisition 

and sharing of  

information 

relating to MEAs 

shared and uploaded  

on the website 

1.1.7 Update 

MEAs action 

plans  

Review one Action plan  

annually 

 

No of plans 

reviewed 

1 1 1 1 1 5 

1.1.8 Build 

capacity on MEAs 

negotiation  

 

Undertake training of  

negotiators  

No. of negotiators 

trained 

3 3 3 3 3 5 

1.1.9 Participate 

in MEAs 

conferences and 

meetings 

internationally 

regionally and 

nationally  

Participation of the 

Authority in   MEAS to 

report on the progress  

no. of meetings 

/conferences 

attended annually  

6 6 6 6 6 The Authority 

will be invited 

to attend 

MEAs 

conferences 

and meeting 

7 

1.1.10 Coordinate 

the 

implementation 

of MEAs 

MEAs desk officers 

involved in technical 

backstopping in the 

implementation of 

MEAs 

No. of desk officers 

involved  

6 6 6 6 6 There will be 

need for 

technical 

input  

28 

1.1.11 Coordinate  

commemoration 

of  environmental 

days on MEAs 

 Hold annual World 

wetlands day 

 Hold annual World 

oceans day 

 World Day to 

Combat 

Desertification  

No. of 

Commemorations 

held 

3 3 3 3 3  80 

1.1.12 

Operationalize 

National 

Implementing 

Review and monitor 

implementation of 

adaptation 

programmes/projects  

No. of  

programmes/ 

projects reviewed, 

monitored and  

10 10 10 10 10 There will be 

projects to be 

reviewed and 

monitored 

20 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

Entity (NIE) funded 

 

1.2 

Establishment 

of  a 

coordinated 

framework for 

the 

enhancement of 

Education for 

Sustainable 

Development 

(ESD) 

1.2.1 Organize, 

participate and 

support ESD/RCE 

activities 

 

  

 Participate in yearly 

ESD/RCE 

conferences both 

nationally and 

internationally 

 Organize national 

RCE/ESD 

conferences 

 Support RCE/ESD 

activities 

 Reports 

 

 

 

 

 No. of activities 

supported 

3 3 3 3 3 A coordinated 

implementation 

of ESD in Kenya 

 19.7 

 1.2.2 Support 

environmental 

themes in Drama 

and music 

festivals through 

the Ministry of 

Education, 

Science and 

Technology 

Annual environmental 

categories developed 

and competed for in 

national drama and 

music festivals 

Awards  

 

 

2 2 2 2 2  15 

1.3 Education 

and awareness 

creation 

1.3.1 Create 

awareness on 

environmental 

laws  and 

regulations to 

targeted groups 

Awareness created No. of targeted 

groups sensitized 

10 10 10 10 10 An informed 

citizenry on 

environmental 

conservation 

issues 

Availability of 

resources 

 

70 

1.3.2 Document 

and exhibit areas 

of best practices 

in sustainable 

land use 

management. 

Documented best  land 

use practices   

No.  of best land 

use practices 

documented   

1 1 1 1 1 Areas of best  

practices are 

available  

7.5 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

1.3.3 Develop, 

acquire and 

disseminate 

environmental 

information and 

awareness 

materials to all 

relevant 

information 

outlets 

Information outlets 

equipped with 

environmental 

information and 

awareness materials. 

 No. of 

information 

outlets 

equipped. 

  

 Types of 

information 

materials 

acquired and 

delivered 

47 47 47 47 47  Public will 

access the 

materials. 

39.9 

1.3.4 Host 

academic  

visits/for a 

Educate visitors on 

various aspects of 

environmental 

management 

No. of 

visits/visitors 

attended to 

4 4 4 4 4 Visitors will 

come to 

NEMA  

2.2 

1.4 

Environmental 

assessment 

1.4.1 Coordinate 

implementation 

of Kenya’s ICZM 

action plan 

 Hold ICZM steering 

committee 

meetings 

 

 Train officers from 

lead institutions on 

ICZM 

 No of meetings 

held 

 

 

 

 No. of officers 

trained 

4 

 

4 4 4 4 Accurate and 

timely 

research, 

assessment, 

and reporting 

on progress 

made in the 

attainment of 

sustainable 

development in 

Kenya 

Availability 

and 

participation 

of 

stakeholders 

45 

1.4.2 Coordinate 

Inventory of  

aquatic and 

terrestrial 

resources  in the 

country  and  

their monitoring 

Conduct site specific 

monitoring 

 

No. of monitoring 

visits conducted 

 

20 

 

20 

 

20 

 

20 

 

20 

 

