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NON-TECHNICAL SUMMARY 

Background of Olgulului Ololarashi Group Ranch 

  

Olgulului-Ololarrashi Group Ranch (OOGR) is located in Kajiado County and 

encompasses (90%) of Amboseli National Park, covering 1232 km2.  The Olgulului 

Ololarrashi Group Ranch (OOGR) covers approximately one hundred and thirty-three 

thousand, three hundred and thirty-eight hectares (133,338) of land, and is one of 

the largest landowners in the greater Amboseli Ecosystem. It is registered as an 

entity with a certificate of registration and is managed by elected officials by its 

registered members.  The ranch is located in Kajiado County, Loitokitok Sub County 

and adjacent to Amboseli National Park towards the Kenya Tanzania border. It engulfs 

the Amboseli National Park in the northern, western and southern directions. 

Proportionately, the group ranch is 3.5 times the size of Amboseli National Park 

(ANP).  

 

The group ranch was incorporated in 1975 as part of the government sponsored land 

settlement scheme of 1968. In 2001, the group ranch had 3,418 members and this 

membership has gradually increased over the years with pastoralism being the 

primary economic livelihood not only within the OOGR but the entire Amboseli 

Ecosystem. 

 

OOGR land is held under communal land tenure by 11, 485 (eleven thousand, four 

hundred and eighty-five thousand) registered members except for approximately 50 

(fifty) parcels that are held under public and private land tenure system. 

 

OOGR is now managed and governed by Olgulgulului Land Trust which was 

registered on 28th September 2023 and is made up of eight (8) registered Trustees.    

 

Genesis of land subdivision 

 

The genesis of OOGR land sub division scheme plan was first envisioned in the 

OOGR Conservation and Development Plan of 2011-2016. According to this plan 

OOGR members desired to have a future that will transform their socio-economic 

status to better standards by having a diversity of land uses that are compatible, 

carefully planned and regulated; Including having strong participatory institutions 

and governance structures founded on a comprehensive group ranch constitution.   

The main aim of land subdivision was to optimize and improve land use for the 

benefit of the community; manage human settlements; improve infrastructure; 

promote economic growth and compatible land use enterprises; promote agriculture 

and conserve the ecosystem for wildlife and pastoralism.   

 

SESA Objective 

 

From the genesis of the land subdivision discussed above, it is clear that the desire 

of the OOGR community is to improve their socio-economic status mainly through 

the five (5) stated programmes conservation of ecosystem, pastoralism, 

management of human settlements, promotion of agriculture and improvement 
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of infrastructure. It is the implementation of these programmes that will drive 

impacts, hence the need to undertake the SESA with a view to proposing measures 

to mitigate the negative impacts. 

 

The SESA process is guided by the National Guidelines for SESA in Kenya, and 

Section (57a) of the Environmental Management and Coordination (Amendment) 

Act, 2015 that requires all Policies, Plans and Programmes (PPPs) for 

implementation to be subjected to Strategic Environmental and Social Assessment 

(SESA).  The aim of SESA is to guide land subdivision, provide a binding framework 

which will enable the implementation and enforcement of an agreeable, all-inclusive 

and optimal mix of land uses in OOGR.  

Study methodology 

 

The study methodology involved literature review, preparation of data collection 

tools, field visits to OOGR, consultation with community and stakeholders, data 

collection, collation and analysis, analysis of project impacts and mitigation 

measures, development of a monitoring plan, and making recommendations.   

 

Baseline information 

 

Flora and Fauna: 

Amboseli Ecosystem is so rich in flora and fauna that it has been named a UNESCO 

Biosphere Reserve.  It has different ecological zones, which include natural dry 

mountain forest, mountains, savannah rangelands, wetlands and swamps. It is 

home to numerous Acacia species such as Thornigli, Tortilis, Senegal especially in the 

lower agricultural areas.  The main animals include elephants, lions, wildebeest, 

cheetah, zebras, giraffes, impalas, baboons and hippos, not to mention over 400 

different species of birds, 40 of which are birds of prey.   

 

Climatic condition:  

The rainfall amount in the later areas of Amboseli basin ranges from as low as 

300mm in low lands and on the slopes of Mt. Kilimanjaro it goes as high as 1250mm. 

The rainfall variation causes flooding and gulley erosion towards the lower parts of 

Amboseli Ecosystem.  The temperature ranges from 10oC-34oC. The coolest period is 

between July and August, while the hottest months are from November to April. 

 

 

Population:  

The current registered members of the OOGR are eleven thousand, four hundred and 

eighty-five persons (11,485). Given the average household size of six (6) the total 

population of the ranch is estimated to be sixty-eight thousand, nine hundred and 

ten (68,910). Assuming an adult to child ratio of 1:3 the school going population is 

estimated to be twenty-two thousand, nine hundred and seventy (22,970). 

 

Land:  

The proposed land uses in the subdivision scheme plan are pastoral areas which are 

divided into 8 (eight) blocks measuring 79,848.02 hectares,  environmental 

conservation areas, which  include Wildlife habitats; Bird’s habitat, Livestock 
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grazing, Wildlife dispersal, Surface water sources, Wildlife movement corridors and 

rivers &Natural drainage channels, measuring 46,019.45 hectares, irrigation area 

5,227.02 hectares, transportation networks 3,783.26 hectares, social and physical 

infrastructure measuring 1,678.04 hectares.   

 

Cultural values:  

OOGR is home to authentic Maasai culture as it has cultural manyattas where 

tourists can experience their values and way of life. Maasai culture is known for its 

consistency over time, traditional lifestyle, pastoralism which is integrated with 

conservation of wildlife resources in Amboseli Ecosystem. 

Environmental Regulatory Framework and PPP Analysis 

This SEA for OOGR LUSP was screened against the Environmental and Social 

obligations in relevant frameworks at local, county, National and international levels 

as Highlighted below: 

Framework Level Relevant Frameworks 

Local 1. OOGR Management Plan 2020 – 2030 
2. OOGR Land use and Sub-division plan 
3. Amboseli Ecosystem Management Plan 2020 - 2030 

County 4. Kajiado County Land sub-Division Guidelines 2018 
5. Kajiado County Spatial Plan 2019 - 2029 

National 6. National Constitution 
7. National Environment Policy, 2014 
8. National Landuse Policy, 2017 
9. Integrated National Landuse Guidelines, 2011 
10. National Wildlife Policy, 2020 
11. WCMA 2013 
12. National Climate Change Framework Policy, 2016 
13. Kenya Vision 2030 
14. Kenya National Spatial Plan 2015-2045 
15. National Water Master Plan 2030 
16. National Biodiversity Strategy and Action Plan (NBSAP 

2021-2030) 
17. National Climate Change Response Strategy (NCCRS) 

2010 

Regional & Global 18. EAC Protocol on Environment and Natural Resources 
19. Convention on Migratory Species (CMS) 
20. UNESCO's Programme on Man and the Biosphere 

(MAB) 
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Study findings 

Plan impacts and mitigation measures 

The proposed SEA for OOGR subdivision scheme has five programs covering 133, 
338 hectares namely Pastoral Zone Scheme (58%); Environmental Conservation 
(34%); Irrigation (4%); Transport (3%); Social and Physical Infrastructure (1%).   
 
No. Programme Positive impact:  Negative Impacts Mitigation 

1 Pastoralism:  Improved 

livelihoods from 
livestock farming 

Increased livestock 

population beyond 
carrying capacity, 

overgrazing, human 

wildlife conflicts, 

transmission of diseases 

Creation of 

grazing plans, 
zoning, no 

fencing land, 

no permanent 

bomas, no 

further land 
subdivision, 

developing 

enforcement 

guidelines 

2 Settlement Livelihood 

improvement and 

diversification of 
enterprise, 

improved access 

to social amenities 

and services  

Uncontrolled 

development, 

mushrooming of 
settlements in non-

designated areas, 

population increase, 

increase in social and 

wildlife crimes 

Adhere to 

development 

plans, 
undertake land 

use clinics with 

department of 

physical 

planning,  

3 Environment 
and Wildlife 

Conservation 

Zone 

Enhanced wildlife 

conservation and 

management 

zones, improved 

tourism 

enterprises, 

hotels, campsites 

and game viewing 

areas 

Five 

conservancies in 

place Kitirwa, 

Kitendeni A and 

B, Ole Narika and 

Ilaingarunyoni 

Livelihoods 

improvement and 

benefit sharing 

Conflict on land uses 
between grazing and 

conservancies, wildlife 

corridors pass through 

land subdivision areas, 

diseases transmission 

from wildlife to livestock, 
human wildlife conflicts, 

lack of strategic dry and 

wet season grazing 

areas, and 

mushrooming of 
campsites. 

Align 

subdivision 

schemes with 

wildlife 

corridors, 

Set clear 

guidelines on 

grazing and 

conservation 
areas, enhance 

ranger training 

and 

distribution in 

designated 
areas 

4 Transport 
infrastructure 

zone 

Improved road 
access, enhance 

development, and 

land value, 

promote tourism 

product 

diversification 

Development of roads in 

undesignated areas, off 

road driving, influx of 

new people and cultural 

deterioration of local 

values, 

Development of social 
amenities such as bars 

and associated negative 

social values 

Adhere to 

zoning scheme 

plans, no 

bitumen for 

secondary 

roads, no off-

road driving, no 

tertiary access 

roads 
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No. Programme Positive impact:  Negative Impacts Mitigation 

5 Irrigation 

Zone 

Improved food 

security, 

employment 
creation, 

enhances 

alternative 

livelihoods 

Deforestation to pave 

way for agriculture, 

unsustainable land use 

practices, gulley 

erosions,  

Promote 

agroforestry, 

train farmers 

on sustainable 

land use 

practices, 

prohibit 

fencing of land, 

construction of 

permanent 

bomas or 

buildings, no 

change of users 

and further 

subdivision of 

land 

 

Conclusion and Recommendations 

 

The SEA for OOGR land use and subdivision scheme is a comprehensive plan that 

considers the land use practices and community lifestyle in the Amboseli Ecosystem. 

It aims to address social issues, promote diversification, and ensure the conservation 

of wildlife. The plan consists of five programs: Pastoralism, Settlement, Wildlife 

and conservation, Irrigation, and Transport infrastructure, which aim to address 

meet various community needs within the ecosystem. 

 

After reviewing the subdivision scheme plan, consulting with stakeholders, 

conducting field visits, and analyzing the situation, several remarks and 

recommendations have been made: 

 

1. Relevance and Responsiveness: The plan is considered relevant as it addresses 

the needs of the community and aligns with the requirements of pastoralism and 

wildlife conservation in the OOGR and Amboseli Ecosystem. It also considers the 

aspirations and future of the community. 

2. Sustainability and Connectivity: To enhance sustainability, it is important to 

consider key elements such as maintaining connectivity within the Amboseli 

Ecosystem. Wildlife corridors should not be blocked to prevent the transfer of 

negative impacts to other areas. 

3. Grazing Plans and Sensitization: There is a need to raise awareness and 

conduct sensitization on existing grazing plans. In cases where such plans do not 

exist, it is necessary to develop them to ensure responsible land use. 

 

4. Land Clinics: It is recommended to organize land clinics to educate and engage 

community members in adhering to the conditions of the subdivision scheme 

plan. This will help prevent the unauthorized establishment of settlements, 

campsites, and hotels in non-designated areas. 

 

5. Zoning Guidelines and Enforcement: Developing guidelines for zoning schemes, 

particularly regarding the establishment of infrastructure, will contribute to 
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maintaining aesthetics and preserving the tourism characteristics of the area. 

Adequate enforcement mechanisms should be put in place to ensure compliance. 

 

6. Taking cognizance of the fact that this is an Ex-post SESA, it is recommended 

that the plan be gazetted as it is with this SESA report annexed for ease of 

reference during plan implementation and review.  

The OOGR Management and their stakeholders should comply with the Ten (10) 

Approval Conditions on permission to subdivide issued by the Director of Physical 

Planning on 18th June, 2019 and attached in section3.3.2 (Notification) of this SESA 

report.  
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1. INTRODUCTION 

1.1 Background 

The Olgulului Ololarrashi Group Ranch (OOGR) is a large communal land area that 

surrounds 90% of Amboseli National Park in Kenya. It spans 1,232 square kilometers 

(approximately 133,338 hectares) and is one of the largest landowners in the greater 

Amboseli Ecosystem. Established in 1975 as part of a government-sponsored land 

settlement scheme from 1968, OOGR originally had 3,418 members in 2001, with 

membership steadily increasing over time. The primary economic activity within 

OOGR and the broader Amboseli Ecosystem is pastoralism. Located in Kajiado 

County, Loitokitok Sub County, near the Kenya-Tanzania border, OOGR 

encompasses Amboseli National Park on its northern, western, and southern sides, 

making it 3.5 times the size of the park. The ranch is currently managed by the 

Olgulului Land Trust, which was registered in 2023. 

OOGR land is held under communal land tenure by 11,485 (eleven thousand, four 

hundred and eighty-five thousand) registered members except for approximately 50 

(fifty) parcels that are held under public and private land tenure system. The land is 

now managed and governed by Olgulului Land Trust which was registered on 28th 

September 2023 and is made up of eight (8) registered Trustees.    

1.2 Strategic Environmental and Social Assessment (SESA)  

The Strategic Social Environmental Assessment (SESA) serves as a preliminary 

process aimed at identifying and evaluating potential negative impacts on the 

environment and human health resulting from the implementation of any policy, 

plan, or program (PPP). Its primary objective is to integrate environmental 

considerations into PPPs, thereby enhancing their overall impact. The goal of SESA 

is to optimize policies, plans, or programs to minimize negative environmental effects, 

maximize positive outcomes, and effectively manage unavoidable negative impacts 

during implementation. In this context, the SESA process involves collecting, 

reviewing, and organizing pertinent social, economic, and environmental data related 

to the OOGR land sub-division scheme plan and the Amboseli Ecosystem. 

 

The objectives of SESA are informed by the National Guidelines for SESA in Kenya 

and Section (57a) of the Environmental Management and Coordination (Amendment) 

Act, 2015, which mandate that all PPPs undergo Strategic Social Environmental 

Assessment. 

 

SESA encompasses various analytical and participatory approaches aimed at 

integrating environmental considerations into PPPs and evaluating their interactions 

with economic and social factors. It involves obtaining and assessing environmental 

information before making decisions in the development process. Aligned with 

Agenda 21 principles, SESA takes a proactive stance in integrating environmental 

concerns into higher levels of decision-making, encompassing prediction and 

evaluation of social, economic, health, and environmental impacts. The underlying 

principles of SESA include promoting sustainable development and the use of 
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natural resources, enhancing biodiversity and environmental conservation, 

recognizing the interconnections between human settlements and cultural aspects, 

integrating socio-economic and environmental factors, engaging the public and 

stakeholders, addressing broader environmental and social issues beyond site-

specific impacts, and identifying and comparing alternative scenarios. 

 

The Strategic Environmental and Social Assessment (SESA) report for the Olgulului 

Ololarrashi Group Ranch (OOGR) Subdivision Scheme Plan is therefore designed to 

ensure sustainable implementation of the land use plan by aligning it with relevant 

policies and legal frameworks. Commissioned by OOGR and conducted by Planning 

and Environmental Consultancy Services (PECS) Limited, the SESA addresses 

potential environmental and social impacts of the land subdivision. It aims to prevent 

issues such as water depletion, pollution, overgrazing, land degradation, and 

increased human-wildlife conflicts, which could arise from incompatible land uses. 

1.3 SESA Objectives 

The SESA's main objectives are to establish a legally binding framework for: 

 

• Identifying and promoting nature-based enterprises, compatible land uses, 

and sustainable income sources within the wildlife conservancy and dispersal 

areas of OOGR. 

• Ensuring coherent land use management, sustainable livestock production, 

and equitable benefit sharing through binding grazing regulations and clear 

landowner obligations 

The primary purpose of the SESA is to foresee and manage both positive and negative 

impacts of the land subdivision, supporting the gazettement of the plan under section 

57A (1) of the Environmental Management and Coordination Act (EMCA) Cap 387. 

This legal backing will enforce land use restrictions to preserve the environment and 

benefit group ranch members. 

 

The report aims to create model governance frameworks that can be replicated by 

other group ranches undergoing land subdivision, promoting sustainable practices 

and reducing human-wildlife conflicts. 

 

Subsequently, the SEA for OOGR LUSP is expected to serve as an important 

governance tool for regulating landuse under the new private land tenure regime. 

Consequently, there was need to ensure proper integration of all the necessary 

instruments of environmental and social governance and control in the LUSP. 

1.4 Scope of the Strategic Environmental Social Assessment 

The scope of the Strategic Environmental Social Assessment (SESA) for the Olgulului 

Ololarrashi Group Ranch encompasses ensuring that the long-term implementation 

and enforcement of the Land Use and Sub-Division Scheme Plan adhere to 

prescribed thresholds outlined in various frameworks. These include the Kajiado 

County Land Sub-Division Guidelines 2018, the County Spatial Plan 2019-2029, the 

Amboseli Ecosystem Management Plan 2020-2030, the Olgulului Management Plan, 
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relevant East African Community (EAC) frameworks, and global Multilateral 

Environmental Agreements (MEAs). Additionally, the SESA provides a platform for 

all group ranch stakeholders to express their vision, expectations, and 

recommendations for the group ranch. 

1.5 SESA Report Structure and format  

Non-Technical Executive Summary: This section presents a summary of the SESA 

report. It will broadly cover the SESA background, study methodology, study 

findings, baseline environmental conditions of the plan area, environmental impacts, 

mitigation, environmental management plan, conclusions and recommendations. 
 
Chapter 1: Introduction - This chapter gives general background information, 

location, justification of the Plan and SESA, objectives and the SESA study team. 

Chapter 2: Approach and Methodology - This chapter describes the approach and 
detailed methodology used to achieve the study objectives. 

Chapter 3: The SESA for the OOGR Land Use and Land Subdivision Plan - This 
chapter gives a Brief description of the Plan. 

Chapter 4: Policy, Legal, Regulatory and Institutional Framework - This chapter 
provides an overview of the policies, legislation and institutional frameworks relevant 
to the SESA study and implementation of the plan 

Chapter 5: Baseline Environmental and Social Conditions - This chapter 
describes the existing physical, biological and socio-economic environmental 
conditions of the plan context. 

Chapter 6: Stakeholder and Public Consultations - This chapter details the 
stakeholders consulted, public consultations held and emerging issues. 

Chapter 7: SESA Findings,Impact identification, prediction and Mitigation - 
This chapter presents an analysis of the potential environmental and socioeconomic 
impacts and possible mitigation measures. 

Chapter 8: Impact Analysis of Alternative options - This chapter discusses 
alternatives identified during the planning stage and may include management 
strategies, types of interventions, technologies, land use options as well as plan 
project activities to the proposed land uses, interventions, enforcement mechanisms 
and standards for enforcement. The NO Action option is also discussed. 

Chapter 9: Strategic Environmental Management and Monitoring Plan 
(SESMMP) - This chapter describes the management plan of the environmental and 
socioeconomic impacts. The chapter further describes the monitoring plan that 
includes costs and timelines. 