Cooperation 

of lead 

agencies 

270 

Conduct capacity 

building meetings in 

counties 

2.No. of capacity 

building meetings 

conducted 

10 10 10 10 10   

1.4.3 Pollution 

monitoring and 

reporting for 

wetland 

ecosystems 

Pollution monitoring in 

different wetland 

ecosystems 

No. of wetlands 

monitored 

Monitoring reports 

10 10 10 10 10 Cooperation 

of lead 

agencies 

30 

1.4.4 Coordinate Timely preparation of  No. of country 48 48 48 48 48 There will be 70 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

the Preparation 

and 

implementation 

of county and 

national SoE 

reports 

SoE reports and national 

SoE reports  

 No of 

institutions 

reporting on 

implementation  

of SoE 

indicators 

timely input 

from 

stakeholders 

and lead 

agencies 

1.4.5 Undertake 

environmental 

research, 

monitoring and 

assessment in 

respect to 

compliance and 

environmental 

degradation 

Compile 25 

environmental 

research, monitoring, 

and assessment reports  

No. environmental 

research, 

monitoring,  and 

assessment reports 

5 5 5 5 5 There will be 

timely input 

from 

stakeholders 

and lead 

agencies 

7 

1.4.6 Carry out a 

geo-information 

trend analysis for   

past SoEs 

Geo-information trend 

analyzed for past SoEs 

No. of geo-trend 

analysis reports for 

past SOEs 

1  1  1  7 

1.4.7 Geo-code 

housing 

development for 

compliance in 

five major 

counties 

Geo-coded housing 

development in five 

major counties 

No. of counties 

housing 

developments geo-

coded 

1 1 1 1 1  9 

1.4.8 Generate 

Environmental 

information 

database and 

strengthen 

knowledge 

management by 

use of satellite 

15 datasets generated, 

populated and 

integrated into a 

database and 

information 

management  systems 

No. datasets and 

networks 

3 3 3 3 3 Availability of 

infrastructure 

and personnel 

5 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

imagery. 

1.5 

Environmental 

planning 

1.5.1 Coordinate 

development  

and 

implementation 

of wetlands, 

coastal and 

marine  

management 

plans 

 Conduct 

stakeholder 

inception meetings 

 

 Conduct 

stakeholder 

inputting meetings 

 

 Carry out site 

surveys and ground 

truthing 

 

 Hold validation 

workshop 

 No. of meetings 

held 

 No. of ground 

truthing 

exercises 

conducted 

 

 No. of 

management 

plans 

developed  

20 20 20 20 20 Integration of 

environmental 

sustainability 

within national 

development 

policies, plans  

and 

programmes 

Support from 

stakeholders 

and county 

governments 

60 

1.5.2 Coordinate 

development  

and 

implementation 

of terrestrial  

management 

plans 

 ecosystem 

management plans 

developed  

 5 ESA mapped and 

management plans 

developed 

 No of 

ecosystem 

management 

plans 

 No of maps and 

management 

plans 

developed 

1 1 1 1 1 Data will be 

available 

70 

1.5.3 Coordinate 

preparation  and 

implementation 

of NEAP and 

CEAPs 

 One NEAP prepared 

every five years 

NEAP Document 1      185 

Preparation and 

dissemination of EAPs 

in 47 counties and 1 

national 

No. of EAPs 

prepared and 

disseminated 

48      10 

1.5.4 Monitor 

implementation 

of NEAP/CEAP 

Monitoring and 

evaluation of 

implementation of 

NEAP and CEAPs 

undertaken  

No. of monitoring 

reports  

 48 48 48 48  33.5 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

1.5.5 Build the 

capacity of NEMA 

Staff (HQ and 

Field) on GIS data 

collection and 

analysis methods. 

Train NEMA staff on GIS 

data collection and 

analysis methods. 

No. of staff trained 20 20 20 20 25  15.5 

1.6 

Mainstreaming 

environmental 

sustainability in 

MDAs, 

stakeholders 

and the  Private 

sector 

1.6.1 Monitor and 

evaluate 

environmental 

sustainability 

activities of MDAs 

Quarterly monitoring 

and evaluation of 

activities. 

No. of MDAs 

monitored and 

evaluated 

100 100 10

0 

10

0 

10

0 

Integration of 

environmental 

sustainability 

into sectoral 

policy, plans 

and 

programmes of 

MDAs 

 7.4 

1.6.2 Sensitize 

MDAs and other 

stakeholders on 

mainstreaming 

environmental 

sustainability 

MDAs sensitized on 

mainstreaming 

environmental 

sustainability 

No. of MDAs 

sensitized 

100 100 10

0 

10

0 

10

0 

 21.5 

1.6.3 Implement 

Environmental  

sustainability 

Policy and 

develop models 

Mainstreaming of  

environmental 

sustainability  Policy in 

2 NEMA SOP, processes 

& regulations 

No of SOPs, 

processes and 

regulations with  

environmental 

sustainability 

mainstreamed  

2 2 2 2 2  60 

1.6.4  Promotion 

of green 

economy 

Green economy 

initiatives adopted 

No of institutions 

adopting green 

economy 

1 1 1 1 1  40 

STRATEGIC OBJECTIVE: 2 To ensure compliance with environmental legislations and policies in order to maintain a clean, healthy and sustainable 

environment 

2.1 Formulation 

of 

environmental 

laws, 

regulations and 

guidelines 

2.1.1 

Development and 

review of  

guidelines  

Developed and 

reviewed guidelines  

No. of guidelines 

developed and 

reviewed  

2 2 2 2 2 Existence of 

regulations, 

standards and 

guidelines for 

the restoration, 

protection and 

Guidelines 

will be 

adhered to by 

regulated 

community  

118 

2.1.2 Developed and No. of 5 5 5 5 5 There will be  
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

Development and 

review of  laws, 

standards and 

regulations  

reviewed 

environmental laws 

standards and 

regulation 

environmental 

laws, standards 

and regulations 

developed and 

reviewed 

 conservation of 

the 

environment 

need to 

review laws 

and 

regulations 

2.2 Enforcement 

of 

Environmental 

Laws 

2.2.1 Undertake 

civil and criminal 

litigation. 

Civil and criminal cases 

litigated 

No. of civil and 

criminal cases 

litigated 

5 5 5 5 5 Minimization of 

the breach of 

environmental 

laws 

Existence of 

cases for and 

against NEMA 

25 

2.2.2 Prosecute 

offenders of 

environmental 

crimes. 

Investigation and  

information gathering 

to sustain prosecution  

No. of investigation 

and  case files  

prepared leading 

to successful 

prosecution  

10 10 10 10 10 prosecution 

will deter 

would be 

offenders  

 

courts will 

met stringent 

penalties  

 

2.2.3 Provide 

legal advice to 

the Authority, 

government and 

stakeholders. 

Legal advice to the 

Authority, government 

and stakeholders 

provided 

No. of legal advice 

and opinions 

provided 

10 10 10 10 10 Need for legal 

advises and 

opinion 

Staff time 

2.3 Licensing/ 

permits 

 

2.3.1 Inspect and 

monitor 

compliance to 

environmental 

laws 

Inspection and  

monitoring   

environmental 

compliance  

No. of inspection 

reports 

10 10 10 10 10 The offenders 

will comply 

with orders 

issued  

50 

2.3.2 Build 

capacity for  

environment  

police, 

prosecutors and 

inspectors to 

investigate and  

gather 

Develop capacity for 

enforcement of 

environmental 

regulations  

No. of enforcement 

officers whose 

capacity is build  

10 10 10 10 10 Enhanced 

performance 

of 

enforcement 

officers  

220 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

information to 

sustain  

prosecution 

2.3.3 Processing 

of various 

licenses/permits 

applications 

under EMCA  

Processing of licenses 

and permits  

No.  of licenses and 

permits processed  

within stipulated 

time 

100 100 10

0 

10

0 

10

0 

Enhanced 

Compliance 

with 

environmental 

standards 

-Proponent 

will respond 

and consent 

on time 

- Availability 

of  supplies 

and efficient 

infrastructure   

500 

2.3.4 Monitor 

compliance to 

conditions of   

Licenses/permits 

issued  

Compliance conditions  

monitored   

No.  and types of 

licensed  facilities 

monitored  

20 20 20 20 20 Proponents 

will 

voluntarily 

adhere to 

license 

conditions  

15.2 

2.4 Compliance 

promotion 

2.4.1 Provide 

compliance 

assistance 

Sector specific 

workshops/meetings on 

various regulatory 

regimes  

 