Chapter 11 - Conclusion and Recommendations -This chapter provides the 
conclusion and recommendations of the SESA study. 
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2. PLAN DESCRIPTION 

2.1 Plan Location 

The Olgulului-Ololarrashi Group Ranch (OOGR) is located in Kajiado County, 

Loitokitok Sub County, it lies adjacent to Amboseli National Park, bordering the 

Kenya-Tanzania border. OOGR surrounds Amboseli National Park on its northern, 

western, and southern sides, and is 3.5 times the size of the park, as depicted in 

Figure 1. Land within OOGR is held communally by 11,485 registered members, 

with the exception of around 50 parcels that are under public and private land 

tenure systems. The ranch is now managed and governed by the Olgulului Land 

Trust, which was registered on September 28, 2023, and comprises eight registered 

Trustees.    

The group ranch measures approximately one hundred and thirty-three thousand, 

three hundred and thirty-eight hectares (133,338 Ha). It engulfs or surrounds the 

Amboseli National Park in the northern, western and southern directions. 

Proportionately, the group ranch is 3.5 times the size of Amboseli National Park 

(ANP). The ranch is bordered by the Republic of Tanzania to the south-west, Mailua 

Group ranch to the west, Eselenkei Group Ranch to the north, Mbirikani to the North 

East and Kimana to the east as shown in figure 3. 

The Olgulului Ololarrashi Group Ranch (OOGR) surrounds 90% of Amboseli National 

Park and spans 1,232 square kilometers. Incorporated in 1975 as part of the 

government's 1968 land settlement scheme, the group ranch had 3,418 members in 

2001, a number that has steadily grown over the years. Pastoralism remains the 

primary economic livelihood within OOGR and the broader Amboseli Ecosystem.  

 

 Figure 3: Amboseli Region Conservancies  
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Figure 1: Location of Olgulului Ololarashi Group Ranch in Kajiado County in Amboseli 

2.2 Genesis of the OOGR land subdivision scheme 

Communal group ranch subdivision into individual plots in Amboseli Ecosystem is 

a threat to Amboseli Park wildlife conservation. The failure of the group ranch model 

of communal land ownership has led to concerted demand for individual land 

ownership, hence the glamour group ranch subdivision. Such demands have been 

increasing with time with the majority support for individual ownership coming from 

the cultivators, the youth and landless, who hope to secure a piece of land for private 

use, ownership security and cultivation. Despite widespread concerns that group 

ranch subdivision may fragment wildlife dispersal areas further, and interfere with 

their ranging, individual ownership has been adopted in all group ranches in 

Amboseli area. An emerging social consequence of subdivision is landlessness among 

the Maasai who sell newly acquired land to meet urgent and short–term financial 

needs. 

The genesis of OOGR land sub division scheme plan was first envisioned in the 

OOGR Conservation and Development Plan of 2011-2016. According to this plan 

OOGR members desired to have a future that will transform their socio-economic 

status to better standards by having a diversity of land uses that are compatible, 

carefully planned and regulated; Including having strong participatory institutions 

and governance structures founded on a comprehensive group ranch constitution.  

In order to promote strong partnership between OOGR and Amboseli National Park 

for mutual benefits arising from conservation and revenue generated. The members 

of OOGR formulated a four-step process of actualizing this vision by:  
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a) Defining the most appropriate mix of land uses to be practiced in the OOGR 

in order to optimize the sustainable economic returns to OOGR.  

b) Providing a framework for delivering the optimal mix of land uses by dividing 

the OOGR into different zones where different types of land uses and 

activities are permitted.  

c) Formulating land use and land management policies to guide the use of land 

towards permitted uses.  

d) Providing an implementation framework that will realize the strategies and 

projects that were formulated. 

2.3 OOGR and wildlife connectivity in Amboseli Ecosystem 

The connectivity between OOGR, Amboseli National Park and other group ranches 

enables animals to move from one area to another during dry and wet seasons.  

According to Amboseli Trust for Elephant (ATE), there are around 68 Elephant 

families in the park which move freely in out throughout the season (see Figure 2), 

and some end up in Tanzania and there is need to make provision for this elephant 

corridors to enhance co-existence with wildlife.  Wildlife connectivity corridors, 

according to International Fund for Animal Welfare, (IFAW) extends from Maasai 

Mara Game Reserve, to OOGR, Amboseli, Mbirikani, Chyulu and Tsavo National 

Park as shown in Figure 4 and 5.  Hence any obstacle to these movement occasioned 

by land sub-division scheme plan, may trigger transfer of impacts to other areas in 

Amboseli Ecosystem. Similar sentiments were captured with Dr. David Weston from 

Africa Conservation Center that we need to take into consideration wildlife corridors 

and dispersal areas based on scientific research and facts. Hence this study 

explored environmental impacts of the proposed subdivision scheme plan, potential 

positive and negative impacts and propose mitigation measure, and areas of 

improvement for corrective measures.   

 

Figure 2: Elephants in Amboseli near OOGR boarder with Amboseli National Park 
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Figure 3: Elephant Connectivity Map showing linkages with Maasai Mara Game Reserve 
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Figure 4: Elephant Corridors and connectivity map showing movement in and out of OOGR 

Source: IFAW 2022 

2.4 Goal of OOGR Land Sub-division Scheme Plan 

Given the aforementioned steps and the desire of OOGR members to acquire 

individual titles to the land, it was deemed necessary to prepare subdivision scheme 

plans to guide this process as well as the registration of land rights to different types 

of land uses. The process of preparing the aforesaid scheme plans necessitated that 

the existing zoning scheme be re aligned to changes that have occurred since its 

preparation and the fact that the plans time frame has elapsed.  

 

Therefore, the goal of the planning exercise was firstly to modify the zoning scheme 

that would act as the basis for revising land use and land management policies and 

guiding the preparation of subdivision schemes which indicate the individual 

parcels of land. 
 

2.5 Terms of Reference (TORS) 

a) Reviewing of the Land Use and Sub-Division Scheme Plan for Olgulului 

Ololarrashi Group Ranch and all other documents for the SESA such as Kajiado 

County Land Sub-division Guidelines 2018, Kajiado County Spatial Plan 2019-

2029, Amboseli Ecosystem Management Plan 2020-2030, Olgulului Management 

Plan, among other relevant frameworks including MEAs. The aim was to identify 

the areas of interface and linkages between the Land Subdivision and Land use 
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Plan and other binding frameworks for effective governance and management of 

the group ranch. 

b) Determining the scope of the SESA: This was undertaken through the standard 

participatory scoping approach as provided in the National Constitution, EMCA 

Cap 387 and National SESA Guidelines 2012, among other guidelines. 

c) Gathering of baseline information and situation analysis whose aim was to 

provide a thorough understanding of the potential environmental and social risks 

(including unsustainable land use) which are likely to originate during the 

implementation of the Land Use and Sub-Division Scheme Plan for the Olgulului 

Ololarrashi Group Ranch. The SESA has also made recommendations for suitable 

mitigation for any potential risks and impacts. 

d) Engage participatory approaches to effectively withe relevant stakeholders: The 

main aim was to ensure effective and sustained public participation during the 

SESA such as vulnerable and marginalized groups (e.g., women, youth, elderly). 

The SESA engagement process also ensured that cultural power relations and 

how they are exercised when in it comes to decision making were respected and 

adhered to.  The use of local leadership to disseminate information was adhered 

to and community meetings were held, and all protocols observed.   

e) Prediction and analysis of environmental and social impacts: The team undertook 

a comprehensive analysis of the potential short term, medium term and long-

term impacts which are likely to emerge through the implementation and 

enforcement of the Olgulului Land Use and Sub-Division Scheme Plan based on 

the review of documents, baseline surveys and stakeholder consultations. This 

included prediction of scale, magnitude (low, medium, and high risks) and level 

of significance for the potential environmental (soil, water, biodiversity, climate 

change, etc.) and social impacts (poverty, human wildlife conflicts, gender 

inequality, household conflicts etc.). 

f) Identification of suitable environmental and mitigation options. The team 

identified suitable alternative measures for addressing mitigating environmental 

and social impacts during the implementation of the Olgulului Land Use and Sub-

Division Scheme Plan including the enforcement of agreed land use restrictions 

in order to identify suitable tradeoffs and best-fit options to avoid unacceptable 

and unsustainable environmental and social situations in the group ranch. 

g) Identification of measures to enhance opportunities and mitigate adverse 

impacts: The team focused on the realization of the positive opportunities of the 

plan during its implementation including the enforcement of agreed land use 

restrictions especially in line with the Sustainable Development Goals (SDGs) and 

recommended suitable strategies for minimizing any negative risks. The aim of 

the SESA was to develop “win-win” situations where multiple, mutually 

reinforcing gains could strengthen the economic base, provide equitable 

conditions for all, and protect and enhance the state of environment within the 

Olgulului Ololarrashi Group Ranch as well as the Greater Amboseli Ecosystem 

(GAE) and Kajiado County. 

h) Identification and gazettement of nature-based enterprises, compatible land uses 

and sustainable income options within the wildlife conservancy and dispersal 

areas in Olgulului Ololarrashi Group Ranch. 

i) Developing a binding framework for coherent land use management including 

sustainable livestock production, sustainable grazing strategy including binding 
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grazing regulations, approved grazing management committee and clear 

obligations for landowners in order to ensure sustainable land use, equitable 

benefit sharing and reduced human wildlife conflicts in the wildlife conservancy 

and dispersal areas. 

j) Draft report on the findings of the SESA: This involved the preparation, 

compilation, and presentation of a Draft SESA Report for review and validation.  

It included a succinct, Non-Technical Summary, the main report, and 

recommendations for corrective measures.     

k) Final SESA report for submission to NEMA and making recommendation to 

decision makers: 

l) Upon review of the draft report from NEMA, the team will prepare and present the 

Final SESA Report incorporating comments from all stakeholders for submission 

to NEMA. Thereafter, the team will follow-up with the NEMA Head Office in 

Nairobi to escalate approval, and gazettement of the Olgulului Land Use and Sub-

Division Scheme Plan including the enforcement of agreed land use restrictions. 

2.5.1. Specific Tasks 

This included but was not limited to the following; 

a) Undertaking a review of all documents relevant to the SESA Land Use and 

Subdivision Scheme Plan for Olgulului Ololarrashi Group Ranch (OOGR), 

including legal frameworks; Land Use and Sub-Division Scheme Plan for 

Olgulului Ololarrashi Group Ranch; Kajiado County Land Sub-division 

Guidelines 2018; Kajiado County Spatial Plan 2019-2029; Amboseli Ecosystem 

Management Plan 2020; Olgulului Management Plan and other relevant 

frameworks including Multilateral Environmental Agreements (MEAs) for 

sustainable management of the OOGR. 

b) Undertaking a Stakeholder Consultation to determine the scope of the Strategic 

Environmental Assessment (SESA) and ensure an all-inclusive process including 

the vulnerable and marginalized groups (e.g., women, youth, elderly) throughout 

the SESA process from screening, scoping and reporting stages to ensure that 

nobody is left behind. 

c) Collecting and collating baseline information to analyze data as well as situation 

analysis to understand potential environmental and social risks (including 

unsustainable land use) which were likely to originate during the 

implementation of the Land Use and Sub-Division Scheme Plan for the Olgulului 

Ololarrashi Group Ranch. 

d) Ensuring the SESA engagement process provides a clear understanding of the 

power relations between different stakeholders, and how they interact with each 

other and the environment in order to achieve agreeable options for the smooth 

implementation and enforcement of the Land Subdivision and Land use Plan. 

e) Assessing, predicting, and analyzing environmental and social impacts: The 

consultant undertook a comprehensive analysis of the potential environmental 

and social impacts (short term, medium term and long-term), which were likely 

to emerge through the implementation and enforcement of the Olgulului Land 

Use and Sub-Division Scheme Plan. 
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f) Identified suitable alternative measures for addressing mitigating environmental 

and social impacts during the implementation of the Olgulului Land Use and 

Sub-Division Scheme Plan including the enforcement of agreed land use 

restrictions in order to identify suitable tradeoffs and best-fit options to avoid 

unacceptable and unsustainable environmental and social situations in the 

group ranch. The consultant is also relied heavily on the application of the 

standard impact management hierarchy for the identification of the most 

appropriate options. 

g) Focused on the realization of the positive opportunities of the plan during the 

implementation of the Olgulului Land Use and Sub-Division Scheme Plan 

including the enforcement of agreed land use restrictions especially in line with 

the Sustainable Development Goals (SDGs). 

h) Developed a “win- win” Strategic Environmental and Social Management and 

Monitoring Plan (SESMMP) that is enforceable to protect and enhance the state 

of environment within the Olgulului Ololarrashi Group Ranch as well as the 

Greater Amboseli Ecosystem (GAE) and Kajiado County. The SESMMP contains 

a framework for coherent and sustainable land use management, sustainable 

livestock production, and sustainable grazing strategy. 

i) Developed a binding grazing regulation, specifying the roles of the (approved) 

grazing management committee, outlining clear obligations for landowners, 

guidelines for (in order to ensure sustainable land use,) equitable benefit sharing 

and specifying measures to reduce human wildlife conflicts in the wildlife 

conservancy and dispersal areas. 

j) Identified nature-based enterprises, compatible land uses and sustainable 

income options within the wildlife conservancy and dispersal areas in Olgulului 

Ololarrashi Group Ranch and facilitate their gazettement. 

k) Prepared a succinct, Non-Technical Summary for ease of understanding by all 

stakeholders and in particular local communities, who should be well informed 

about the environmental implications of the OOGR Land use/ Subdivision Plan 

to enable them submit informed SESA comments during the validation stage of 

the final document 

l) Prepared the final SESA Report containing suitable mitigation measures for any 

potential risks and impacts, mitigation measures for adverse impacts, 

enhancement measures for positive impacts, recommendations based on 

comments from all stakeholders, and finally present to AET and OOGR for 

endorsement before filling with NEMA for review and approval. 

m) Prepared the SESA Report and proposed suitable mitigation measures for any 

potential risks and impacts identified during the study, identify measures to 

enhance opportunities and mitigate adverse impacts and make 

recommendations. 

n) Follow-up the approval of SESA Report with the NEMA Head Office in Nairobi. 

o) Follow up the gazettement of the Olgulului Land Use and Sub-Division Scheme 

Plan including the enforcement of agreed land use restrictions with the Kajiado 

County Government. 
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2.5.2. SESA Study Team 

This SESA report for the OOGR land subdivision scheme plan has been prepared by 

the PECS Limited, a consultancy firm registered under EIA/EA Regulations 2003 

with expertise from various disciplines including ecologists, GIS experts, Planners, 

Tourism Experts, Policy analysts and Environmentalists under the guidance of a 

NEMA Lead Expert and Team Leader Dr. Bernard Kaaria. The team members to be 

involved include the following: 

 

Expert Role Qualification Signature 

Dr. Bernard 

Kaaria Irigia 

Lead Expert PhD, MSc, BSc, PG DIP 
   

Mr. God’swill 
Baraka Sewe 

GIS, Tourism and 
Wildlife Expert 

Ongoing BSc. GIS, HND 
AI and Robotics, Dip. 
BIT, Cert. Project 
Management 

 

   
 

Nicholas Bunyige  
 

GIS and 
Environmental 
Planning 
Management 
Specialist 

MA, BA, PG DIP  

   

Dr. Dorcas Nzasu 
Kalele  
 

Climate Change and 
adaptation Specialist  

PhD, MSc, BSc   

Dr. Patrick Chege 
Kariuki 

Land Use, Land Cover 
Specialist 

PhD, MSc. BSc 

 

Ms Lisper Njeri  
 

Advocate, Legal 
Issues  
 

LLB, BA  
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2.6 Purpose of OOGR Land Sub-division Scheme plan  

 

It is envisioned that the land use and the land subdivision scheme plan would be 

used for the following purposes; 

I. Basis for zoning the land for different activities. 

II. Basis for Development, management and control. 

III. Basis for provision of infrastructure and services. 

IV. Basis for protection and conservation of the environment. 

V. Basis for surveying the land and issuance of title deeds and 

registration of land rights. 

2.7 Justification for OOGR Land Use and Subdivision Scheme Plan 

The baseline information for this SESA is contained in the Olgulului-Ololarrashi 

Group Ranch Land Use and Subdivision Plan (attached for reference). The planning 

and surveying process were professionally undertaken by Gatome and Associates, 

Consulting Surveyors and Planners in 2006 through a very participatory process by 

all stakeholders including the land owners, lead agencies representing the national 

government and non-governmental actors.  

Initially the intention was to subdivide the land to facilitate issuance of titles to 

individual group ranch members and settlement on their respective parcels. The 

pressure to subdivide the land was occasioned by the desire to have individual land 

rights registered as guaranteed in the Constitution. Looking at the neighboring group 

ranches namely Kimana and Mailwa and other cases in the county of Kajiado, the 

pressure on the leadership to subdivide the group ranch has taken unprecedented 

dimension in the last four years. The initial instruction to the consultant was to 

subdivide the land equally into eight thousand six hundred (8,600) parcels for OOGR 

members appearing in the register then. However, in 2011 after wide consultations 

and engagement with the conservationists and other stakeholders, it was agreed that 

the subdivision model be reviewed in order to take into account the concerns relating 

to the protection of the Amboseli National Park in particular and the wider Amboseli 

Ecosystem in general. It is in appreciation of these concerns that the consultant was 

instructed to incorporate conservation planning principles into the subdivision 

exercise.  

The OOGR members and conservation partners prepared the Olgulului-Ololarrashi 

Conservation and Development Plan 2011-2016 that structured the group ranch into 

conservation and tourism development, pastoral development, wildlife and 

cultivation zones. Though this plan provided guidance for land development in 

OOGR, it did not meet the desires of the members of the ranch to acquire individual 

titles and land rights. It however, formed the basis for preparation of Land Use and 

Subdivision Scheme plan for OOGR.   The Plan Scheme was finalized and submitted 

to the county government for approval, and it is after the approval that the 

subdivision process started. 

The need for the plan was driven by the desire of OOGR members to utilize local 

resources and opportunities sustainably to improve livelihoods of their members and 
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to address the existing threats and anticipated key issues that constrain the 

actualization of its objectives for sustainable development. Some of the local 

resources, opportunities and threats as well as existing and anticipated key issues 

as envisaged in the subdivision scheme plan are as outlined in the table 2.1. 

Table 2-1: Local Resources Opportunities and Threats 

No. Local Resources and 

Opportunities 

Existing and anticipated key issues 

1. Amboseli National Park is an 

iconic tourist destination and 

wildlife habitat 

Sharing of benefits accruing from the park 

2 Presence of wildlife including the 

big five 

Enhanced tourism experience and repeat 

clients 

3 Scenic beauty of the whole 

ecosystem including Mt. 

Kilimanjaro, Lake Amboseli and 

Chyulu Hills 

 

4 Culture including Maasai 

traditional practices such as 

pastoralism, artifacts, immaterial 

culture, traditional homes and 

bomas. Dressing, cuisine and 

bead works.   