No. of sector 

specific workshops 

and meetings held 

4 4 4 4 4 Increased 

levels of 

compliance by 

the regulated 

community 

 29 

2.4.2 Monitoring 

of Air Quality, 

GHGs emissions 

and climate 

change in Kenya  

Inventorize GHGs 

emissions in Kenya  

An inventory of 

GHGs 

4 4 4 4 4  8.0 

2.4.3 Implement 

negotiated 

compliance 

program 

Negotiated compliance 

programmes with 

regulated communities 

established 

No. of  

programmes 

undertaken  

4 4 4 4 4  29 

2.4.4  initiate pilot 

projects to 

demonstrate 

Projects demonstrating 

compliance to 

environmental 

No, of projects 

piloted 

2 2 2 2 2  25 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

compliance to 

environmental 

regulations 

regulations piloted 

2.4.5 Develop 

documentaries  

and  publicity 

materials for  

rehabilitated & 

proposed sites 

Documentaries and 

publicity materials 

developed for 

rehabilitated  and 

proposed sites 

No. of 

documentaries and 

publicity materials  

developed 

6 6 6 6 6  13.5 

2.4.6 GIS 

mapping , 

monitoring  and 

reporting on 

compliance 

levels on 

regulated 

facilities  

Map, monitor and 

report  compliance 

levels of regulated 

facilities 

No. of regulated 

facilities 

5 5 5 5 5  14 

GIS monitoring of 

compliance levels of 

regulations in five 

major counties 

No. and reports of 

the  regulations 

monitored 

25 25 25 25 25  14 

2.4.7 GIS 

Monitoring  and 

model evolution 

of dumpsites in 5 

key urban 

centers per year  

GIS monitoring of 

compliance levels in 

dumpsites in five major 

counties annually 

No. of reports of 

dumpsites 

monitored in five 

counties 

10 10 10 10 10  12 

2.4.8 Geo-tag 

facilities on 

wildlife corridors 

Geo-tagged facilities on 

wildlife corridors 

annually 

No. of corridors 

geo-tagged 

2 2 2 2 2  30 

2.4.9 Vision 2030 

Flagship projects: 

Implementation 

of  the National 

Waste 

Management 

Strategy 

The strategy is rolled 

out and implementation 

monitored  in the 47 

counties  

No. of counties 

implementing the 

strategy    

47 47 47 47 47  35 

2.4.10 Review Environmental Audit No. of 100 100 10 10 10  175 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

environmental 

Audits 

reviewed and classified  environmental 

audit reports 

reviewed and 

classified  

0 0 0 

2.4.11 Carry out 

control audits 

Control audits on high 

risk facilities 

undertaken  

No. of control 

audits undertaken  

20 20 20 20 20  175 

Focused control audit 

for green list  awarding 

No. of facilities 

indentified for 

green list awarding  

10 10 10 10 10   

2.4.12 Coordinate 

management of 

riparian areas 

Delineated and 

demarcated riparian 

areas 

No. of delineated 

and demarcated  

riparians 

4 4 4 4 4  100 

2.5 

Strengthening 

of networks for 

environmental 

compliance and 

enforcement 

 

2.5.1 Harmonize 

environmental 

standards and 

enforcement 

action within EAC 

Environment standards 

and enforcement action 

harmonized  

No. of  

environment 

standards and 

enforcement action 

harmonized 

1 1 1 1 1 Harmonized 

environmental 

standards and 

enforcement 

action within 

EAC 

 135 

2.5.2 Deal with 

environmental 

crimes within the 

region  

Improved systems of 

sharing  environmental 

intelligence   

No. of 

environmental. 

standards and 

enforcement action  

1 1 1 1 1  55 

2.5.3 Develop 

capacity on 

principles of 

compliance and 

enforcement in 

the region  

capacity developed 

within EAC 

 No. participants 

whose capacity 

build on principles 

of  compliance and 

enforcement  

10 10 10 10 10  41 

2.5.4 Bench mark 

on environmental 

best practices at 

regional and 

International 

levels 

Regional visit to bench 

mark on best practices 

within the region 

No. visits and 

attendance in 

regional networks 

undertaken 

4 4 4 4 4  315 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

2.6 

Environmental 

incident 

management 

2.6.1 Establish a 

rapid response 

framework 

Rapid response 

framework established  

Rapid response 

Framework  

1     Effective and 

efficient 

response to 

environmental 

incidents 

 15 

2.6.2 Respond to 

environmental 

incidents 

Timely response of 

environmental incidents 

No. of incidents 

responded to  

5 5 5 5 5  300 

STRATEGIC OBJECTIVE: 3 To strengthen and develop institutional capacity for effective and efficient management of the environment 

3.1 Capacity 

Building 

3.1.1 Sensitize 

lead  agencies on 

NEMA gazetted 

regulations 

Lead agencies 

sensitized on NEMA 

regulations 

No. of lead 

agencies sensitized 

4 4 4 4 4 Enhanceme

nt of the 

contributio

n of lead 

agencies in 

sustainable 

manageme

nt of the 

environme

nt 

 104 

3.2 Corporate 

governance 

3.2.1 Identify and 

implement 

procedures that 

will enhance 

corporate 

governance in 

the Authority (ISO 

9001-2008)  

 Procedures 

identified and 

implemented to 

enhance  corporate 

governance  in all 

 

 All counties and 

regional offices ISO 

certified 14000 

No. procedures 

identified and 

implemented and 

counties certified 

47 47 47 47 47 Enhanced 

Corporate 

governance 

 

 

 32 

3.2.2 Monitor the 

corporate 

governance in 

the organization. 

Ensure Internal controls 

are effective and being 

implemented 

No. of  NEMA 

offices audited 

52 52 52 52 52  20 

3.2.3 Train Board 

members and 

Staff on the 

principles of 

Corporate governance 

principles embraced. 

No. of Board 

members capacity 

build 

10   10   26 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

corporate 

governance 

3.2.4 Facilitate 

board operations 

Board activities 

facilitated 

No. of board 

activities facilitated 

4 4 4 4 4  150 

3.2.5 

Operationalize 

devolution and 

implementation 

of the Kenya 

Constitution 

Compliance of the 

Authority with the 

applicable provisions of 

the Kenya constitution 

No. of provisions of 

the constitution 

complied with 

4 4 4 4 4 Compliance 

by the 

Authority 

23 

4 regional  and 47 

county offices 

established and 

equipped 

No. of regional and 

county offices 

established and 

equipped  

51     Management 

support 

 

47 County environment 

committees (CEC) 

operationalized 

47 County 

Environment 

Committees (CEC) 

operationalized  

47 47 47 47 47  11 

Quarterly CEC meeting  

held  

No. meetings and 

minutes of the 

meetings  

4 4 4 4 4 CEC will be 

constituted  

115 

Facilitate office 

operations in 4 regions 

and 47 Counties 

Office operations 

facilitated in 4 

regions and 47 

counties 

51 51 51 51 51  540 

3.3 

Technological 

Advancement 

3.3.1 Modernize 

and upgrade ICT 

& GIS 

infrastructure 

ICT and GIS 

infrastructure upgraded 

Percentage of 

system and 

infrastructure 

upgraded. 

20

% 

20

% 

20% 20% 20% Efficiency 

of service 

delivery 

and   

reduction 

of costs 

related to 

manageme

nt of the 

environme

nt 

  

3.3.2 Automate 

key processes 

(contract 

management, 

performance 

monitoring, 

transport 

10 processes 

automated. 

Processes 

automated  

3 3 1    74 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

management, 

M&E /knowledge 

management 

automation, asset 

tracking & 

management, 

incident geo-

tagging) 

3.3.3 Review, 

implement and 

monitor ICT 

strategic plan and 

policy. 

ICT strategy/policy 

reviewed. 

 

 

Percentage of 

implementation 

M&E report 

 20 20 20 40  14.5 

3.3.4 Enhance 

ICT service 

management by 

implementing 

Information 

Technology 

Infrastructure 

Library (ITIL) 

Implementation of ITIL ITIL in place. 1      3.5 

3.4 Financial 

sustainability 

 

3.4.1 Develop 

and implement 

an investment 

policy. 

An investment policy 

developed and 

implemented 

A policy in policy 

in place and 

implemented 

1     Sustained 

financial 

ability to 

undertake 

the 

Authority’s 

planned 

activities 

aimed at 

manageme

nt of the 

environme

nt 

 2.5 

3.4.2 Implement 

cost savings 

measures 

Cost cutting strategy Amount of money 

saved 

2.5 2.7 2.7 2.7 2.7  18.2 

3.4.3 Enhance 

collection of A in 

A 

500 million every year Amount of money 

collected 

500 500 500 500 500  350 

3.5 Mobilization 

of resources 

3.5.1 

Operationalize 

the Resources 

5 officers designated 

and facilitated. 

Resource 

Mobilization Unit  

established 

1      14.6 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

Mobilization unit  

3.5.2 Develop 

resource 

mobilization 

strategy 

Resource Mobilization  

strategy developed 

Resource 

Mobilization 

strategy  in place 

1  1    1.5 

3.5.3 Build 

capacity for 

resource 

mobilization 

Enhanced skills and 

knowledge in resource 

mobilization 

No. of staff trained 10 10 20    3.6 

3.5.4 Monitor 

implementation 

of the resource 

mobilization 

strategy. 

Implementation of the 

strategy monitored 

Monitoring reports 4 4 4 4 4  11.5 

3.5.5 Market 

NEMA’s 

Programmes to 

Development 

Partners/donors 

in the 

Environment 

Sector 

Biannual meetings with 

development 

partners/donors in the 

Environment Sector 

held 

Minutes of 

meetings,  

2 2 2 2 2  7.5 

3.6 Human 

resource 

capacity 

development. 