Compatible livelihood lifestyle with wildlife 

management and tourism enterprises  

 Threats  

1 Rapidly increasing population Demand for land rights 

  Shrinking livelihood options 

  Unregulated development including 

haphazard location of human settlement  

2 Increase in livestock population Demand for grazing land 

3 Unregulated land use planning Human wildlife conflicts 
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3. SESA APPROACH AND METHODOLOGY 

3.1 Overview  

The general approach for the study included consultation with the client to review 

the Terms of Reference, and the understanding of the scope of work.  The study team 

held consultations at AET offices in Amboseli with the Chairman of the Board, OOGR 

Committee and the CEO and his team. The motivation for the SESA was associated 

with the decision by the OOGR landowners to subdivide the group ranch land 

following the land reform from communal land tenure to private land tenure. Three 

broad steps were followed in the SESA study of the proposed OOGR Subdivision 

Scheme Plan. They included screening, scoping and the detailed SESA study.  

3.1.1. Screening 

Screening was undertaken to determine whether the proposed OOGR subdivision 

scheme plan required a Strategic Environmental Assessment.  After consultations 

with the client and NEMA, it was recommended that the subdivision scheme Plan 

undergoes a SESA.   In response, NEMA guided the study team to prepare a plan 

Brief and submit to NEMA for review. The brief acted as the screening document 

which was approved and the NEMA screening response is attached under Appendix 

1 in Vol 2 of this report.  The consultant was guided to proceed and prepare a scoping 

report with the terms of reference and potential issues of concern.  

3.1.2. Scoping  

Following the determination that a SESA was necessary for the Plan; the scoping 

study was done to identify the key issues to be studied during the detailed SESA 

study. This was done through literature review and wide stakeholder and public 

consultation in order to identify and describe the key environmental impacts of the 

proposed plan as envisaged by the proponents, key stakeholders and the public. A 

scoping report was submitted to NEMA and approved as attached under Appendix 2 

of vol 2. 

3.1.3. Detailed SESA Study 

The detailed SESA study involved baseline data collection from various sources 

including the OOGR land sub-division and land use scheme plan; review of relevant 

policies, legislation and institutional framework; analysis of reasonable alternatives; 

identification, analysis and prediction of environmental and social impacts; 

development of appropriate mitigation measures and impact management strategies. 

Other steps involved formulation of Strategic Environmental and Social Management 

Plan (SESMP); and Environmental Management and Monitoring Plan (EMMP). 

3.2 Site Reconnaissance 

The SESA process commenced in August 2022, with various activities and 

consultative meetings conducted throughout the year. Initial meetings with the client 

and other stakeholders took place between October 10th and 17th, 2022. These 
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sessions involved visiting the client's offices in Amboseli for reconnaissance and 

consulting with community members, conservancy heads, the Kenya Wildlife 

Service, Elephant Trust, International Fund for Animal Welfare (IFAW), and Big Five, 

among others. The consulting team also devised data collection tools for Key 

Informant Interviews (KII) and Focused Group Discussions (FGDs), which were 

conducted on-site. During the field visit, the team observed ground features and 

gathered relevant facts for the SESA preparation process, including terrain type, 

slope, vegetation, sensitive ecological features, land uses, neighboring activities, land 

quality status, and identifiable environmental and socio-economic challenges. 

Additionally, the SESA team toured all conservancies within OOGR to gain insights 

into their operations and characteristics.  

3.3 Field Visits 

Field visits for data collection in OOGR took place from October 10th to 15th. The 

data gathered encompassed Key Informant Interviews (KII), observations, and 

familiarization with the project area. The study team commenced site visits, starting 

with AET offices, then proceeding to OOGR conservancies in Kitirwa and Kitendeni, 

Amboseli National Park, grazing banks, centers, and irrigation sites in Namelok and 

Ilmisigeiyo. Data collection methods included the use of questionnaires, matrices for 

impact analysis, and observations, all geo-referenced using GPS technology. 

 

3.4 Baseline data collection 

The aim was to provide a thorough understanding of the potential environmental and 

social risks (including unsustainable landuse) which are likely to emerge during 

implementation of the LUSP. The SEA was then expected to recommend suitable 

mitigation for any potential risks and impacts, 

 

  Baseline Situation Assessment 

A Four-day intensive baseline assessment field mission was undertaken in OOGR. 

The aim of this activity was to get a clear understanding of the LUSP landuse zones 

and their current status as a basis for subsequent environmental scenario building. 

The situation analysis was carried out in order to understand the likely 

environmental and social impacts during the implementation of the OOGR LUSP. 

 

3.5 Stakeholder Consultations 

3.5.1. Consultation with the client 

The SESA screening and scoping process started with a consultative meeting with 

the Client OOGR Management and AET. This involved getting a clear background of 

the project, the main objectives of the SESA and its integration with the OOGR land 

sub-division scheme plan, developing a comprehensive Consultation and Public 

Participation plan (CPP), and establishing scoping boundaries for environmental, 
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socio-economic and institutional concerns that needed to be addressed in the 

planning and SESA process.   

3.5.2. Key Informant Interviews 

 
Key informants were undertaken with County Government of Kajiado, office of the 
Governor, Department of Physical Planning, KWS, ACC, Big Five, IFAW, Amboseli 
Ecosystem Trust, Elephant Trust, Ministry of Interior (local chiefs) and local leaders.    

3.5.3. Consultation with community leaders 

The study team held meetings with community leaders from OOGR who represent 

various sectors such as grazers, women group, and those involved in grass bulking 

project.  The team also held consultation with Kitirwa Conservancy which trains 

rangers for protecting conservancies in OOGR.   

3.5.4. Public Consultations  

Consultation and Public Participation commenced with a meeting held with the 

OOGR Management and AET on 14th October, 2022 at their offices in Amboseli.  

Thereafter, the study team was given a go ahead to visit other stakeholders.  Key 

among the stakeholders visited, were the Kenya Wildlife Service, IFAW, Africa 

Elephant Trust, Big Five, County Government of Kajiado Office of the Governor and 

the Department of Physical Planning as shown in Plates 4.1-4.4.  A list of 

stakeholders consulted is attached in Appendix under Vol 2. 

 
Plate 5.1: Meeting at AET with OOGR 
Committee 

 
Plate 5.2: Meeting with Meshenani 
Curio Vendors 

 
Plate 5.3: Meeting with Meshenani 
Women Grass bank group 

 
Plate 5.4: Meshenani Grass Bank 
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3.6 Literature review 

This involved reviewing Policy, Legislative and Institutional Frameworks. Some of the 
documents reviewed included: 
 

➢ Sustainable Development Goals of 2015 (SDGs),  
➢ Kenya’s Vision 2030,  
➢ Wildlife Policy 2020,  
➢ National Land Policy,  
➢ the Strategy for Revitalization of Agriculture,  
➢ the Water Policy,  
➢ Energy Policy and the draft Environmental Policy.  

 
The legal and regulatory documents included  
  

➢ Kenya Constitution of 2010,  
➢ the Environmental Management and Coordination (Amendment) Act of 2015,  
➢ National Guidelines for Strategic Environmental Assessment of 2012, 
➢ Wildlife Policy 2020 
➢ Wildlife and Conservation management Act 2016 
➢ the Water Act of 2016  
➢ Physical and Land Use Planning Act, 2019  
➢ Trustees Act Cap 164 (amended 2021) 

 
The study team also reviewed past SESA studies to aid in the deeper understanding 
of the process and possible type of outcomes.  

3.6.1. Review of the SEA for OOGR Land Use and Subdivision Plan 

A desk review of the OOGR land subdivision scheme plan and other relevant legal 

instruments were reviewed and key among them were: 

• Legal options Report  

• Amboseli Management Plan 

• OOGR Conservation Development Plan 

• Strategic Assessment of Amboseli Management Plan 

• State of Conservancies Report 2020 

• Wildlife Dispersal Areas Report, Vision 2030 

• Environmental Management and Coordination Act, 1999 
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• Environmental Management and Coordination (Wetlands, riverbanks, lake 

shores and seashore management) Regulations, 2009  

• Physical Planning and Land Use Act 2019  

• Water Act, Cap 372 of 2002 

• Forest Act No. 7, of 2005 

• The Forest (Charcoal) Rules, 2009, Legal Notice No. 186  

• Wildlife (Conservation and Management) Act Cap 376 of 1976, 1989 & Bill, 

2013  

• Agriculture Act  

• Tourism Act, No. 28 of 2012 

• Public Health Act, Cap 242  

• Crop Production and Livestock Act, Cap 321 of 1926 

• Energy Act No 12 of 2006 

• Community Based Tourism Framework (2009) 

• Trustees (Perpetual Succession) Act (Cap.164 of the Laws of Kenya) (Act) 

(amended 2021) 

• Kenya Vision 2030  

• National Environment Action Plan (2009-2013)  

• National Biodiversity Strategy and Action Plan (2000)  

• National Master Plan for the Conservation and Sustainable Management of 

Water Catchment Areas in Kenya (2012),  

• National Conservation and Management Strategy for Elephants in Kenya 

(2012-2021) (KWS, 2012) 

• National Conservation and Management Strategy for the Black Rhino and 

Management Guidelines for the White Rhino in Kenya (2007-2011) (KWS, 

2007) 

• National Conservation and Management Strategy for Lions and Spotted 

Hyenas (KWS, 2010) 

• Nairobi Metro 2030 

• Agricultural sector Development Strategy 2010-2020  

• National Climate Change Response Strategy (2009)  

• Ministry of tourism and wildlife state department for tourism draft strategic 

plan for 2023-2027 

• Local area management plans (e.g., GR and Conservancy Management Plans) 

3.7 Brainstorming Sessions 

Brainstorming sessions on all emerging issues were held throughout the study period 

to identify, analyze and synthesize the key issues of land use, environmental and 

socio-economic concerns that need to be addressed in the Plan SESA. The issues 

agreed on were directly incorporated in the plan.  Continuous consultation with the 

Client, AET, NEMA and office of Governor in Kajiado County was held throughout 

the study.   
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4. POLICY, LEGAL, REGULATORY AND 

INSTITUTIONAL FRAMEWORK 

4.1 Overview 

There are numerous national and international policy, legal, regulatory and 

institutional frameworks that guide the requirements and preparation of a SESA. 

International policies include those ratified by the country concerning environmental 

issues. The national level provides the legal, regulatory and institutional frameworks 

for EIA and SESA studies. 

The Government of Kenya has put in place a wide range of policies, legal frameworks, 

master plans and programmes to address issues of environmental protection and 

conservation. The frameworks are derived from statutes in the Constitution of Kenya 

(2010) as well as obligations in relevant international conventions which the state 

has ratified. Other environmental governance instruments include regulations, 

guidelines and standards all of which are implemented and enforced by different 

institutions and lead agencies. The role of the SESA is therefore to ensure integration 

of relevant environmental obligations, existing policies, plans and programs in new 

development policies, plans and programs such as the OOGR Land use and Sub 

division plan. The aim of this is to alleviate, prevent or minimize the risk of 

environmental degradation. The role of the EIAs for the same purpose is usually 

implemented later on in order to screen the environmental integrity of projects which 

originate from development policies, plans and programmes mainly by cross-

checking their compliance with specific environmental obligations as prescribed in 

legal frameworks. 

The OOGR Land use and sub division plan was screened against the environmental 

and social obligations in relevant frameworks at local, county, national and 

international levels which are provided in Table 4.1. 

The PPP analysis involved a comprehensive review of relevant policies and legislation 

to identify all the environmental and social obligations and confirm their integration 

in the OOGR Land use and Subdivision plan. 

The findings of the PPP analysis are arranged in the matrix below in local, National, 

Regional and International Categories. 
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4.2 Local Regulatory Frameworks 

Table 4-1:Local Regulatory Framework 

Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

Amboseli 

Ecosystem 
Management 

Plan (AEMP) 

2020-2030 (AET 

2020) 

Plan Foundations (Issue 8): 

Land subdivision and land use 

planning 

- Need to consider land use 

models that will ensure that a 
viable minimum area is 

maintained to support viable 

wildlife populations as well as 

traditional pastoralism after the 

group ranches are subdivided 

The SEA for OOGR Land use 

Sub division plan (LUSP) has 

identified and demarcated 

the following zones as areas 

to be held and used in 

common in order to continue 
supporting wildlife as well as 

traditional pastoralism: - 

a) Pastoral areas - 

79,848.02 Ha 
b) Environmental 

conservation: Wildlife 

habitat, corridor and 

dispersal areas, Bird 

sanctuary, natural 
resources and drainage - 

46,019.45 Ha  

c) Irrigation Area - 5227.02 

Ha  

d) Transport infrastructure 

- 3,783.26 Ha 
e) Social and Physical 

Infrastructure - 1,678.04 

Ha 

 Section 3-2: AE zoning scheme 

- The AEMP has classified the 

OOGR as an Exclusive Use and 

Low-Use Zone with the following 

land use prescriptions: - 

Exclusive Use Zone 

Recreational activity 
prescriptions: Game drives, 

guided nature walks, walking 

safaris, camel and horseback 

safaris, balloon safaris, bird 

shooting, bird watching, bush 
breakfast, sundowners, and 

dinners. 

Permitted recreational 

facilities: Camping sites, lodges, 
eco-lodges, bandas, campsites, 

interpretation signs, wildlife 

viewing roads, walking trails 

(associated with a tourist 

attraction), administration 
buildings and compounds, bird 

hides 

The prescribed recreational 
activities and facilities in the 

AEMP have been adopted in 

the SEA for OOGR Land use 

Subdivision plan 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

Low Use Zone 

Recreational activity 

prescriptions: Game drives, 

walking safaris, camel and 

horseback safaris, balloon 

safaris, bird watching, visit to 
cultural centers, bush breakfast, 

sundowners, and dinners 

Permitted recreational 

facilities: 

Accommodation facilities 

targeting the international 

market will be limited to special 

campsites along designated 
walking, camel or horseback 

safari routes, while 

accommodation facilities for the 

domestic market will be limited 

to student hostels 

 Land use zones 

The SEA for OOGR Land use land 

Subdivision plan (LUSP) has 
adopted the following land use 

zones as prescribed in the AEMP: 

-  

i. human settlements, ii. 
Livestock grazing areas, iii. 

Agriculture zone, iv. wildlife-

based tourism zone, and, v. 

social infrastructure areas,  

The AEMP prescriptions for 

permitted activities and land use 

restrictions for the above land 

use zones are highlighted below. 

1. Pastoralism zone: 

Permitted activities: Livestock 

grazing, construction of 
traditional ‘manyatta’s, livestock 

‘bomas’, livestock watering 

points, cattle dips and fodder 

storage facilities 

Restrictions: Construction of 

permanent ‘bomas’ or buildings, 

fencing, further land subdivision, 

change of user, change of 

ownership, road construction 

The SEA for OOGR LUSP has 

adopted the permitted 

activities and land use 

restrictions for the 
pastoralism zone as 

prescribed in the AEMP 

(Table 7.1-1) 

Additional activities in 

OOGR LUSP:- 

a) Licensed harvesting of 

natural products (e.g. 
medicinal plants, firewood) 

for household use only 

Unclear issues in SEA for 
OOGR LUSP:- 

a) Licensing modalities for 

the harvesting of natural 
products in the pastoralism 

zone 



 

 

Strategic Environmental and Social Assessment (PLAN SESA) for OOGR 

41 

Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

 2. Conservation & tourism 

zone: 

Permitted activities: wildlife 

conservation, wildlife viewing 

and associated infrastructure, 

controlled construction of visitor 
accommodation facilities, 

research, controlled filming and 

photography, controlled 

construction of cultural 

‘manyattas’, controlled livestock 

grazing, laying of underground 
infrastructure, construction of 

water pans, drawing water from 

rivers 

Restrictions: Location of visitor 

accommodation facilities, bed 

capacity of visitor 

accommodation facilities, human 

settlement or buildings in any 

form without authority, number 
of traditional livestock in the 

‘manyattas’, fencing, planting of 

exotic tree species, change of 

user and further subdivision 

The SEA for OOGR LUSP has 

adopted the permitted 

activities and land use 

restrictions for the 

Environmental conservation 

and tourism zone (appearing 

as communal grazing, 
conservation area, buffer 

zones, wildlife corridors) as 

prescribed in the AEMP 

(Table 7.1-1) 

 

Additional activities in the 

SEA for OOGR LUSP: - 

a) Ecological research 

b) Construction of 

community ranger camps 

c) Approved abstraction of 

water from rivers 

 

Additional restrictions in 

the SEA for OOGR LUSP: - 

i. Crop farming 

ii. Harvesting of natural 

products 

iii. Road construction 

iv. Construction of dams and 

weirs 

v. Introduction of visual 

intrusive 

infrastructure (e.g. power 

lines) 

Unclear issues in the SEA 
for OOGR LUSP:- 

a) Approval of research 

activities 

b) Water abstraction 

approvals 

      3. Cultivation zone: 

Permitted activities: 

Cultivation of high value crops 

(e.g. tomatoes, onions, capsicum, 
coriander, herbs etc.), cultivation 

The SEA for OOGR LUSP has 

adopted the permitted 

activities and land use 

restrictions for the cultivation 
zone (appearing as irrigation 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

of subsistence crops, farming 

and bulking of fodder, perimeter 

fencing of the cultivation blocks 

Restrictions: Change of user, 

further subdivision, change of 

ownership 

zone) as prescribed in the 

AEMP (refer to the SEA for 
OOGR LUSP Table 7.1-1) 

 

Additional activities in the 

SEA for OOGR LUSP: - 

a) Laying of irrigation 

infrastructure 

b) Fencing to reduce human-

wildlife conflict 

 

Additional restrictions in 

the SEA for OOGR LUSP: - 

I. Construction of permanent 

‘bomas’ or buildings 

ii. Road construction 

iii. Tree cutting 

 4. Settlement Zone 

Permitted activities: 

Commercial and residential 

buildings, social amenities 

(educational, health, community 

halls, play grounds, 

administration, churches, shops, 
hotels, open air markets etc.), 

permanent buildings by GR 

members, burial sites, semi-

detached bungalows and flats 

encouraged, road construction, 
street lighting, greening the 

residential areas and road 

reserves is encouraged, 

nucleated settlements to be 

protected by a wildlife fence, 

urban agriculture; kitchen 
gardening, small scale poultry 

industry 

Note: Prior to undertaking any of 
the above activities, development 
approval shall have to be granted 
by the competent planning 

authority. Development 
applications seeking for approval 
or development permission shall 
be sought from the competent 

The SEA for OOGR LUSP has 

adopted the permitted 
activities and land use 

restrictions for the cultivation 

zone (appearing as irrigation 

zone) as prescribed in the 

AEMP (Table 7.1-1) 

Additional activities in the 

SEA for OOGR LUSP:- 

1. Installation of social 

infrastructure utilities 

including electricity, water 

supply, sewage and waste 

management structures 

2. Green belts 

Additional restrictions in 

the SEA for OOGR LUSP: - 

I. Dumping of waste outside 

designated areas 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

planning authority in a manner 
prescribed by the law 

Restrictions: Further 

subdivision and change of user, 

row housing, burial will be 

undertaken only in the 

designated areas 

 Community livelihoods & 

socio-economic programme 

Action 4-1: Establishing 

nucleated human settlements to 
minimize the fragmentation of 

sensitive environments 

This has been integrated in 

the SEA for OOGR LUSP as 

shown in Table 7.1-1 

 Natural Resource Management 

Programme 

- A key action under this 

programme is the securing of 

wildlife corridors including the 

Amboseli National Park – 
Olgullui North-Mbirikani 

corridor 

This has been integrated in 

the SEA for OOGR LUSP as 

part of the communal 

grazing, conservation area, 

buffer zones, wildlife 

corridors (Table 7.1-1) 