 

3.6.1 Develop 

staff 

competencies 

500 staff trained No. of staff trained 100 100 100 100 100 Improveme

nt in 

service 

delivery 

and 

increased 

effectivene

ss in 

execution 

of the 

authority’s 

mandate 

Management 

staff 

95 

3.6.2 Monitor and 

evaluate training 

programs 

Training impact 

assessment conduct 

Training Impact 

Assessment Report 

1 1 1 1 1 Cooperation 

from staff 

7 

3.6.3 Participate 

in international 

Geospatial 

conferences 

Geospatial conferences 

attended annually 

No. of conferences 

attended 

1 1 1 1 1  15 

3.6.4 Implement 

new functional 

New  functional 

structure implemented 

New  functional 

structure in place 

1 1     20 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

structure 

 

 

3.6.5 Recruitment 

of staff 

Recruit 974 employees No. of staff 

recruited 

194 194 194 196 196 Approval by 

government 

17.3 

3.6.6 Mainstream 

cross-cutting 

policies into 

NEMA operations 

Cross cutting policies 

mainstreamed 

No. of policies 

mainstreamed 

4 4 4 4 4  50 

3.6.7 Strengthen 

governance and 

management 

system 

(Institutionalize M 

& E and 

Corruption 

eradication) 

M& E framework in 

place 

 

 

M &E framework 

operationalized 

 

0.5 1     72 

Corruption eliminated Reduction of  

corruption cases  

2 2 2 2 2   

3.6.8 Enhance 

Human Resource 

management 

(rewards and 

sanctions, 

performance 

management) 

Conduct annual staff 

appraisal  

 

Rewards and sanctions 

issued 

Appraisals 

conducted 

 

No. of staff 

rewarded/sanction

ed 

1 1 1 1 1  59.5 

3.6.9 Improve 

work 

environment 

Provide offices, 

equipment and 

furniture  

No. of officers 

provided with 

offices and 

equipment 

40 40 40 40 40   

3.6.10 Monitor 

the 

implementation 

of the strategic 

plan 

Quarterly monitoring, 

and midterm review of  

implementation of the 

Strategic plan  

No. of  quarterly 

monitoring reports,  

and reviewed 

Strategic plan 

4 4 4 4 4  28.5 

3.6.11 Put in Competitive Enhanced salaries 1 1 1 1 1 Approval by 5721 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

place competitive 

remuneration 

package to 

enable the 

Authority attract 

and retain 

qualified staff 

remuneration package 

in place. 

and benefits. the Board and 

salaries and 

renumeration 

commission  

(SRC) will be 

given 

 

3.6.12 Appraise, 

monitor and 

evaluate 

implementation 

of the work plans 

at county levels 

Monitor and evaluate   

implementation of the 

work plans at county 

levels 

No. of counties 

monitored and 

evaluated on 

implementation of 

the workplan 

47 47 47 47 47  147 

3.7 Risk 

Management 

3.7.1 Review, 

negotiate, draft 

contracts and 

other legal 

documents 

Contract and leases 

prepared and drafted 

No. of contracts 

and leases 

prepared 

10 10 10 10 10 Minimizatio

n of risks 

attendant to 

execution 

of the 

Authority’s 

mandate 

 - 

Legal research and 

analysis undertaken 

No. of legal 

research and 

analysis 

undertaken 

1 1 1 1 1 There will be 

need for legal 

research 

10 

3.7.2 Audit risk 

management 

Audit 47 counties and 4 

regions and head office 

No. of offices 

audited 

52 52 52 52 52  14.5 

3.8 

Infrastructural 

development 

3.8.1 Establish 

and equip 5 

Green points 

5 Green points 

established 

No. of Green points 

constructed and 

equipped. 

1 1 1 1 1 Improveme

nt in the 

quality and 

manageme

nt of 

NEMA’s 

capital 

investments

, tools of 

work and 

other 

requiremen

Resources 

availability 

120.3 

3.8.2 Educate and 

create awareness 

through green 

points 

Education and 

awareness created 

thorough green points 

No. of stakeholders 

educated 

5 7 5 7 5  18 

3.8.3 Develop 

and implement 

procurement plan 

(infrastructure, 

capital and 

Annual procurement 

plan 
 Approved 

procurement 

plans 

 

 Goods services 

1 1 1 1 1 Management 

support 

 

 

1574.1 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

recurrent items) delivered 

 

 

ts in 

execution 

of the 

authority’s 

mandate 

STRATEGIC OBJECTIVE: 4 To Build and nurture strategic partnerships, aimed at enhancing sustainable management of environment 

4.1 Mobilization 

of  key 

stakeholders in 

matters relating 

to the 

environment 

4.1.1 Promote 

partnerships 

among private 

sector and 

development 

partners for  

environmental 

management 

Establish  stakeholder 

networks and forums 

for environmental 

management through 

greening corporate 

social responsibility 

(CSR)iInitiatives at 

national and county 

level 

Networks  and 

forums established  

for environmental 

management 

through greening 

CSR initiatives at 

national and county 

level 

 

2 2 2 2 2 Creation of 

a cohort of 

environme

ntal 

champions 

 16.4 

4.2 Formulation 

of appropriate 

frameworks for 

engagements 

4.2.1 Negotiate 

and develop 

frameworks for 

engagement. 