4.3 County Regulatory Framework 

Table 4-2: County Regulatory frameworks 

Framework  Environmental & Social 
Obligations for the SEA 

for OOGR Land use and 
Subdivision plan 

Compliance Status 

Amboseli 

National Park 

Management 

plan 2020-2030 

ISSUE 6: HABITAT LOSS AND 

DEGRADATION 

- Need to consider land use 
models that will ensure that a 

viable minimum area is 

maintained to support viable 

wildlife populations as well as 

traditional pastoralism after 
the group ranches are 

subdivided 

The SEA for OOGR Land 

use Sub division plan has 

identified and demarcated 
the following zones as areas 

to be held and used in 

common in order to 

continue supporting 

wildlife as well as 

traditional pastoralism:- 

f) Pastoral areas - 

79,848.02 Ha 

g) Environmental 

conservation: Wildlife 
habitat, corridor and 

dispersal areas, Bird 

sanctuary, natural 

resources and drainage 

- 46,019.45 Ha  
h) Irrigation Area - 

5227.02 Ha  
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Framework  Environmental & Social 

Obligations for the SEA 
for OOGR Land use and 
Subdivision plan 

Compliance Status 

i) Transport 

infrastructure - 

3,783.26 Ha 

Social and Physical 

Infrastructure - 1,678.04 

Ha 

Kajiado County 

Land Sub-
Division 

Guidelines 

2018 (CGK 

2018)  

Permissible landuses for 

OOGR area: 

- Pastoralism and 

Conservation and mixed urban 

land use (economic node) as 

shown in Vol 2, Appendix 10: 
Kajiado County Land Sub 

division Guidelines 2018 

The SEA for OOGR LSUP 

is aligned with the 

guidelines. However, the 

guidelines advocate for 

retention of the group 

ranches in their traditional 

state 

Kajiado 

County 
Spatial Plan 

2019-2029 

(CGK 2019) 

Recommended land use for 

Kajiado South Sub-County 
(Kajiado South) is livestock, 

tourism and conservation as 

shown in Vol 2, Appendix 11: 

Kajiado County Spatial plan 

2019-2029 

This has been integrated in 

the SEA for OOGR LUSP 

as part of the pastoralism, 

communal grazing, 

conservation area, buffer 

zones, wildlife corridors 

(Table7.1-1) 

 Strategy for Wildlife 

Conservation and Tourism 

Promotion 

- Identification and zoning of 

corridors for wildlife to remove 

the encroachment 

- Establishing wildlife 

conservancies along corridors 

to maintain the habitat 

 

This has been integrated in 

the SEA for OOGR LUSP 

as part of the communal 
grazing, conservation area, 

buffer zones, wildlife 

corridors (Table 7.1-1) 

 Strategy for Conservation of 

Environmentally sensitive 

areas 

- Protection and conservation 

of Ambo1seli National Park, 

wildlife corridors and wildlife 

dispersal areas 

- Zoning and protecting 

wetlands, riparian areas and 

river banks 

This has been integrated in 

the SEA for OOGR LUSP 

as part of the communal 

grazing, conservation area, 

buffer zones, wildlife 

corridors (Table 7.1-1) 
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4.4 The Subdivision Process 

4.4.1. Application 

Application for subdivision dated 19th May 2010 was approved by the Land Control 

Board (Form 2A). The entire size of 133,338 Ha be divided into portions of 12,140.8 

Ha and the balance be subdivided equally and transferred to members of the Group 

Ranch for permanent ownership. For transparency and accountability, the letter was 

signed by the District Commissioner on behalf of the land control board 

 

The request for subdivision was approved by the Director, Kajiado County physical 

planning vide letter of consent (form 2A attached).  

4.4.2. Notification 

A Notification of Approval of Development Permission (Form P.P.A.2) dated 18th June 

,2019 was issued and it contains 10 approval conditions as shown in Figure 6 and  

will form the bulk of the mitigation measures to guide and minimize negative land 

use impacts. 
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Figure 5: Conditions for Approval for OOGR Sub-division Scheme Plan (Form P.P.A 2) 

 

Ministry of Lands and Physical Planning, Kajiado County letter ref Kajiado/LD/33 

dated 19/11/2020 on subdivision of Loitokitok/Olgulului/Ololarrashi/6477 states 

that the survey has been issued with the new numbers and approved as follows: 

Loitokitok/Olgulului/Ololarrashi/6852-9592 (field sketch attached). 

4.4.3. Certificate of Compliance 

Certificate of Compliance (Form P.P.A.5) no 02502 issued to OOGR for subdivision 

of Kajiado/Olgulului/Ololarrashi/6477 situated in Loitokitok Municipality within 

Kajiado County for approved plan with special Conditions stipulated in the 
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notification of approval (Form P.P.A.2); in compliance with the Physical Planning Act 

(CAP 286 of 1996) and the county Land and Zoning standards/ Guidelines with 

respect to registered application (form P.P.A.1) dated 18/6/2019 

 

The OOGR Land Use and Land Subdivision Plan is expected to contribute 

significantly in securing the land for environmental and wildlife conservation for the 

benefit of the people of Olgulului and enhance their livelihood through pastoralism 

and other economic activities, and achieve sustainability of land use and tenure for 

the present and future generations. 

4.5 National Regulatory Framework 

Table 4-3: National Regulatory Frameworks 

Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

Constitution 

of Kenya (GoK 

2010) 

Article 69(a) - Conservation of 

the environment and natural 

resources 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 

communal grazing, 
conservation area, buffer 

zones, wildlife corridors 

(Table 7.1-1) 

National 

Environment 
Policy, 2014 

(GoK 2014) 

Section 4.10.2(1) - Protecting, 

conserving and improving 
habitats, corridors and wildlife 

dispersal areas 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 

communal grazing, 

conservation area, buffer 

zones, wildlife corridors 

(Table 7.1-1) 

Environment 

Management 

and 

Coordination 
Act (EMCA) 

Cap 387 (GoK 

2015a) 

Section 57A – Strategic 

environmental assessment 

- All Plans for implementation 

shall be subject to strategic 

environmental assessment 

The SEA for OOGR LUSP 

was undertaken in 
fulfilment of this 

requirement 

National 
Landuse 

Policy, 2017 

(GoK 2017) 

Section 138 - Ensuring that 
land uses conform to the 

relevant land use plans. 

The SEA for OOGR LUSP 

is compliant with the 

following landuse plans:- 

1. Amboseli Ecosystem 
Management Plan 

(AEMP) 2020-2030 

2. Kajiado County Spatial 

Plan 2019-2029 

3. Kajiado County Land 

Sub-Division Guidelines 

Integrated 

National 

Landuse 

3.1: Protection of rivers and 

wetlands 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

Guidelines, 

2011 (NEMA 

2011) 

- Provide buffer zones of between 

2m-30m width measured from 

the highest water mark for rivers 

and streams 

communal grazing, 

conservation area, buffer 

zones, wildlife corridors 

(Table 7.1-1) 

 3.6 Conservation of biological 

diversity 

- Protection of wildlife migratory 

corridors and dispersal areas 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 

communal grazing, 

conservation area, buffer 

zones, wildlife corridors 

(Table 7.1-1) 

 3.9 Preservation of pastoral 

lands 

- Develop incentives and/or 
disincentives to discourage 

subdivision of group ranches 

- Promote harmonious 

coexistence of livestock and 
wildlife (e.g. avoid fencing off 

wildlife corridors and buffer 

zones) 

The SEA for OOGR LUSP 

has identified and 

demarcated the following 

zones as areas to be held 
and used in common in 

order to continue 

supporting wildlife as 

well as traditional 

pastoralism:- 

a) Pastoral areas - 

79,848.02 Ha 

b) Environmental 

conservation: 
Wildlife habitat, 

corridor and 

dispersal areas, 

Bird sanctuary, 

natural resources 

and drainage - 

46,019.45 Ha  

The total coverage of this 

is 125,876.47 Ha which 

is 

equivalent to 82% of 

OOGR area 

National 

Wildlife Policy, 

2020 (GoK 

2020) 

4.2 Management of National 

Parks, Reserves and 

Sanctuaries 

- Developing incentives for 
landowners that host wildlife in 

dispersal and connectivity areas 

The SEA for OOGR LUSP 

highlights the following 

incentives:- 

a) Annual lease payments 

for landowners in the 

conservation area and 

wildlife corridors through 

the Big life Foundation 

b) The conservation area 

and wildlife corridors will 

generate carbon credits 

through the Chyulu Hills 
REDD+ Project has a 

clear “revenue allocation 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

model” agreed between 

the other REDD+ 

partners who comprise 
Kenya Wildlife Service 

(KWS), Kenya Forest 

Service (KFS), Maasai 

Wilderness Conservation 

Trust (MWCT), David 
Sheldrick Wildlife trust 

(DSWT), Big Life 

Foundation (BLF) and 

Maasai Group ranches 

 4.3 Wildlife Conservation and 
Management on Private and 

Community Lands 

- Promoting wildlife conservation 

as a land-use option 

The SEA for OOGR LUSP 

highlights the following 

incentives: - 

a) Annual lease payments 

for landowners in the 

conservation area and 

wildlife corridors through 

the Big life Foundation 

b) The conservation area 

and wildlife corridors will 

generate carbon credits 

through the Chyulu Hills 
REDD+ Project has a 

clear “revenue allocation 

model” agreed between 

the other REDD+ 

partners who comprise 

Kenya Wildlife Service 
(KWS), Kenya Forest 

Service (KFS), Maasai 

Wilderness Conservation 

Trust (MWCT), David 

Sheldrick Wildlife trust 
(DSWT), Big Life 

Foundation (BLF) and 

Maasai Group ranches 

 Providing incentives to support 

individuals, communities and 
other stakeholders to invest in 

wildlife conservation and 

management 

The SEA for OOGR LUSP 

highlights the following 

incentives: - 

a) Annual lease payments 

for landowners in the 
conservation area and 

wildlife corridors through 

the Big life Foundation 

b) The conservation area 

and wildlife corridors will 

generate carbon credits 

through the Chyulu Hills 

REDD+ Project has a 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

clear “revenue allocation 

model” agreed between 

the other REDD+ 
partners who comprise 

Kenya Wildlife Service 

(KWS), Kenya Forest 

Service (KFS), Maasai 

Wilderness Conservation 
Trust (MWCT), David 

Sheldrick Wildlife trust 

(DSWT), Big Life 

Foundation (BLF) and 

Maasai Group ranches 

 Integration of wildlife corridors 

and dispersal areas 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 

communal grazing, 
conservation area, buffer 

zones, wildlife corridors 

(Table 7.1-1) 

Wildlife 

conservation 
and 

Management 

Act (WCMA) 

2013 (GoK 

2013a) 

15. Protection areas 

(1) Where the Minister, after 

consultation with the competent 

authority, is satisfied that it is 

necessary, for ensuring the 
security of the animal or 

vegetable life in a National Park 

or in a National Reserve or in a 

local sanctuary or for preserving 

the habitat and ecology thereof, 

to prohibit, restrict or regulate 
any particular acts in any area 

adjacent to the Park, National 

Reserve or local sanctuary he 

may, by notice in the Gazette, 

declare the area to be a 
protection area and may, by the 

same or a subsequent notice, 

specify the acts which are 

prohibited or restricted or 

regulated and the extent or 

manner of the restriction or 

regulation. 

[Act No. 16 of 1989, s. 13.]  

 

The SEA for OOGR LUSP 

has identified and 

demarcated the following 

zones as areas to be held 

and used in common in 

order to continue 
supporting wildlife as 

well as traditional 

pastoralism:- 

a) Pastoral areas - 
79,848.02 Ha 

b) Environmental 

conservation: 

Wildlife habitat, 

corridor and 
dispersal areas, 

Bird sanctuary, 

natural resources 

and drainage - 

46,019.45 Ha  

The total coverage of this 

is 125,876.47 Ha which 

is 

equivalent to 82% of 

OOGR area 

National 

Climate 
Change 

Framework 

Policy, 2016 

(GoK 2016a) 

S9.2.1: Promoting Public- 

Private Partnerships (PPPs) in 

climate finance 

- Adequate and predictable 

financial resources are a crucial 

component for achieving 

The conservation area 

and wildlife corridors will 
generate carbon credits 

through the Chyulu Hills 

REDD+ Project has a 

clear “revenue allocation 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

Kenya’s ambitious climate 

change response objectives. 

Given the extent of projected 
climate change adaptation and 

mitigation needs in Kenya, it is 

important to ensure that all 

sources of finances can be 

mobilized – international, 
domestic, public and private – 

including through Public-Private 

Partnerships (PPPs). Kenya 

therefore requires a suitable 

framework to attract and 

efficiently utilize climate finance. 

model” agreed between 

the other REDD+ 

partners who comprise 
Kenya Wildlife Service 

(KWS), Kenya Forest 

Service (KFS), Maasai 

Wilderness Conservation 

Trust (MWCT), David 
Sheldrick Wildlife trust 

(DSWT), Big Life 

Foundation (BLF) and 

Maasai Group ranches 

Kenya Vision 

2030 (GoK 

2008) 

Reclaim wildlife corridors and 

migratory routes 

- The establishment and 

maintenance of wildlife corridors 

and dispersal areas and 

biodiversity hot spots are 

significant to ensure continuity 

of viable ecosystems and 
capacity building for natural 

resource management. Securing 

the dispersal areas and wildlife 

corridors requires continuous 

efforts to encourage creation of 
conservancies. In critical cases, 

the government will intervene 

and provide funds to support 

easement programmes, lease 

land from the communities, and 

acquire prime wildlife dispersal 

areas. 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 
communal grazing, 

conservation area, buffer 

zones, wildlife corridors 

(Table7.1-1) 

National 

Wildlife 

Strategy 2030 

(GoK 2018) 

Goal 1: MAINTAIN AND 

IMPROVE HABITAT AND 

ECOSYSTEM INTEGRITY 

- Maintain and improve habitat 

and ecosystem integrity to 

reduce biodiversity loss, protect 

ecosystem function, enhance 
connectivity, and increase 

resilience 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 

communal grazing, 

conservation area, buffer 

zones, wildlife corridors 

(Table 7.1-1) 

 Goal 4: ACCESS, INCENTIVES, 

AND SUSTAINABLE USE 

- Increase the awareness and 

appreciation of wildlife by all 

Kenyans and motivate them to 

support and take action that 

enhances their participation in 

conservation. 

The SEA for OOGR LUSP 

highlights the following 

incentives:- 

a) Annual lease payments 

for landowners in the 
conservation area and 

wildlife corridors through 

the Big life Foundation 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

b) The conservation area 

and wildlife corridors will 

generate carbon credits 
through the Chyulu Hills 

REDD+ Project has a 

clear “revenue allocation 

model” agreed between 

the other REDD+ 
partners who comprise 

Kenya Wildlife Service 

(KWS), Kenya Forest 

Service (KFS), Maasai 

Wilderness Conservation 

Trust (MWCT), David 
Sheldrick Wildlife trust 

(DSWT), Big Life 

Foundation (BLF) and 

Maasai Group ranches. 

Kenya 

National 

Spatial Plan 

2015-2045 

(GoK 2016) 

2.8.4 Protection of 

Environmental Conservation 

Areas 

 - Protection of rangeland areas 
which host most of the country’s 

game reserves, parks, 

conservancies and sanctuaries 

as home to more than 90% of the 

wild game 

The SEA for OOGR LUSP 

has identified and 

demarcated the following 

zones as areas to be held 

and used in common in 
order to continue 

supporting wildlife as 

well as traditional 

pastoralism:- 

a) Pastoral areas - 

79,848.02 Ha 

b) Environmental 

conservation: 

Wildlife habitat, 
corridor and 

dispersal areas, 

Bird sanctuary, 

natural resources 

and drainage - 

46,019.45 Ha  

The total coverage of this 

is 125,876.47 Ha which 

is 

equivalent to 82% of 

OOGR area 

National Water 
Master Plan 

2030 (GoK 

2013b) 

s6.2- Water allocation policy 

priorities 

1st Priority - Water reserve 

(apportionment) for ecological 
functions and basic human 

needs 

This is an unclear issue:- 

The SEA for OOGR LUSP 

does not indicate how the 
mushrooming of borehole 

drilling will be controlled 

and regulated 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

National 

Biodiversity 

Strategy and 
Action Plan, 

(NBSAP) 2019-

2030 (GoK 

2021) 

Goal 4: Promote and enhance 

fair and equitable sharing of 

benefits  

- Promote and enhance fair and 

equitable sharing of benefits 

accruing from utilization of 
biodiversity and ecosystem 

services 

The SEA for OOGR LUSP 

highlights the following 

incentives:- 

a) Annual lease payments 

for landowners in the 
conservation area and 

wildlife corridors through 

the Big life Foundation 

b) The conservation area 
and wildlife corridors will 

generate carbon credits 

through the Chyulu Hills 

REDD+ Project has a 

clear “revenue allocation 
model” agreed between 

the other REDD+ 

partners who comprise 

Kenya Wildlife Service 

(KWS), Kenya Forest 

Service (KFS), Maasai 
Wilderness Conservation 

Trust (MWCT), David 

Sheldrick Wildlife trust 

(DSWT), Big Life 

Foundation (BLF) and 

Maasai Group ranches. 

 

 

National 

Environment 

Action plan 

2009 (GoK 

2009) 

This Plan recognizes the 

environmental challenges facing 

industries, among others as; 

generation and management of 
solid, liquid and hazardous 

waste; gaseous emissions; 

adoption of cleaner production 

technologies and compliance 

with EIA/EA; waste and water 
regulations; importation of 

obsolete technologies; 

unregulated importation of toxic 

and hazardous chemicals; air 

and noise pollution; 

inappropriate technology in 
energy production; and poor 

planning in respect to industrial 

and residential areas. The 

National Action Plan proposes, 

among others, the following 
interventions: enhance use of 

cleaner production systems, 

finalize and implement 

regulations on toxic and 

This SEA for OOGR 

LUSP clearly shows how 

the above propositions 
are tackled by the 

Management Plan 

according to the 

provisions for 

implementation of EMCA 
1999 and the associated 

environmental 

regulations. Chapter 

eight of this report details 

all the possible impacts 

of the implementation of 
the management plan 

especially the tourist 

facilities and activities 

and shows how the 

negative impacts will be 

mitigated. 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

hazardous chemicals and 

finalize and implement 

regulations on noise pollution. 

The National 

Forest Policy, 

2014 (GoK 

2014) 

3.1 Overall goal of the Policy 

The overall goal of this Policy is 
sustainable development, 

management, utilization and 

conservation of forest resources 

and equitable sharing of accrued 

benefits for the present and 

future generations of the people 

of Kenya. 

The SEA for OOGR LUSP 

highlights the following 

incentives:- 

a) Annual lease payments 

for landowners in the 

conservation area and 

wildlife corridors through 

the Big life Foundation 

b) The conservation area 

and wildlife corridors will 
generate carbon credits 

through the Chyulu Hills 

REDD+ Project has a 

clear “revenue allocation 

model” agreed between 

the other REDD+ 
partners who comprise 

Kenya Wildlife Service 

(KWS), Kenya Forest 

Service (KFS), Maasai 

Wilderness Conservation 
Trust (MWCT), David 

Sheldrick Wildlife trust 

(DSWT), Big Life 

Foundation (BLF) and 

Maasai Group ranches. 

 

Environmental 

(Impact 

Assessment 
and Audit) 

Regulations, 

2003 (GoK 

2003) 

The Environmental (Impact 

Assessment and Audit) 

Regulations, state in Regulation 
3 that “the Regulations shall 

apply to all policies, plans, 

programmes, projects and 

activities specified in Part IV, 

Part V and the Second Schedule 
of the Act”(ER-EIA, 2003). 

Section 42 and 43 address 

Strategic Environment Social 

Assessments; section 42(1) 

requires lead agencies in 

consultation with NEMA to 
subject all policy, plans and 

programmes for implementation 

to a Strategic Environment 

Assessments while regulation 42 

(3) commits the government and 
all lead agencies to incorporate 

principles of SESA in the 

This SEA for OOGR 

LUSP has achieved this 

by addressing section 42 

and 43  of the 

Environmental (Impact 

assessment and Audit) 

regulation 2003 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

development of sector or 

national policy. 

Waste 

Management 

Regulations, 

2006 (Legal 

Notice 121) 

(GoK 2006) 

Part II regulation 4 (1) provides 

that no person shall dispose of 

any waste on a public highway, 

street, road, recreational area or 

in any public place except in a 

designated receptacle;  

regulation 4 (2) further states 

that a waste generator shall 

collect, segregate and dispose 
such waste in the manner 

provided for under these 

regulations and finally; and  

regulation 5 (1) provides for 
cleaner production methods. It 

states that a waste generator 

shall minimize the waste 

generated by adopting the 

following cleaner production 

methods: 

i. Improvement of production 

process through; conserving raw 

materials and energy; 
Eliminating the use of toxic raw 

materials; and Reducing toxic 

emissions and wastes; 

ii. Monitoring the product cycle 

from beginning to end by: 

Identifying and eliminating 

potential negative impacts of the 

product; enabling the recovery 

and re-use of the product where 
possible; and incorporating 

environmental concerns in the 

design and disposal of a 

product. 

This SEA for OOGR 

LUSP has incorporated 

the Environmental and 

Social Management Plan 
and Environmental 

Monitoring Plan to 

ensure that the waste 

management regulations 

are complied. 

Wetlands, 
Riverbanks, 

Lake Shore 

and Sea Shore 

Management 

Regulations, 
2009 -Legal 

Notice No. 19 

(GoK 2009) 

Management of wetlands is 
guided by the following 

principles: 

- Resources on the river banks, 
lake shores and the sea shore 

shall be utilized in a sustainable 

manner; 

- Environmental impact 
assessment as required under 

the Act shall be mandatory for 

all major activities on river 

This SEA for OOGR 

LUSP has incorporated 

this through the 

integration with the 

AEMP that proposes 
various water 

management and 

conservation issues 

among them protection of 

wetlands and rivers, 
protection of critical 

water springs from 

degradation and 

promotion of rainwater 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

banks, lake shores and the 

seashore; and 

- Special measures, including 

prevention of soil erosion, 

siltation and water pollution will 

be enforced. 

Section 9 clause 2(c) provides 

that a strategic environmental 

social assessment be conducted 

for specific wetlands 

management plans.  

On use of wetlands, section 11 

(1 and 2) details the activities 

permitted and environmentally 
sound to ensure sustainable 

management of the wetlands. 

harvesting technology 

and support of 

establishment of Water 
Resource Users 

Associations (WRUAs) to 

enhance management of 

water sources. 

County 

Government 
Act, No 17 of 

2012 (GoK 

2012) 

The County Government Act 

aims at giving effect to Chapter 
11 (Devolution) of the 

constitution and provides for the 

county government powers, 

functions and responsibilities in 

the delivery of services and for 

connected purposes. The act 
emphasizes the need for a 

consultative and participatory 

approach where the principles of 

planning and development 

facilitation in a county serve as 
a basis for engagement between 

the county government and the 

citizenry, other stakeholders 

and interest groups (Article 102 

(i)). 

The SEA for OOGR LUSP 

Planning process 

involved a participatory 

process whose hallmarks 

are public participation 

and stakeholder 

consultations to ensure 
that all their 

environmental and social 

concerns are 

incorporated. Therefore, 

individuals and 
institutions directly or 

indirectly affected by 

implementation of the 

AEMP are entitled to 

express their interests 

and have them 
respectively taken into 

consideration in the 

decision-making process. 

Additionally, County 

Governments must be 
involved in matters of 

public land, water, health 

and infrastructure 

development in their 

respective areas of 

jurisdiction to avoid 
conflicts with county 

development plans. 

Controlled 

Substances 
Regulations, 

According to these regulations, 

producers and/or importers of 
controlled substances are 

required to include a material 

safety data sheet. Persons are 

The SEA for OOGR LUSP 

and specifically the 

Environmental and 

Social Management and 

Monitoring Plans have 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

2007 (Legal 

Notice No.73) 

prohibited from storing, 

distributing, transporting or 

otherwise handling a controlled 
substance unless the controlled 

substance is accompanied by a 

material safety data sheet. 

Manufacturers, exporters or 

importers of controlled 
substances must be licensed by 

NEMA. Further, any person 

wishing to dispose of a 

controlled substance must be 

authorized by NEMA. The 

licensee should ensure that the 
controlled substance is disposed 

of in an environmentally sound 

manner. These regulations also 

apply to any person transporting 

such controlled substances 
through Kenya. Such a person is 

required to obtain a Prior 

Informed Consent (PIC) permit 

from NEMA. 

Persons handling controlled 

substances are required to apply 

for a permit from NEMA. Any 

licensee who imports or produces 

any controlled substances is 
required to ensure that all persons 

who receive or buy such 

substances sign a declaration form. 

Where an imported controlled 

substance does not meet set 

specifications, NEMA shall require 
the licensee to return the controlled 

substance to the country of origin 

at his/her cost or pay to NEMA the 

cost of disposing of the controlled 

substance. 

incorporated the 

handling of controlled 

substances to ensure 
safety of all the actors 

reduced harm and/or 

injury is caused to the 

people working in the 

sector and to the 

environment. 

Trustee 

(Perpetual 

Succession) 

Act Cap 264 

(Amended 
December 

2021) 

The act defines a trust is a legal 

relationship created by the settlor 

to place his/her property under the 

control of a trustee who then has 

an equitable obligation to hold that 
property for the benefit of a 

beneficiary. The existence of a trust 

is not determined by the life of a 

settlor, therefore a beneficiary can 

continue to enjoy the benefits of the 

trust property even when the 
settlor dies. This is what is known 

as perpetual succession. 

All trusts are now deemed to be 
irrevocable upon the death of the 

The act is relevant and is 

implemented to this 

study because Olgulgului 

Land Trust was 

registered on 28th 
September 2023 to 

oversee management and 

governance of OOGR 

Sub-division Scheme 

Plan.  It constitutes of 

eight registered Trustees 
who will look who will be 

charged with overseeing 

common land, land 

disposal and transfer and 
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Framework  Environmental & Social 

Obligations for the SEA for 
OOGR Land use and 

Subdivision plan 

Compliance Status 

settlor unless the trust deed 

contains an express power of 

revocation or the settlor exercises 
an express power of revocation 

during his/her lifetime. When a 

trust is irrevocable, it cannot be 

amended or modified except by 

consent of all beneficiaries or by a 

court order. 

The Act makes provision for the 

formation of various types of 

Trusts i.e. Charitable, family and 

in this case a Land Trust.   

The registration under the Act 

accords a Trust as a separate legal 
status and is able to own property 

in its own name, enter into 

contracts and do any other thing in 

its own name. The Trust would 

upon registration under the Act 

have a separate and distinct legal 

identity. 

Section 3 (1) of the Act provides, 

inter-alia, that the trustees who 

have been appointed by anybody or 
association established for any 

religious, educational, literary, 

scientific, social, athletic or 

charitable purpose or who have 

constituted themselves for any 
such purpose may apply in under 

the Act, for incorporation a 

corporate body. 

Section 4 of the Act provides that 
upon issuance of the certificate of 

incorporation (under the Act), it 

shall confer and vest in the body 

corporate (now incorporated as a 

result of issuance of certificate) all 
movable and immovable property 

and any interest therein belonging 

to or held by any person or persons 

for the benefit of the trust 

concerned 

acquisition of the same in 

order to ensure 

sustainable and 

compatible land uses. 



 

 

Strategic Environmental and Social Assessment (PLAN SESA) for OOGR 

59 

4.6 Regional and International framework 

Table 4-4: Regional and International Frameworks 

Framework  Environmental & Social 

Obligations for the SEA For 
OOGR Land use and Subdivision 

plan 

Compliance Status 

COUNTRY 

CLIMATE AND 

DEVELOPMENT 
REPORT (CDDR) 

2023  

(WB 2023) 

Robust plans, inter institutional 

coordination, data, and capacity 

for climate-compatible 

urbanization 

Mainstreaming national climate 

change goals in the land use 

planning agenda as potential to 

reinforce a deliberate focus on 

climate-compatible growth in 

OOGR. 

By ensuring compliance 

with the policy and legal 

framework discussed, 
this will lead to a low 

carbon development of 

OOGR 

EAC Protocol 

on 

Environment 

and Natural 

Resources 

(EAC, 1999) 

Article 12 - Management of 

wildlife resources 

- Promoting community-based 

wildlife conservation and 

management 

The SEA for OOGR LUSP 

has identified and 

demarcated the following 

zones as areas to be held 

and used in common in 
order to continue 

supporting wildlife as well 

as traditional 

pastoralism:- 

a) Pastoral areas - 

79,848.02 Ha 

b) Environmental 

conservation: 

Wildlife habitat, 
corridor and 

dispersal areas, 

Bird sanctuary, 

natural resources 

and drainage - 

46,019.45 Ha  

The total coverage of this 

is 125,876.47 Ha which is 

equivalent to 82% of 

OOGR area 

It is expected that some of 
the landowners may 

aggregate their land 

parcels for creation of 

wildlife conservancies and 

sanctuaries 

 

UNESCO's 

programme on 
Man and the 

The core area of the reserve is 

the protected Amboseli National 
Park while the buffer zone 

The SEA for OOGR LUSP 

has identified and 

demarcated the following 
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Framework  Environmental & Social 

Obligations for the SEA For 

OOGR Land use and Subdivision 

plan 

Compliance Status 

Biosphere 

(MAB) 

comprises the surrounding 

areas including Olgulului-

Lorarashi, Eselengei, Mbirikani, 

Kimana, Kuku, and Rombo 

zones as areas to be held 

and used in common in 

order to continue 

supporting wildlife as well 
as traditional 

pastoralism:- 

a) Pastoral areas - 
79,848.02 Ha 

b) Environmental 

conservation: 

Wildlife habitat, 

corridor and 

dispersal areas, 
Bird sanctuary, 

natural resources 

and drainage - 

46,019.45 Ha  

The total coverage of this 

is 125,876.47 Ha which is 

equivalent to 82% of 

OOGR area 

 

It is expected that some of 

the landowners may 

aggregate their land 

parcels for creation of 

wildlife conservancies and 

sanctuaries 

Convention on 

Migratory 

Species (CMS) 

Article 2.1 - Conserving 

migratory species and 

protecting their habitats 

This has been integrated 

in the SEA for OOGR 

LUSP as part of the 
communal grazing, 

conservation area, buffer 

zones, wildlife corridors 

(Table7.1-1) 

United Nations 
Framework 

Convention on 

Climate 

Change 

The primary purpose of the 
framework is to establish 

methods to minimize global 

warming and in particular 

emission of greenhouse gases. 

The framework was adopted on 
9th May 1992 and came into 

force on 21st March 1994. 

Kenya ratified the framework 

on 30th August 1994 thereby 

committing to join the 

international community in 
combating the problem of 

climate change. The National 

Environmental Management 

Authority is the agency acting 

The execution of these 
obligations implies that 

the implementation 

process of the AEMP 

should adopt 

environmentally friendly 
processes that sustain 

the ecosystem and reduce 

emission of greenhouse 

gases. Improvement and 

restoration of the 

ecosystem through 
afforestation will 

automatically reduce 

GHG emissions in the 

general area since 
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Framework  Environmental & Social 

Obligations for the SEA For 

OOGR Land use and Subdivision 

plan 

Compliance Status 

as the national focal point for 

this protocol. 

The objective of the framework 

is; “Stabilization of the 

greenhouse gas concentration 

in the atmosphere at a level 

that would prevent dangerous 
anthropogenic interference 

with the climate system”. A 

summary of steps envisaged to 

implement the Convention to 

achieve the objectives include: 

- Preparation and 

implementation of abatement 

plans on climate change. 

- Integration of climate change 

consideration into the 

development of environmental, 

social and economic policies. 

- Promoting the sustainable 

management of sinks and GHG 

reservoirs. 

- Promoting research and 

cooperation in information 

exchange. 

- Development of education, 
training and public awareness 

raising programs. 

- Promoting and developing 

research and systematic 

observation. 

These activities are related to 

seeking and processing of 
information, building long-

term scenarios, identification 

and evaluation of abatement 

options and strategies, climate 

change vulnerability 

evaluation of the most likely 
scenarios, policy design for the 

implementation of abatement 

and/or adaptation activities, 

evaluating the social and 

economic impacts of activities 
that are to be implemented and 

integrating them into the 

global and sector objectives, 

evaluating the viability of the 

scenarios foreseen. 

vegetation acts like as 

carbon sequestration 

mechanism. However, 

measures must be put in 
place to minimize 

emissions through 

appropriate technologies 

like gaseous emissions 

neutralization and ample 

green cover. 
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Framework  Environmental & Social 

Obligations for the SEA For 

OOGR Land use and Subdivision 

plan 

Compliance Status 

Convention on 

Biological 

Diversity 

This convention was prepared 

to ensure the conservation and 

sustainable use of biodiversity. 

Kenya signed the convention on 
5th June 1992 and ratified the 

same on 26th July 1992. NEMA 

is the national focal point to this 

Convention. The provisions of 

this convention have been 
integrated in many laws of 

Kenya such as Wetlands, 

Riverbanks, Lake Shore and 

Sea Shore Management 

Regulations, 2009 (Legal Notice 

No. 19). 

The AEMP proposes 

restoration of swamps, 

river systems and other 

ecological systems which 
will ensure direct positive 

implications on the 

natural plant biodiversity. 

These measures coupled 

with the 

recommendations of SEA 
for OOGR LUSP will 

greatly improve 

biodiversity conservation. 

Ramsar 

Convention on 

Wetlands 

The Ramsar Convention on 

Wetlands is primarily 

concerned with the 

conservation and management 
of Wetlands. Parties to the 

convention are required to 

promote prudent use of 

wetlands within their territories 

and to take measures for the 

conservation of the same. One 
way to conserve the wetlands 

(as proposed under this 

convention) is establishing 

nature reserves whether they 

are included in the Ramsar list 
or not. The wetlands include 

swamps, marshes, bogs, soaks, 

shallow lakes, ox-bow lakes, 

river meanders and flood plains, 

as well as riverbanks, 

lakeshores where wetland 
plants grow. They also include 

marine and inter-tidal wetlands 

such as deltas, estuaries, 

mudflats, mangroves, salt 

marshes, sea grass beds, 

shallow coral reefs and creeks. 

The main aim of the 

management plan is 

restoration and 

improvement of existing 
wetlands and river 

systems within the 

ecological system which is 

in line with the objectives 

of this convention. This 

SEA for OOGR LUSP 

proposes additional 

measures to improve, 

manage and conserve 

wetlands and other water 

bodies. 

Convention on 

the 

Elimination of 

all Forms of 
Discrimination 

against 

Women 

The Convention places explicit 

obligations on states to protect 

women and girls from sexual 

exploitation and abuse. The 
ecological system is located in a 

pastoralist area where cultural 

practices do not favor women 

rights. Additionally, tourism 

and related activities may 

infringe on human rights of 

women in the community. 

This SESA proposes 

measures to observe and 

adopt the guidelines of 

this convention during its 
implementation. The 

realization of a non-

discriminatory 

environment can be 

realized through 

preventive and mitigation 
measures by the SESA on 
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Framework  Environmental & Social 

Obligations for the SEA For 

OOGR Land use and Subdivision 

plan 

Compliance Status 

matters of social 

concerns. 

4.7 Linkage with other reports 

4.7.1. Wildlife Migratory Corridors and Dispersal Areas 2017 

The report takes note of the study which was undertaken by the Department for 

Resources Survey and Remote Sensing in 2017 as part of Vision 2030.  The report 

details wildlife migratory corridors and connectivity within the Amboseli Ecosystem 

particularly for elephants as they migrate from Tanzania into Kenya and vice versa, 

Maasai Mara Game Reserve and Amboseli and within conservancies. 

 

Local consensus during stakeholder consultations showed that the review of the 

agreed landuse restrictions of the SEA for OOGR LUSP should be undertaken 10 

years from the gazettement date of the SEA for OOGR LUSP. This was considered as 

adequate duration to monitor the effectiveness and sustainability of the restrictions. 

4.8 Gazettment and Enforcement of Landuse Restrictions 

The OOGR landowners through the SEA for OOGR LUSP process deliberated and 

unanimously agreed that the landuse restrictions should be captured in the 

gazettement of the SEA for OOGR LUSP under Section 57A of EMCA Cap 387 and 

will take precedence of the SEA for OOGR LUSP version already approved by the 

County government of Kajiadi (CGK). Thereafter, the gazetted landuse restrictions 

will be enforced as part of the AEMP 2020- 2030 which is already gazetted. 

 

4.9 Links Between SEA For OOGR LUSP, Amboseli Ecosystem SEA 2023 

and AEMP 2020-2030 

4.10.1. Link with the implementation of AEMP 2020-2030 

The SEA for OOGR LUSP will reinforce the implementation of the AEMP 2020-2030 

by integrating the necessary landuse restrictions which will address the negative 

environmental and social impacts of the inevitable land subdivision in the Amboseli 

ecosystem. The integration will be undertaken through the gazettement of the SEA 

for OOGR LUSP and annexation of its recommendation in the Umbrella SEA FOR 

Amboseli Ecosystem by the AET. The figure below shows the linkages between SEA 

for OOGR LUSP and other management frameworks in the Amboseli region. 
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Figure 17 Linkages between SEA for OOGR LUSP and other management frameworks in the 
Amboseli region 

4.10  Roles and Responsibilities 

The successful implementation of the SEA for OOGR LUSP will require the 

involvement of various instructions at local, county and national levels. Figure 8.1 

shows the institutional framework for the implementation of the SEA for OOGR 

LUSP. The roles of various players are highlighted below. 
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Figure 16 Institutional framework for the implementation of the SEA FOR OOGR LUSP 

4.11.1. County Government of Kajiado 

1. CGK, Director Land Use Planning 

Responsible for upstream oversighting to ensure proper implementation of the SEA 

for OOGR LUSP. 