Frameworks for 

engagement negotiated 

and developed 

 An engagement 

frameworks for 

negotiation  in 

place 

1 1 1 1 1 Establishm

ent of 

suitable 

models for 

the 

engagemen

t and 

developme

nt of 

partnership

s for 

manageme

nt of the 

environme

nt 

 9.5 

4.2.2 Develop and 

implement a 

partners 

engagement and 

sustainability 

strategy  

A strategy for 

sustaining partnerships 

developed and 

implemented 

A partnership 

Strategy in place  

and implemented 

1 1 1 1 1   

4.3 

Sustainability of 

strategic 

partnerships 

4.3.1 Arbitration 

of legal disputes 

Legal dispute amicably 

resolved 

No. of legal 

disputes resolved 

4 4 4 4 4 Consistenc

y in the 

support and 

execution 

Disputes will 

be referred to 

for arbitration 

25 

4.3.2 Participate Participate in No. of meetings 12 12 12 12 12  15 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

in regional and 

national 

programmes on 

shared aquatic 

resources 

conference of parties 

(COPs) and other 

relevant regional 

programmes 

 

regional meetings 

participated in  

    of 

environme

ntal 

manageme

nt 

initiatives Participate in monthly 

stakeholder forums 

No. of monthly 

forums  

30 30 30 30 30   

4.3.3 Enhance 

partnerships with 

stakeholders 

-Rebrand  KNLS shelves 

and disseminate 

information materials  

-No of Branded 

shelves and 

materials 

disseminated 

X x x x x  1.5 

 4.3.4 Mainstream 

ESD in  

institutions of 

higher learning 

and county 

education boards 

Build capacity of county  

and university 

education boards  on 

ESD 

No. of boards 

capacity built. 

2 2 2 2 2  25.2 

4.4 Promotion 

of 

environmental 

best practices 

4.4.1 Implement 

Kenya 

environmental 

information 

network policy 

(KEIN) 

Policy implemented Policy 

implemented 

1 1 1 1 1  14 

4.4.2 Profile and 

replicate best 

environmental 

practices at all 

levels  

Organize 4 Regional &  

1 National  

environmental expo on 

best practices 

-No of 

environmental 

EXPOs on best 

practices 

undertaken  

5 5 5 5 5 Learning, 

sharing and 

celebration 

of good 

environme

ntal 

manageme

nt practices 

 63 

4.4.3  Promote 

environmental 

conservation 

through social 

activities  

Administer annual 

environmental award 

scheme  

One  annual 

environmental 

award scheme held 

1 1 1 1 1  13.5 

Organize and hold  

regional  and  national 

environment 

Regional  and  

national 

environment 

5 5 5 5 5  37.5 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

competitions  competitions held 

Support and participate 

in other award schemes  

No. of other award 

schemes 

participated. 

2 2 2 2 2  41 

4.4.4 Prepare & 

participate in 

relevant sector-

based Exhibitions 

NEMA exhibits in 

relevant sector 

exhibitions 

No. of sector 

exhibitions 

participated. 

 

4 4 4 4 4  24.5 

4.5 

Rehabilitation  

of abandoned 

degraded sites 

4.5.1 Develop and 

implement 

environmental 

management 

rehabilitation 

plans  for 

degraded sites 

 

 

 

Rehabilitation of 6 

abandoned degraded 

sites   annually  

No. of sites 

rehabilitated  

6 6 6 6 6 Restored 

degraded 

environme

nt 

 380 

4.5.2 Develop one 

management plan 

annually 

Management plan  No. of management 

plans  

1 1 1 1 1  10 

STRATEGIC OBJECTIVE: 5 To enhance the use of communication as a tool to achieve the Authority’s performance objectives 

5.1  Enhanced 

participation of 

the public in 

environment 

management  

5.1.1 Compilation 

and dissemination 

of legal texts, law 

reports, legal 

journals and 

periodicals. 