2. CGK CECM, Lands, Physical Planning and Urban Development 

Responsible for upstream oversighting to ensure proper implementation of the SEA 

for OOGR LUSP. 

4.11.2. Olgulului Land Owners 

1. Olgulului Land Trust 

The trust was established primarily for purposes of collective governance of the 

common land in the pastoralism, wildlife, conservation and tourism development 

zones on behalf of the private landowners. It will be responsible for the overall 

governance of the common land owned collectively by all the members in equal 

undivided shares, which shares shall be the basis of allocation of benefits from 

investments on the land. The trust will have the direct responsibility of the 

implementation of the LUSP and oversee the collective interests of OOGR landowners 

after the group ranch subdivision and the dissolution of the OOGR management. The 

trust will manage the common land in all the zones which will be held in the trust 

on behalf of and in the interest of the beneficiary landowners. The trust shall have a 

pre-emptive right of purchase over any shares of the common land that a member 

may choose to sell. Its affairs will be managed by a board of trustees, which shall, 
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among other things, regulate use of the land, ensure equitable sharing of benefits 

accruing from conservation, provide oversight of residents’ associations and 

committees, and coordinate all activities in the common land. The duties and powers 

of the trustee and the relationship between the trustee and the landowners will be 

spelt out in a constitution. 

4.11.3. OOGR Partners 

The role of the partners will be to support OOGR landowners in the management and 

conservation of the common land especially in the pastoralism, wildlife, conservation 

and tourism development zone. The partners will be coordinated by the Amboseli 

Ecosystem Trust (AET) within their common mission of securing intact and healthy 

landscapes that support local livelihoods and conservation in the region. 

4.11.4. National Government 

The local administration and judiciary will support the OOGR landowners in the 

implementation of the LUSP, especially by supporting the enforcement of the land 

use obligations in the gazette LUSP. This will include settling land use related 

disputes in accordance with the LUSP prescriptions. 

 

Other state agencies such as NEMA, WRA and KWS will support the enforcement 

and offer technical and financial assistance for the successful implementation of the 

LUSP. 
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5. BASELINE ENVIRONMENTAL AND SOCIAL 

CONDITIONS 

5.1. Climatic conditions of the OOGR area 

The rainfall pattern in the OOGR area is bi-modal and in sync with the rest of Kajiado 

County. The short rains fall between October and December while the long rains fall 

between March and May. There is a general rainfall gradient that increases with 

altitude however; the bimodal rainfall pattern is not uniform across the County. The 

long (March to May) rains are more pronounced in the western part of the County 

while the short (October to December) rains are heavier in the eastern part where 

OOGR is located. 

 

The rainfall amount in the later areas of Amboseli basin ranges from as low as 

300mm unlike the Ngong hills and the slopes of Mt. Kilimanjaro which receive rains 

of as high as 1250mm.  

 

The temperature of the area varies in relation to altitude and season. The highest 

temperatures recorded are 34oC while the lowest temperatures experienced is about 

10oC in the south eastern slopes of Mt. Kilimanjaro which borders the group ranch. 

The coolest period is between July and August, while the hottest months are from 

November to April. 

Due to the climatic conditions of the area the OOGR annual rain fed cannot support 

agriculture sustainably. However, the area can support livestock keeping and 

pastoralism albeit with constraints associated with unreliable rainfall and long 

period of droughts. 

5.2. Population in the Group Ranch 

5.2.1. Current population estimates 

The current registered members of the OOGR are eleven thousand, four hundred and 

eighty-five persons (11,485). Given the average household size of six (6) the total 

population of the ranch is estimated to be sixty-eight thousand, nine hundred and 

ten (68,910). Assuming an adult to child ratio of 1:3 the school going population is 

estimated to be twenty-two thousand, nine hundred and seventy (22,970). 

5.2.2. Land parcels, schools and health facilities requirements 

The land requirement for pastoralism activities is 11, 485 Ha, Conservancies 11, 485 

Ha, and Settlement 7,000 Ha.   The envisage total land requirement is 29,970 Ha as 

shown in table 2 to 3 below; 

Table 5-1: Number of parcels required 

No.  Land use 

characteristic 

Hectares Remarks 

1 Pastoralism 11,485 The pastoral parcels confer to the owner 

grazing rights and not settlement rights. 
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2 Conservancies 11,485 The conservancy parcels confer to the owner 

the rights of apportionment of benefits 

accruing from conservation and tourism 

activities.  

3 Settlement 7000 The settlement parcels confer to the owner 

the rights of occupation and construction to 

the land in accordance with development 

control regulations outlined in the plan.  

 Total 29,970  

Table 5-2: Number of schools and health facilities required 

No. Facility Number(s) required Existing  Additional 

1 Assorted Education 

facilities  

19 5 14 

2 Level 1 Hospital 1 0 0 

3 Health centers and 

dispensaries 

9 4 5 

5.2.3. Other population needs 

The plan envisages that the population of OOGR will need land and way leaves for 

the following: infrastructural facilities; adequate and portable water, energy and 

electricity, spaces and places for recreation, solid and liquid wastes disposal 

facilities. Improvement of living conditions should include provision of adequate 

accessibility within and between the settlement and to the external world. The 

population should be facilitated to provide shelter for themselves as well as their 

being afforded opportunities for working, employment and income generation. 

5.1. Land use 

5.3.1. Current land use 

The land in the OOGR as per the subdivision scheme is as follows; Grazing 42%, 

Wildlife habitat 17%, Kitirwa conservancy 10%, Manyatta and local centers 7%, 

Swamp and Wetlands 4%, Classified and unclassified roads 3%, seasonal rivers 2%, 

birds’ sanctuary or habitat 1% and airstrip 0.01% as shown in Figure 7 and 8.    
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Figure 6: Land Use in OOGR by Percentage 

Sources: Gatome and Associates, Consultants, 2019. 

 

 

Figure 7: Land Use Map of OOGR 
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5.3.2. Physical analysis 

Physical analysis was undertaken in order to establish the topographic characteristic 

of the land and to establish suitability of the land from physiographic perspective. 

Broadly, this analysis resulted into the division of the land into hilly areas, gently 

sloping areas, flood plains, river beds and riparian areas and land with rocky 

outcrops. The analysis reveals generally that most of the land is developable without 

constraints except for low lying areas which may be prone to flooding and the river 

beds and riparian areas which may not be available for development due to sources 

of water. The results of the physical analysis are indicated in table 5.3 and figure 9. 

Table 5-3: Physical analysis 

No Physical characteristics Area in Hectares Percent (%) 

1 Gently sloping areas 102,883.47 73 

2 Hilly areas 25,003.87 18 

3 Flood plains 5227.85 4 

4 Rocky outcrop 4898.22 3 

5 Riverbeds and riparian  2778.60 2 

 

 

Figure 8: Physiological Map of OOGR 
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5.2.4. Land Suitability 

The land suitability assessment undertaken incorporated physical analysis, land 

cover classification, the climatic condition of the area (Agro-ecological zone) and the 

existing land use in order to determine how the use of the land may be optimized 

and improved. This assessment resulted into mapping of land suitability in the form 

of activities that may be undertaken in the whole of OOGR as indicated in figure 10, 

and this was critical in informing OOGR land sub-division scheme.  The activities 

identified included pastoralism and livestock grazing, wildlife dispersal areas, 

tourism and establishment of tented camps, existing settlements and extension 

settlement areas. 

 

 

Figure 9: Land Suitability Map 

5.3.3. Land Tenure 

Most of the land in OOGR is community land, however up to 50 parcels have been 

converted for various public uses ranging from bore holes, primary schools, trading 

centers, health centers, cattle dips, water points, tanks and booster. A few parcels 

have been converted to private ownership. The list of land held under public and 

private tenure is as indicated in table 5.4. 

 

Table 5-4: List of land parcels under public and private tenure 

Land  

Parcel 

No. User 

Land Parcel 

No.   

Land Parcel 

No.  User  

2 Naiperra 23 

Lalager Health 

Center 41 Nkiito 
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Land  

Parcel 

No. User 

Land Parcel 

No.   

Land Parcel 

No.  User  

3 

Ilmariba Primary 

School 24 Lalager Borehole 42 Nkiito water point 

4 

Ilmariba trading 

center 25 Lalager cattle dip 43 Kinyei cattle dip 

5 

Ilmariba Health 

center 26 

Emutoroki 

borehole 44 Nkiito cattle dip 

6 Ilmariba cattle dip 27 

Emutoroki 

cattledip 46 Meshenani cattle dip 

7 

Ilmariba borehole 

dip 28 

Lenku Ole Mpaa 

(private) 47 potato water point 

8 Baringoi Cattle dip 29 

Lenku Ole Mpaa 

(private) 48 Patoto cattle dip 

9 Baringoi borehole 30 Kitendeni cattle dip 49 

Meshenani pressure 

break tank 

10 

Olgulului Health 

Center 33 lengism cattle dip 50 Lemiito booster 

11 

Olgulului Primary 

School 34 

Lengism nursery 

school     

12 

Olgulului trading 

center 35 

Lengism trading 

center     

13 Olgulului cattle dip 36 

Lengism health 

center     

14 Olgulului borehole 37 

Lengism boarding 

school     

19 

Olgulului county 

borehole 38 Naiperra cattle dip     

20 

Lalager Primary 

school 39 Risa water point     

21 

Lalager trading 

center 40 Risa cattle dip     

5.2.5. Human settlement 

The pattern of human settlement in OOGR is clustered/ nucleated.  The members of 

OOGR reside in the following settlements and centers; Meshenani, Risa, Enkong 

Narok, Namelok, Ilkilunyet, Olgulului, IlMarba, Embaringoi,Lengisim, Nkiito, Lemito, 

Kitirua and Illarekerr as shown in Figure 11, Nos B1- B13. The location of the 

settlement has been influenced by a number of factors; transportation corridors, 

existing water sources, the nearness to Amboseli National Park, availability of 

services and the nature of the land. The human settlement performs a number of 

functions namely residential, commercial, administration, rural service center and 

education. 

 

The advantages of this form of settlement include ease of provision of services, 

security including from wildlife and freeing of land for grazing and conservation 

activities. The location of human settlements is indicated in human settlement 

mapping figure 11.  
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Figure 10: Human Settlement areas  
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Strategic Environmental and Social Assessment (PLAN SESA) for OOGR 

75 

6. STAKEHOLDER AND PUBLIC ENGAGEMENT 

 

6.1 Overview 

The key tool for the identification of existing impacts was through discussions with 

the proponents and stakeholders and observations from site visits. Brainstorming 

among the study team members after careful review of the proposed activities also 

aided in the identification of impacts. Impacts were identified by characterizing the 

impact causes and effects and their consequences on the physical, biological and the 

human environment. 

Analysis and evaluation of adverse impacts was deemed necessary to determine 

whether they are signif icant enough to warrant mitigation. To achieve this, the study 

team reviewed relevant literature (comparison with laws, regulations and standards, 

consistency of project objectives with government policy); and brainstorming 

sessions among the study team guided by the collected data. Consultations and 

disclosures with key stakeholders were also held. The analysis of impacts was based 

on a criterion that took  into account the following parameters: 

• Magnitude- refers to the absolute or relative change in the size or value 

of an environmental feature 

• Direction- will the impact generate a beneficial or negative change? 

• Extent- will the impact affect a small, medium or large area? 

• Duration- the period over which an impact will be felt. Is it short-term or 

long-term? 

• Reversibility- the permanence of the impact. Is the impact reversible 

particularly for negative   ones? 

• Likelihood of occurrence- the possibility of the impact occurring as 

predicted. 

6.2. Stakeholder Identification and Analysis 

Stakeholders were identified on the basis of whether they will affect the 

implementation of the Land use and Sub division plan or they will be affected by it. 

Identification of stakeholders was informed by a desk study, recommendations made 

by the project proponent and expert judgment of the SEA team. 

Table 6. Summary of the stakeholders consulted during the SEA process 

 
 

Table 5: List of Consulted Stakeholders during the SEA process 

Stakeholder 

category 

Stakeholder 

identity 

Justification 

Local 

community 

OOGR Trust  This is the cross-sectoral institutional structure 

which was created by the OOGR LUSP to 

coordinate and provide leadership for the 

implementation of the plan. 
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Stakeholder 

category 

Stakeholder 

identity 

Justification 

Conservancy Landowners 

Committee  

The conservancies located within OOGR are 

critical in sustaining the wildlife dispersal and 

migratory corridors which are seriously 

threatened by the ongoing land sub division, 

sale of land, farming activities and expansion of 

human settlements and associated 

infrastructure development  

Water Resource Users 

Asso ciations 

These are associations of local communities 

located in a number of areas within OOGR 

especially along rivers and around critical 

springs and wetlands. They provide an avenue 

for collaborative water resources management at 

grass root level and easy partnership with 

WRMA 
 

Amboseli Cultural 

Villages 

The villages are operated by local communities 

around the Amboseli National Park and provide 

a window for tourism revenue trickle down to 

the local people in the ecosystem OOGR 

included. 

Amboseli Curio Traders The curio shops are operated by local 

communities around the Am boseli National Park 

and provide a window for tourism revenue trickle 

down to the local people in the ecosystem 

African Conservation 

Centre and Amboseli 

Conservation 

programme (ACP) 

This is a regional conservation NGO which is 

working in the area. Started in 1967, the 

Amboseli Conservation Programme (ACP) aims 

to explain the factors that govern the structure, 

dynamics, and changes of the ecosystem and the 

interactions between wildlife and people. ACP is 

also dedicated to the conservation of Amboseli 

ecosystem and its biodiversity endowments. The 

programme was directly involved in the planning, 

establishment, and development of Amboseli 

National Park. It has played a continuing role in 

the conservation of the park and OOGR which 

acts as its dispersal area.  over the years since. 

It is championed by Dr. David Western 

Big Life Foundation Big Life was founded in Sept. 2010 by 

photographer Nick Brandt and conservationist 

Richard Bonham as a non-profit organization 

dedicated to the preservation of Africa’s wildlife 

and ecosystems. It has now expanded to employ 

315 rangers, with 31 outposts and 15 vehicles 

protecting 2 million acres of wilderness in the 

Amboseli-Tsavo ecosystem of East Africa. It is 

the only organization in East Africa with 
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Stakeholder 

category 

Stakeholder 

identity 

Justification 

coordinated cross-border anti-poaching 

operations especially in the Amboseli region 

 IFAW The IFAW Amboseli Elephant project was 

launched in 2010 to protect    elephants in Kenya 

called the Amboseli Elephant Project. The 

Amboseli Elephant Project focuses on three 

elements critical to the survival of the Amboseli 

ecosystem and the elephants that depend on it 

for survival: 

• Helping the Kenya Wildlife Service (KWS) 

better protect the core area of Amboseli 

National Park 

• Assisting the world-famous Amboseli 

Elephant Research Project with ground-

breaking scientific research on elephants 

Partnering with a OOGR to help secure land vital 

to migrating elephants and local Maasai people 
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Stakeholder 

category 

Stakeholder 

identity 

Justification 

National 

Government 

Officers 

Local Administration The government officers are playing the role of 

implementing government policies, plans and 

programmes in the Amboseli ecosystem including 

the enforcement of various legal frameworks on 

environment and natural resources. Government 

institutions and especially the Lead Agencies and 

NEMA have the overall mandate of enforcement to 

ensure compliance with the recommendations of the 

AEMP 2020-2030, and its SESA and OOGR LUSP. 

Senior Warden, 

KWS Amboseli 

National Park and 

Team 

KWS Regional 

Warden, Director 

General, NEMA and 

NEMA County 

Director 

Sub-Regional 

Manager, 

WRMA 

Livestock 

Development 

Agriculture 

Education 

Health 

Olkejuado 

County 

Government 

Officers 

County Governor The county government is in charge of all governance 

issues within the ecosystem and is expected to 

support the implementation of the Amboseli 

Ecosystem Management Plan 

Deputy County 

Governor 

 

The issues identified through public and key stakeholders’ consultations broadly 

touched on environmental and socio-economic issues in the proposed AEMP. These 

were considered in order to provide a high level of protection of the environment and 

to contribute to the integration of environmental considerations in the 

implementation of the AEMP. The concerns and suggestions from stakeholders were 

broadly categorized as stakeholder workshop, Key informant interviews and 

household survey. 
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7. SESA FINDINGS, IMPACT IDENTIFICATION AND 

MITIGATION  

7.1. Land Use and Land Subdivision Plan 

In order to accomplish the task properly, two (2) broad level of planning have been 

undertaken namely; the revision of the Conservation and development plan for 

OOGR which covered a period of five years from 2011-2016 and the preparation of 

subdivision scheme plans for areas designated in the revised plan as pastoral grazing 

areas, conservancies, nucleated human settlements areas and the buffer zone.  

The preparation of the subdivision scheme plans was undertaken mainly for the 

purposes of guiding the issuance of title deeds to OOGR members as well as the user 

rights commensurate with the land use designation. The life span of the Conservation 

and development plan has been extended to ten years from 2019-2029 to provide 

ample time for its implementation. The plan shall be reviewed after five (5) years and 

revised accordingly upon expiry of its life span. The lifespan of the subdivision 

scheme plans has been set at five years (5) from 2019 to 2024 which is enough time 

for their implementation. 

 Land Use 

The proposed land uses in the revised scheme plan are pastoral areas which are 

divided into 8 (eight) blocks measuring 79,848.02 hectares,  environmental 

conservation areas, which  include Wildlife habitats; Bird’s habitat, Livestock 

grazing, Wildlife dispersal, Surface water sources, Wildlife movement corridors and 

rivers &Natural drainage channels, measuring 46,019.45 hectares, irrigation area 

5,227.02 hectares, transportation networks 3,783.26 hectares, social and physical 

infrastructure measuring 1,678.04 hectares as shown in Table 7.1. 

Table 7-1: Zoning Scheme land proposed land allocation by hectares 

No. Zoning Scheme Hectares Percent (%) of Total land 

1 Pastoral areas 79,848.02 58 

2 Environmental conservation: 

Wildlife habitat, corridor and 

dispersal areas, Bird sanctuary, 

natural resources and drainage 

46,019.45 34 

3 Irrigation Area 5227.02 4 

4 Transport infrastructure 3,783.26 3 

5 Social and Physical Infrastructure 1,678.04 1 

  Total  136,555.79 100 

 Land Subdivision 

The subdivision decision was as a result of the need by the owners to acquire 

individual title deeds for socio economic gains and for fear of the provisions of the 

Community Land Act of 2016 as interpreted by the County Government Land 

officials. According to the stakeholders who are strong supporters of wildlife 
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conservation on their lands, they perceived that failure to subdivide would lead to 

their land being transferred to the government for public utility. The subdivision for 

Kimana Community Group Ranch was also a driver towards their decision to 

subdivide. The however resolved to subdivide but ensure sustainable utilization of 

the land. After resolving on subdividing and promoting sustainable development as 

a theme, they agreed on three broad programs namely livelihoods, settlements 

and conservation programs, on their Land Title No: Kajiado/ Olgulului-

Ololarrashi/647.  

 

This has led into dividing the land into three zones namely, Conservation and 

Tourism Pastoralism and Wildlife and Cultivation development zones.  In the OOGR 

there are four community Wildlife Conservancies, namely, Kitirwa, Kitendeni, Ole-

Narika and Ilaingarunyoni. 

 

 

Table 7-2: Designated land use zones, permitted activities and restrictions in the SEA for OOGR 
LUSP 

Land use 

Zoning 

Scheme 

Permitted Land use 

Activities 

Restricted Land use 

Activities 

Management Standards 

Pastoral 

Zoning Scheme 

• Grazing of 

livestock. 

• Building of 

traditional 

‘manyatta’s and 

livestock ‘bomas’. 

• Animal watering 

points. 

• Construction of 

permanent ‘bomas’ 

or building. 

• Fencing. 

• Further subdivision 

of land. 

• Change of user. 

• Controlled grazing to be 

encouraged. 

• Establishment of 

communal grass banks. 

• Sensitization on carrying 

capacities and modern 

Figure 11: Zonation Map for OOGR 
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Land use 

Zoning 

Scheme 

Permitted Land use 

Activities 

Restricted Land use 

Activities 

Management Standards 

• Cattle deeps. 

• Fodder storage 

stores. 

• Change of 

ownership. 

• Road construction. 

livestock husbandry 

practices. 

Clustered 

Settlement 

Zone 

• Commercial. 

• Residential. 

• Light industrial. 

• Social amenities; 

educational, 

health, community 

halls, play 

grounds, 

administration, 

churches, shops, 

hotels, open air 

markets etc. 

• Permanent 

buildings by OOGR 

members. 

• Burial. 

• Semidetached 

bungalows and 

flats shall be 

encouraged. 

• Road construction. 

• Street lighting. 

• Greening the 

residential areas 

and road reserves 

is encouraged. 

• The game fence 

around nucleated 

must be 

constructed. 

• Urban agriculture; 

Kitchen gardening, 

small scale poultry 

industry. 

 

Prior to undertaking 

any of the above 

activities, 

development 

approval shall have 

to be granted by the 

competent planning 

authority. 

 

Development 

applications 

seeking for approval 

or development 

• Rearing of livestock 

prohibited. 

• Further subdivision 

and change of user 

is prohibited. 

• Row housing shall 

be prohibited. 

• Burial will be 

undertaken only in 

the designated 

areas. 

• Management standards 

for urban agriculture in 

terms of type, location 

and management of 

wastes of activity to be 

provided as 

development conditions 

prior to approval. 

• Conformity to eco-

friendly standards: iron 

sheets, rain water 

harvesting, use of solar 

panels/renewable 

energy and eco-friendly 

waste disposal using 

oxidation ponds among 

others. 

• Setbacks. Front3m, side 

2m, back 2mfor 

residential areas. 

• Plot ratio of ground to 

first floor for all users. 

• Plot coverage of 50% for 

residential. 

• Setbacks.Front2m, for 

commercial. 

• Plot coverage of 75 % for 

commercial. 

• Plot ratio ground to first 

floor for all users. 

• Site Master Plans 

should be prepared for 

education, health, 

recreation and other 

social infrastructure 

prior to construction 

taking into account 

current and future 

population needs 

including environmental 

considerations to 

forestall haphazard 

development and 

sprawling of the 

nucleated settlement. 

• The use of green energy 

i.e solar and wind is 

recommended. 
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Land use 

Zoning 

Scheme 

Permitted Land use 

Activities 

Restricted Land use 

Activities 

Management Standards 

permission shall be 

sought from the 

competent planning 

authority in a 

manner prescribed 

by the law. 

• Adequate Water 

provision and 

reticulation is 

recommended for 

nucleated settlement. 

The management 

committee for each of the 

nucleated settlement shall 

be established including a 

resident association. 

Environmental 

and wildlife 

conservation 

zone 

• Wildlife habitats. 

• Game viewing. 

• Bird watching. 

• Ecological 

research. 

• Controlled 

Photography. 

• Filming. 

• Drawing water 

from the rivers. 

• Controlled 

construction of 

tented camps in 

the riverine 

environment. 

• Controlled 

construction of 

cultural 

‘manyattas’ in the 

buffer zone. 

• Controlled grazing 

of livestock. 

• Controlled 

establishment of 

tented camps. 

• Laying of 

underground 

infrastructure. 

• Construction of 

water pans. 

• Location of tented 

camps restricted. 

• Bed capacity of 

tented camp 

restricted. 

• Human settlement 

or building in any 

form prohibited 

• Road construction 

prohibited. 

• Prohibit 

construction of dam 

and weirs. 

• Restriction of the 

number of 

traditional livestock 

in the ‘manyattas’. 

• Fencing prohibited. 

• Exotic tree species 

prohibited. 

• Change of user and 

subdivision 

prohibited. 

• Bed capacity for each 

camp shall fall in the 

range between 6to 10 

beds per camp. 

• Location of tented camps 

to be determined through 

consultation, between 

OOGR management 

committee, conservation 

experts and investors 

and the county 

government. 

• The cultural ‘manyatta’ 

be based on masaai 

traditional ‘manyatta’ 

concept. 

• Game viewing to be done 

by four wheel drive 

vehicles to forestall the 

need for permanent road 

construction. 

• Filming rights to be 

granted by OOGR 

committee for purpose of 

revenue generation for 

the community. 

• Only buffering roads to 

the conservancies may be 

opened and graded to 

serve as a delimitation of 

conservancy blocks. 

• The number and location 

of cultural ‘manyatta’ to 

be determined by OOGR 

trustee board and 

County Government. 

 

Prior to establishing the 

tented camps development 

approval shall have to be 
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Land use 

Zoning 

Scheme 

Permitted Land use 

Activities 

Restricted Land use 

Activities 

Management Standards 

granted by the competent 

planning authority. 

Transport 

Infrastructure 

Zone 

• Only primary, 

secondary and 

roads in the 

nucleated 

settlement shall 

form the backbone 

of transportation 

in the OOGR. 

• The purpose of 

tertiary/ access 

roads within the 

pastoral and 

conservancies and 

buffer zone is only 

to facilitate the 

approval of the 

scheme plan for 

the issuance of 

titles and 

registration of land 

rights. 

• Only the classified 

road C103 which 

is a primary road 

and roads in the 

nucleated 

settlement may be 

bituminized or 

graveled. 

• The secondary 

roads may be 

graveled. 

• Primary, 

secondary and 

nucleated 

settlement road 

reserve may be 

used in laying 

utility and 

services. 

• Airstrip may be 

improved to 

bituminized 

surface and 

auxiliary utilities 

may be 

constructed 

including 

perimeter fencing. 

• The tertiary and 

access roads shall 

not be opened, 

constructed and 

used for 

transportation 

purposes to 

forestall serious 

degradation of the 

natural 

environment. 

• No construction of 

any form shall be 

undertaken on the 

primary and 

secondary road 

reserve. 

• Tree planting is not 

allowed on the 

primary road except 

in nucleated 

settlement. 

• Bituminization of 

secondary roads is 

prohibited. 

 

The roads reserves 

provided in terms of 

primary, secondary 

and tertiary shall not 

interfere with any 

form of development. 

 

Only the C 103 shall 

be bituminized. The 

rest of the roads shall 

be graveled. 

 

Access roads in the 

human settlements are 

exempted from these 

regulations. 

• The widths of primary 

and secondary roads 

reserve shall be 

maintained at 40M, 36M 

and 25 M as per the 

zoning scheme. 

• Nucleated settlement 

roads shall be 

maintained at 25M, 18, 

15M to 9 M as per the 

scheme plan. 
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Land use 

Zoning 

Scheme 

Permitted Land use 

Activities 

Restricted Land use 

Activities 

Management Standards 

Irrigation Zone • Cultivation of high 

value crops e.g 

tomatoes, onions, 

capsicum, 

coriander, herbs 

among others. 

• Farming and 

bulking of fodder. 

• Perimeter fencing 

of the irrigation 

block. 

• Settlement is 

prohibited. 

• Change of user is 

prohibited. 

• Construction of 

permanent ‘bomas’ 

or building is 

prohibited. 

• Fencing of individual 

parcels prohibited. 

• Further subdivision 

of land prohibited. 

• Change of ownership 

restricted. 

• Control of soil erosion 

and water conservation to 

be prioritized. 

 

7.2. Pastoral Zone Scheme 

 Description of the zoning scheme 

Pastoralist zoning scheme measures 79,848 Ha and is divided into eight zones 

with representatives and elected leaders.  The zones are namely; Kitirwa 

Namelok, Ormoti, Olgulului, Meshinane, Loolakef, Lengisen, Lisanjalt and 

Enkong-Narok zone.  The groups also have a grazing plan to guide their 

activities.   These areas allow for the establishment of cattle dip, livestock 

development activities such as fattening camps, animal watering points.    A 

number of livestock from OOGR members graze in the group ranch and 

during dry season, they venture into Amboseli National Park, and the newly 

established conservancies.    

 Positive impact 

Livestock grazing constitutes the livelihood of local communities in OOGR.   It 

therefore goes without question, that having vast lands for grazing improves 

livelihoods.  It enables communities to earn a decent living, pay school fees, and fend 

for their families.   In line with this livestock population will certainly increase.   

 

Water is a major issue in livestock farming, and in areas where there are boreholes, 

there is need to enhance it, provide for value addition.  During this study we noted 

that in Enkong Narok, there are two boreholes which provide water to local 

communities and livestock.  In one borehole which we were informed its depth was 

35 meters, there is provision for water for livestock and around 800 meters, a 

watering pan for elephants has been established on the elephant’s corridor, to keep 

them from interfering with livestock.  This is commendable and worth replicating in 

other areas.  
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 Negative impact 

Increase in livestock population, also can lead to overgrazing, which can reduce 

fodder not only for domestic animals but also wildlife.  It is noted that in OOGR 

livestock and wildlife conservation are compatible land uses but not without conflict 

because of competition for resources within the same rangeland since there is no 

clear demarcation.  There are times when farms within the rangelands also attract 

wildlife leading to direct human -wildlife conflicts, breaking of granaries, crop raiding 

and killing of people and livestock. Human-wildlife interactions can also lead to 

transmission of diseases such as the malignant catarrh from wildebeest to cattle.   

 Mitigation measures 

Mitigation measure include: 

 

• Establishing a clear boundary on livestock areas, and wildlife zones   

• Enforce grazing plans, and demarcate designated areas to ensure everyone is 

aware and adheres to the rules. 

• Develop education materials to promote and enhance awareness,  

• Ensure continual auditing and monitoring. 

• Enhance formation of grazing banks in all pastoralist zones 

• No fencing of land to allow animal and wildlife movement 

• Construction of permanent Bomas not allowed 

• Further subdivision of the area not allowed 

• Develop guidelines, rules and ensure enforcement by the relevant 

stakeholders 

Table 7.2: Pastoral Zone Impact Mitigation Guideline  

Permitted uses Restriction Management Standards Actions 

(Remarks) 

By Who? 

i. Grazing of 

livestock 

ii. Building of 

traditional 

manyatta’s 

and 

livestock 

bomas 

iii. Animal 

watering 

point 

iv. Cattle 

deep  

v. Fodder 

storage 

stores 

i. Construction 

of 

permanent 

‘bomas’ 

ii. Fencing 

iii. Further 

subdivision 

iv. Change of 

User 

v. Change of 

ownership 

vi. Road 

construction 

i. Controlled 

grazing to be 

encouraged 

ii. Establishment 

of communal 

graze banks 

iii. Sensitization 

on carrying 

capacity and 

modern 

animal 

husbandry 

Develop a 

grazing 

plan 

 

Provide 

signage 

to inform 

on 

permitted 

land use 

in the 

area 

OOGR  

 

 

 

OOGR 
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7.3. Clustered Settlement Zone 

 Description of clustered settlement zone 

These areas will entail establishment of residential and commercial houses, social 

amenities such as health and educational facilities, community halls, churches, open 

air market, game fence to around nucleated establishment, and burial sites.    These 

clustered settlements have already started taking shape around Enkong Narok near 

Serena Hotel, as it has a school, health center, borehole, and scattered residential 

areas.   

 Positive impact 

The establishment of the above social amenities will lead to livelihood improvement 

and diversification of enterprises and other small and medium businesses.  It will 

also bring essential services such as improved road network, health services, and 

access to electricity, close to the people, and improve their quality of life. 

 Negative impacts 

One of the key challenges with clustered settlement developments include: 

• Lack of standards and mushrooming of settlements in non-designated areas.   

• Establishment of settlements without provision for essential services such as 

water, health and sanitation, infrastructure, and security. 

• The establishment of settlements may trigger influx of people and may lead 

to proliferations of social and wildlife crimes such as poaching. 

• Poor land use practices that are not inline with tourism 

 Mitigation measures 

In order to mitigate the negative impacts likely to be generated by the clustered 

settlements, the following measures are suggested: 

• Develop standards on settlement that are within the sub division scheme plan, 

and the framework of Amboseli Ecosystem Management Plan.   

• Support establishment of police post in designated areas to deal with social 

disorders in settlements 

• Develop a site master plan and sensitize communities on its uses 

• Ensure that land use planning and zoning are compatible with sub-division 

scheme plans and S.   

• Undertake land clinics in consultation with the department of physical 

planning in Kajiado County, to create awareness on land use and zonation on 

a need basis.  

• Discourage raring of livestock in settlement areas 

• Plot coverage 50% for residential, and 75% for commercial 

• Use eco-friendly standards on iron sheets that match well with nature and 

aesthetics of the area,  

• Adopt rain water harvesting, solar and renewable energy, as well as waste 

disposal mechanisms such as oxidation ponds.  
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Plate 7.1: Center in Enkong-Narok 

 
 
 
 
 
 
 
 
 
 
 
 

 

Plate 7.2: Emerging houses in 
Enkong Narok 

7.4. Environmental and Wildlife Conservation Zone 

 Description of the areas 

Environmental and Wildlife Conservation areas are designated for wildlife habitat 

and management, and are utilized for tourism through game viewing, wildlife 

research, establishment of hotels, campsites, bird watching and controlled livestock 

grazing.   The area established for conservation is approximately 46019 Ha, which is 

approximately 34% of the entire OOGR land.    

 

There are five established conservation areas namely; Kitirwa, Kitendeni A and B, 

Ole Narika and Ilaingarunyoni.  Though the conservancies are at their formative 

stages, some have established tourism facilities already on site while others are 

proposed.  Kitirwa is managed by Ker Downey and Kitendeni by IFAW.    In Kitinden 

IFAW is supporting conservation cause through training of rangers and enhancing 

security OOGR.   So far Kitendeni has trained 87 rangers comprising both women 

and men, some of who are deployed in the following areas: 

Table 7-3:Wildlife Conservation areas 

No Conservancy Area Number of Trained Rangers 

1 Kitendeni Lemomo 17 

  Imarba 9 

  Isiruai 5 

2 Kitirwa Esiteti 12 

3 Ole Narika Risa 17  (14 women, 3 men) 

  Nairabala 5 

4 Ilaingarunyoni Ilaingarunyoni 8 

  Osewan 7 

  Mangula 7 

 

Kitendeni conservancy which is supported by International Fund for Animal Welfare 

(IFAW), has an established fully functional office, ranger quarters, training camp, 

radio communication facility with over 50 km range which fully covers the park and 

OOGR conservancies.  There also four trained and licensed drone pilots, which 
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makes it possible to enhance efficiency through use of technology.    Rangers are also 

trained on wildlife related data collection, using Survey 123 App, and mobile phones, 

and relay the information on a timely basis.   

Plate 7.3: Meeting in Kintenden Conservancy  

 

 

 
 

Plate 7.4: Kitendeni  

Conservancy Resource Center 

Plate 7.5: Meeting with KWS rangers in 
Kitirwa 

 

 Positive impacts 

The proposed sub-division is in favor of conservation of natural resources and 

wildlife.  Great efforts have been made to ensure that significant and strategic land 

has been identified and set aside for conservation.  Positive impacts identified are as 

follows: 

• It will enhance co-existence between the local people and wildlife and    
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• These conservancies will also secure wildlife habitats and protection as the 

establishment of ranger posts will improve on protection and compliment KWS 

rangers in Amboseli Ecosystem.   

• Livelihoods improvement, as beneficiaries will earn a living from bed nights 

and leasing of land, and establishment of cultural manyattas. 

 Negative Impacts 

Some of the negative impacts arising from conservation area are as follows: 

 

• The land subdivision did not take into consideration scientific evidence on 

wildlife connectivity from one park to another and although there is provision 

for corridors in certain areas, the land is still sub-divided under 21-acre 

parcels etc. This has potential to create blockages and bottlenecks on wildlife 

movement leading to human wildlife conflicts as shown in plate 7.8 

• There is no clear distinction on where the boundary for grazing and 

conservancies begins and end when it comes to implementation as animals 

graze freely as shown in Plate 5.7 and leading to conflict as shown in Plate 

5.8.    

• The likelihood for disease transmission from wildlife to livestock and vice versa 

is very high.  Malignant Catarrh, bovine tuberculosis, par tuberculosis, 

brucellosis, and avian influenza, rabies, and cattle fever tick (vector control)—

have a wildlife reservoir that is a recognized impediment to eradication in 

domestic populations. The complex nature of these systems highlights the 

need to understand the role of wildlife in the epidemiology, transmission, and 

maintenance of infectious diseases of livestock. Successful management or 

eradication of these diseases will require the development of cross-discipline 

and institutional collaborations, to mitigate the risks posed at the livestock–

wildlife interface. 

• Lack of strategic dry and wet season grazing areas will interfere with visitor 

experience during dry seasons as animals will migrate to wetlands in the park 

or other areas in the ecosystem. 

• Proliferation and mushrooming of campsites in undesignated areas which will 

enhance accommodation facilities which will lower costs and impact on 

Amboseli as high value tourism destination.   

 Environmental and Wildlife Conservation Impacts Mitigation 

Measures 

The following mitigation measures are proposed in order to reduce negative 

environmental impacts in OOGR and Amboseli Ecosystem 

 

• Align subdivision scheme with data on wildlife movement, to set aside 

corridors and dispersal areas in accordance with Wildlife Migratory Corridors 

and Dispersal Areas Report 2017 (See Migratory Corridor Map in Figure 3, 

4,5, 11, 12,13, 14 and 15) which can be leased out to potential 

conservationists to protect wildlife.  This can also be leased out for carbon 

offsetting for grasslands. 
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• Demarcate and put clear signage on boundaries for grazing and conservancies 

• Establish guidelines, Regulations, enhance enforcements, ranger patrols, 

education and awareness on land use limitations etc. 
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Figure 12: Zonation Map for OOGR 

Source: Amboseli Management Plan 2019 
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Source: GoK (DSRS) Wildlife Migratory Corridors and Dispersal Areas Report 2017 

 
  

Figure 13: Wildlife Migratory Corridors and  Dispersal Area Map in Amboseli Ecosystem 
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Figure 14: Elephant tracks in Amboseli courtesy Amboseli Trust for Elephant 
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Figure 15: Elephant Movement in Olgulului courtesy Amboseli Trust for Elephants 
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Plate 7.7: Livestock grazing in Kitendeni Conservancy 

 

 

 
 

Plate 7.8: Cow killed by Elephants in a conservancy 
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Plate 7.9: A camel killed in a conservancy  

7.5. Transport Infrastructure Zone 

 Description 

The transport infrastructure refers to roads that are primary (C 103) and secondary 

in nucleated settlements.   The primary road can be bituminized or graveled subject 

to government development plans.  The purpose of roads on the conservancies, and 

grazing zones is for the purposes of issuance of title deeds, and shall not be graded.  