 

 

 Legal texts, law 

reports, legal journals 

and periodicals 

compiled 

No. of legal texts, 

law reports, legal 

journals and 

periodicals 

compiled 

4 4 4 4 4 Institutional and 

stakeholder 

capacity and 

competency 

strengthened 

Reference will 

be made to 

legal texts, 

law reports, 

legal journals 

and 

periodicals  

25 

5.2 

Engagement 

with media 

5.2.1 Lobby and 

engage various 

local and 

international 

Media breakfast 

meeting with media 

houses per quarter 

 

No of Media houses 

engaged (Media 

coverage 

-Video clips 

3 3 3 3 3 Sound 

partnerships 

for the 

promotion of 

Media will 

heed the call 

to mainstream 

environmental 

15 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

media to promote 

environmental 

awareness 

-Media rating) 

 

sustainable 

environmental 

management in 

print, 

electronic and 

social media 

news 

5.3 

Development of 

NEMA’s brand 

and corporate 

identity 

5.3.1 Brand to 

improve the 

image  of the 

Authority 

Brand to improve the 

image  of the Authority 

Corporate brand 

materials 

6 6 6 6 6 Improved 

corporate 

image  

 

 30 

5.4 

Management of 

internal 

communication 

5.4.1 Manage 

internal 

communication  

Update staff on internal 

matters, daily, 

Weekly and as need 

arises 

-Weekly eco flash 

-Daily media 

summaries  

1 1 1 1 1 Advancement 

of a shared 

culture of 

commitment to 

sustainable 

management of 

the 

environment 

 5 

5.5 Knowledge 

management 

5.5.1 Identify, 

document and 

share information  

on NEMA 

activities and 

achievements 

4 information produced, 

packages disseminated 

No of information 

packages 

produced and 

shared 

4 4 4 4 4 Maintain a 

relevant, 

accurate, and 

accessible 

repository of 

knowledge on 

sustainable 

management of 

the 

environment. 

Good uptake 

of knowledge 

shared 

20 

5.6 Enhanced 

external 

information 

dissemination 

5.6.1 Information 

dissemination 

 

 Information 

contents 

repackaged and 

disseminated 

6 6 

 

 

6 6 6 Informed 

citizenry 

 30 

5.7 5.7.1 Prepare & Participate   in ASK Show reports 6 6 6 6 6 Sensitized Shows will 30 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

Engagement 

with the Public 

participate in 2 

International 

Trade Fair 

(Nairobi, 

Mombasa ) 1 

Regional 

(Kisumu) & 3 

National ASK 

Shows (Nyeri, 

Nakuru & Eldoret) 

shows at all levels.  

 

Attendance lists 

Documentaries 

photographs 

citizenry to who 

participate in 

environmental 

management 

activities. 

 

take place 

5.7.2 Prepare and  

participate in 

global 

environmental 

events at county 

and national level 

Commemorate 4 global 

environmental events 

per year. 

Event reports,  

stakeholder list, 

documentaries  

media reports. 

4 4 4 4 4 -Citizens will 

take up 

knowledge 

shared 

-Availability 

of resources 

20 

5.7.3 Produce 

documentaries on 

best 

environmental 

practices and 

web based 

education 

materials 

Produce and 

disseminate 2  

documentaries on best 

environmental 

practices per year 

No of 

documentaries 

produced and 

disseminated( DVD 

copies) 

 

2 2 2 2 2 Citizens will 

take up 

knowledge 

shared 

10 

5.7.4 Update and 

enhance NEMA 

photo gallery 

Develop and archive 

photos in  thematic 

areas  

Thematically 

arranged photo 

files 

5 5 5 5 5 Secure 

archive  

13.5 

5.7.5 Develop & 

disseminate  

publications, 

awareness and 

publicity 

materials on key 

environmental 

regulations and 

-Produce   quarterly 

NEMA magazine 

-Produce 3booklets, 3 

brochures and 3 

posters per year 

No of Publications 

produced and 

disseminated on 

form of booklets, 

brochures and 

posters 

15 15 15 15 15 Citizens will 

take up 

knowledge 

shared 

75 
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Key Result 

Areas 

Activities  Key Performance 

Targets 

Key Performance 

Indicators 

Timeframe and Targets Outcomes  Assumptions

/ Risks  

Budget 

(KES. M) 

issue 

5.7.6 

Development and 

implementation of 

a social media 

policy 

Develop and implement 

1 social media policy  

Social media policy 3 2 1 1 1 There will be 

high number 

of hits to the 

social 

network sites 

8 

5.7.7 Media 

campaigns on 

environmental 

issues 

Undertake  media 

campaigns 

No of media 

campaigns 

(Infomercials, 

adverts, talk shows 

and supplements) 

10 10 10 10 10 Citizens will 

take up 

knowledge 

shared 

50 

5.8 

Implementation 

of the NEMA 

service charter 

5.8.1 Monitor 

implementation of 

NEMA service 

charter 

Maintain customer 

satisfaction index at 

80% through the 

implementation period 

-Customer 

satisfaction index 

 

 

7.5 7.5 7.

5 

7.5 7.5  high customer 

satisfaction 

 

 

 

50 

          TOTAL 

AMOUNT 

14,717.1 
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Table 6- Logical Framework (2013-2018) 
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