Utility lines such as electricity will be aligned with the primary roads.  Air strips may 

be improved to bitumen as need be subject to Environmental Impact Assessment 

license, and authorization from relevant authorities, and securing of the premises.   

 Positive impacts 

Access roads tend to improve livelihoods through opening up the areas in the 

following ways: 

• It will enhance access to goods and essential services in the area 

• It will improve efficiency and mobility 

• It will trigger development of centers within OOGR 

• It will enhance land value for commercial development and collaterals 

 Negative Impacts 

Improved road access, in as much as it brings in development, it also brings in 

unforeseen impacts.  Critical among them are: 

• Development of roads in undesignated areas 
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• Off road driving ruining the nature of the land especially in pastoralist and 

conservation areas 

• It will trigger influx of new people with conflicting cultures, that are not 

compatible with conservation 

• It will trigger development of social amenities such as bars and associated 

moral decay such as prostitution, which may not augur will with cultural 

values of the local communities.  

 Mitigation 

The following mitigation measures will ensure that the roads are established as 

envisioned in the SEA for OOGR subdivision scheme plan: 

• The widths of primary, and secondary roads reserve shall be maintained at 40 

m, 36M, and 25 M as per zoning scheme 

• Nucleated settlement roads shall be maintained at 25M, 18M, 15M, to 9M as 

the scheme plan 

• Do not permit Bituminization of secondary roads  

• Maintain roads, provide signage to show “no off-road driving” and associated 

penalties 

• In order to mitigate degradation of natural environment, do not open tertiary 

access roads  

• No construction of any form on primary and secondary road reserves 

7.6.  Irrigation Zone  

 Description of the area 

Namelok and Ilmisigeiyo are two designate areas for irrigation which form a major 

breadbasket in Kimana and Loitokitok.  These areas are very fertile and are a major 

source of tomatoes and onions.  In order to reduce human wildlife conflict in these 

areas, Big life has supported erection of 100.72km short fence, of which 25km is in 

the new irrigated area in Ilmisigeiyo.  Members of OOGR have been allocated 10 acres 

each in this area and majority of the land owners have leased to external people for 

farming. Land along Kitendeni conservancy frontiers has been leased to IFAW for 

conservation purposes.  

 Positive impacts 

The positive impacts arising from converting land for agriculture use are as follows; 

• It will enhance food security in the area that is predominantly 

pastoralist zone.   

• It will create employment for farmers and locals 

• It will improve food and nutrition in the area 

• It will provide alternative livelihood option, especially in an area where 

drought impacts on livestock  

• Irrigation on farm is one way of climate change adaption strategy for 

the community as the area is vulnerable and at the time of this study 
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it was evident livestock was dying due to drought.  Hence engaging in 

agriculture is positive for the communities.   

 Negative Impact 

The negative impact arising from irrigated farms lies on unsustainable land use 

practices.  It was noted that some members are leasing out the land for farming, and 

tenants are cutting down trees and not engaging in any agroforestry practices.  The 

land around Ilmisigeiyo primary school is an example of unsustainable land use 

practice as shown in Plate 5.11.  Leases’ as it has been seen in other parts of the 

country, focus on their profits and have no interest in conserving the environment 

as has been seen in Narok.  This in effect leads to flush floods and creation of huge 

gulley’s as was evident at the time of this study and shown in Plate 5.10.  

 Mitigation measures 

In order to ensure that the land use in irrigated areas is well utilized the following 

mitigation measures are proposed: 

• Those converting land for agriculture and cutting trees, should engage in 

agroforestry by undertake boundary tree planting, this will act as windbreak, 

and prevent wind erosion.  It will also support soil structures that are subject 

to erosion if not well protected.   

• Chemical wastes and containers should be disposed properly to prevent 

contamination of water sources, and affecting wildlife 

• Farmers should be trained on Sustainable Land use and Management (SLUM) 

practices 

• For sustainability enhance ownership of the short electric fence, to ensure 

that farmers can maintain it as human wildlife conflicts are unpredictable as 

captured in Plate 5.12 a day before our study team visited the area.   

• Prohibit fencing of land 

• As per the SEA For OOGR sub-division scheme prohibit construction of 

permanent bomas or buildings 

• No change of users and further subdivision of land 
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Plate 7.10: Gulley erosion in the irrigation 
zone in Ilmisigeiyo 

Plate 7.11: Bare agricultural land 
cleared of trees and no boundary 
tree planting 

                                                                                                                                                                             

Courtesy: Kitendeni Conservancy 2022 

Plate 7.12: House and maize storage facility in Ilmisigeiyo destroyed by elephants 
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 Offsite significant impacts 

Given the pressure to subdivide and occupy the land by OOGR members there is the 

looming danger that the potential of the land may be reduced if development is 

unplanned and not regulated. 

 

The pressure or clamor for title deeds and registration of land rights by OOGR 

members is palpable and unstoppable. This has been occasioned by among other 

reasons the fact that all group ranches/ community lands in the area surrounding 

OOGR have been provided with ownership documents and occupied by their 

members.  

 

The clamor is also as a result of the desire to benefit equitably from the benefits 

accruing from the land and land-based resources in OOGR. However, the challenge 

faced by the leadership and members of OOGR is how to achieve the aforementioned 

desire of the community without compromising the potential of the land and the 

fragile environment in which it is situated. Apart from this, the other challenge that 

is faced in this respect, relates to how to regulate the use and development of land 

once title deeds have been provided to the members. 

 Climate change mainstreaming  

Climate change is real in OOGR project area and at the time of this study it was 

evident that livestock was dying due to drought.  Key mitigation strategy employed 

in the scheme is that each member has land allocation for irrigation which means 

they can rely on agribusiness to supplement their income during drought.  It is also 

understood that during drought wildlife also perishes and they tend to move to 

settlement areas looking for water.  OOGR has established boreholes in centers and 

provided water pans for elephants where they can access water away from the 

community.  Provision of wildlife corridors is also one way of ensuring that wildlife 

movement in and out of the park is guaranteed especially during drought.   
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7.7.  Climate Change Risk And Vulnerability Assessment 

Mainstreaming 

Kenya is highly exposed to climate change, ranking 41st in the world’s most 

vulnerable countries, according to the Notre Dame Global Adaptation Initiative (ND-

GAIN) (2021)1. Amboseli Ecosystem OOGR included is highly dependent on the 

natural resource base, and thus is highly vulnerable to climate variability and 

change. Rising temperatures and changing rainfall patterns, resulting in increased 

frequency and intensity of extreme weather events such as droughts and flooding, 

threaten the sustainability of the Amboseli Ecosystem’s development. 

 

The response to climate change in Amboseli Ecosystem, OOGR must adhere to the 

constitutional governance framework {National Climate Change Response Strategy 

(2010), NCCAP (2013–18), NDMA Act (2016), National CCA (2016)—rare among its 

peers—Green Economy Strategy and Implementation Plan (2016–30), National 

Adaptation Plan (2017), and NCCAP (2018–22)} and commitment to sustainable 

development, while addressing the goal of attaining low carbon climate resilient 

development.  

 

To attain the latter, this SEA for OOGR LUSP focuses on appropriate mechanisms to 

enhance climate resilience and adaptive capacity, and the transition to low carbon 

growth. 

7.8.  Weather Change and Trends 

Change in altitude, and seasonal variation in surface area and water temperature 

between wet and dry periods in major wetlands of Kajiado County reflects the 

seasonality of the availability of moisture (MoALF. 2017). Assessment of historical 

temperature trends over 25 years (1981 to 2005), indicate that mean first season 

temperatures have increased by approximately 0.5°C, while second season 

temperatures decreased slightly ≤0.1°C. Analysis of precipitation trends over a 35-

year period (1981-2015) showed that average long seasonal rainfall had decreased 

moderately, while that of the second season had increased by more than 50mm 

particularly since 20002. Because of these changes in temperature and rainfall, the 

first season has experienced a large increase in the number of heat stress days 

affecting water resources and livestock productivity, while flood risk in both seasons 

has increased (MoALF. 2017)3. 

7.9.  Impacts of climate Change 

OOGR which is part of the ASALs, is a fragile ecosystem and the lack of investment 

in public goods and services in this ASAL area increases the vulnerability to climate 

change. 

 

                                                           
1 Notre Dame Global Adaptation Initiative (ND-GAIN) (2021) 
2 Kajiado County Spatial plan 2019 - 2029 
3 MoALF 2017 
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The impacts of climate change cut across diverse aspects of society, the economy 

and the environment. The adverse impacts of climate change have the potential to 

significantly inhibit the sustainable development of the ecosystem in key priority 

areas: 

 Environment, Water and Forestry 

Amboseli Ecosystem OOGR included has been adversely affected by climate change, 

including through variations of temperature and precipitation. The decline in 

environmental quality brings social and economic hardship to the communities who 

depend on AE, and increases contestation and the likelihood of conflict over 

diminishing natural resources. It also creates a window for invasive species and, new 

pests and diseases. AE being an ASAL is particularly vulnerable to climate change 

impacts especially in the absence of sufficient investments in mechanisms to build 

resilience. The AE OOGR included is currently under threat from land degradation 

and desertification caused by climatic variations and human impacts such as 

overgrazing of livestock, smallholder farming on poor soils, and the creation of small 

cities or towns. 

 

Impacts include loss of biodiversity, threats to animal and plant species, change in 

vegetation composition and structure, decrease in forest coverage, rapid 

deterioration of land cover, and depletion of water quality and quantity through the 

destruction of catchments and underground aquifers. Increased scarcity of water 

resources is a core concern, making resource management more difficult and 

increasing the likelihood of conflict.  

 

Potential impacts include declining forest coverage, reduced water quality and 

quantity for domestic and industrial use, high water pricing and increases in water 

borne diseases. 

 

Forest degradation and deforestation, exacerbated by climate change, have led to 

reduced canopy cover and altered biodiversity composition. This affects the 

ecosystem services that forests provide, such as reducing soil erosion, natural pest 

control, preserving water availability and maintaining water quality. Deforestation 

and forest degradation also increase GHG emissions. 

 Pastoralism 

AE being an ASAL needs an efficient Pastoralism/Livestock management which rely 

extensively on natural systems such as rain fed pasture. These livestock systems are 

very climate sensitive, being vulnerable to the impacts of changing and irregular 

rainfall patterns and droughts. Greater drought frequency in this ASAL increases 

livestock morbidity and mortality because of reduced availability of forage, increased 

disease incidences and a breakdown of marketing infrastructure. 

 Physical Infrastructure 

An improved and expanded physical infrastructure is an important and necessary 

enabler of socio-economic development. Vision 2030 aspires to develop world-class 
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infrastructure facilities and services by focusing on quality, aesthetics and 

functionality of the infrastructure services. The target is increased investments in 

the road network; water and sanitation services; rail, sea and air transport; and 

energy supply services. The adverse impacts of climate change need to be identified 

and addressed when developing these infrastructure facilities. One approach is to 

climate proof infrastructure, which refers to the integration of climate change risks 

and opportunities in the design, operation and management of infrastructure. 

Another consideration is the promotion of investment in infrastructure that supports 

transformation to a low carbon economy while creating employment and reducing 

poverty. 

 

8.2.4 Energy 

Energy production and utilization has a close connection with climate change. 

Biomass energy, such as charcoal and firewood, continues to be used in the OOGR’s 

households. Security in access to biomass energy is important for building resilience. 

However, it is equally critical to ensure efficient production and use of this biomass 

energy, including through sustainable plantation forests, sustainable tree harvesting 

techniques for charcoal production, and efficient charcoal kilns and cook stoves. 

8.2.5 Tourism 

Tourism is highly climate sensitive because of its close connection to the natural 

environment. A large proportion of tourism depends directly on natural resources 

and much is focused on protected areas. In addition, the tourism sector, which 

accounts for about 10 per cent of GDP, is important for human development in Kenya 

because of its potential to reduce poverty and create employment. However, climate 

variability is causing negative impacts that could inhibit the positive contribution of 

tourism to the Amboseli Ecosystem OOGR included. Increasingly warmer 

temperatures are reducing plant and vegetation productivity in this semi-arid 

environment, affecting wildlife diversity and distribution. This results in wildlife 

competing with domestic livestock and human beings for both food and water.  

To mitigate this, OOGR will require consideration of climate change impacts and 

commencement of appropriate response and intervention measures. 

 Health 

Human health has been affected adversely by climate change impacts in AE. OOGR 

has a high degree of risk from climate-sensitive infectious diseases such as food or 

waterborne diseases like diarrhea, hepatitis A, and typhoid fever. Vector-borne 

diseases such as malaria, dengue fever, and Rift Valley Fever are also common. High 

temperatures and intense rainfall, which are some of the effects of climate change, 

are known to be critical factors in initiating malaria epidemics. 

7.10.  Adaptation and mitigation measures on effects of climate change 

Climate change 

related issue 

Impact  Adaptation/mitigation 

action to be taken 

Responsibility 

Variation of 
temperature and 
precipitation /Drought  

-Loss of biodiversity 
-Invasive species 
-Change in vegetation 
composition and structure 
-Decrease in forest coverage 

-Conservation of natural 
vegetation 
-Build capacity on 
rainwater harvesting 
techniques and associated 

Plan Owners, 
PIC, Investors, 
Kajiado County 
Government, 
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Climate change 

related issue 

Impact  Adaptation/mitigation 

action to be taken 

Responsibility 

-Increased scarcity of water 
resources 
-Increased Water Borne 
Diseases 
-Reduces Pasture 

-Loss of livestock and Wildlife 
-Uneven distribution of 
wildlife. 
-climate-sensitive infectious 
diseases 
 

mitigation for wildlife 
interactions  
-Development of Dams, 
Water Pans and Boreholes 
-Improve livestock 

breeding and husbandry 
-Develop and implement a 
climate change adaptation 
and mitigation action plan 
-Control Invasive Species 

stakeholders 
and Scientists. 

Absence of sufficient 
investments in 

mechanisms to build 
resilience 

- Deforestation 
- Loss of critical Wildlife 

habitat 
- Decrease in land coverage 

-Develop Carbon Credit 
Projects 

-Develop and implement a 
climate change adaptation 
and mitigation action plan 

Plan Owner, 
Investors, 

Kajiado County 
Government, 
stakeholders 
and Scientists 

land degradation and 
Forest Encroachment 

-Decrease in land coverage 
- loss of critical wildlife habitat 
- Reduces Pastures 

-Restoration of degraded 
areas 
-Appropriate rangelands 
management practices 
- Reforestation Projects 
-Develop and implement a 

climate change adaptation 
and mitigation action plan 
 

Plan Owner, 
Investors, 
County 
Government, 
KWS, NEMA and 
Scientists 

Increased Grazing and 
browsing preassure  

-Loss of grazing areas 
-Human wildlife conflict 
-Livestock Diseases 
- Reduced Pasture 
 

-Appropriate rangelands 
management practices 
-Develop and implement 
pasture management and 
livestock grazing plans 
- 

Plan Owner, 
Communities 

Destruction of 
catchments and 
underground aquifers 

-Decrease in land coverage 
-Loss of critical wildlife habitat 
- Loss of biodiversity 

-Initiate new and support 
existing habitat, 
protection, restoration and 
rehabilitation measures 
-Forestry development 
projects 
-Monitor and control illegal 
water abstraction from 
both surface and 

groundwater sources 
-Develop and implement 

water allocation plans 
 

Plan Owner, 
Ministry of 
Water, WARMA 

Poor methods of 
developing 
infrastructure 

- Increase in degraded areas 
- Loss of critical wildlife 
habitat 
- Loss of biodiversity 

-Establish climate proof 
infrastructure design to 
support social and 
Economic development 
-Control and regulate 
infrastructure growth 
-Conduct EIA/EA on 
Infrastructure projects 
 

Plan Owner, 
Kajiado County 
Government and 
stakeholders 

GHG Emission through 

Industrialization and 

mining 

-Increased air pollution 

-Decrease in land coverage 

- loss of critical wildlife habitat 

 

-Develop and implement a 

climate change adaptation 

and mitigation action plan 

Plan Owner 

Use of Biomass Energy -Deforestation 

-Loss of critical wildlife habitat 

- Decrease in land coverage 

-Promote use of 

sustainable energy 

sources to curb habitat 

degradation 

Plan Owner and 

Stakeholders 
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Climate change 

related issue 

Impact  Adaptation/mitigation 

action to be taken 

Responsibility 

-green energy development 

and awareness creation 
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8. IMPACT ANALYSIS AND ALTERNATIVE OPTIONS 

8.1. No Land Use and Subdivision Plan Option 

This option will ensure that the land use status quo remains as it was in the past.  

Land is all communal and is leased out for conservation.  This option will ensure 

that the land use remains pastoralism and conservation which will leave community 

members as beneficiaries with very little options to improve their livelihoods.  In this 

regard they will continue to wallow in poverty, as the current land use option is 

limited in terms of improving income to community members, and livelihood 

activities.  In addition, community discontent on the current land use will continue 

to pile up and it may be counterproductive.  

8.2. Land use plan only  

Land use plan only will ensure that allocation is done for grazing, conservation and 

transport infrastructure.  This option will ensure that pastoralism, and conservation 

thrive, and will only benefit a few and will continue to create dissenting voices and 

may not be preferable.   

8.3. Subdivision Plan Only 

This option will ensure that land for settlements and centres and utilities is 

subdivided.  This option is not wholesome and will leave out critical value of the land 

which supports pastoralism and conservation.   

8.4. Integrated Land subdivision scheme plan  

This entails undertaking a land subdivision scheme plan and subjecting it to a 

Strategic Environmental Assessment to ensure that it takes into consideration 

environmental concerns, and integrate them into the plan.  This will ensure positive 

environmental impacts are enhanced, negative ones are mitigated, and taken into 

account through the project period, and reviewed as is required.  The option will also 

ensure holistic and sustainable land use by all stakeholders. It is clearly understood 

that the objective of land sub-division is to optimize and improve the use of land and 

land-based resources in OOGR for the benefit of the local community and to ensure 

sustainable land use management.   
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9. STRATEGIC ENVIRONMNENTAL MANAGEMENT 

AND MONITORING PLAN (SEMMP) 

9.1. Management and Monitoring Action 

The aim of the Strategic Environmental Management and Monitoring Plan (SEMMP) 

is to recommend in detail the actions required for the effective application of the SEA 

for OOGR LUSP as an instrument for land subdivision and land use governance after 

the land reforms and transition into private land tenure regime. This is necessary to 

alleviate or minimize the risk of negative environmental and social impacts in all the 

land use zones. The SEMMP will support the long-term management, monitoring and 

evaluation of the environmental and social status in the land use zones. It is 

important to note that an SEMMP is a living entity in that it is to be updated and 

amended based on emerging situations including new policies, legal frameworks, 

regulations, guidelines, national strategies, and ratification of additional 

international agreements. 
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9.2. SEMMP- Schedule 

The schedule serves to give the list of environmental action to be undertaken. The SEMMP schedule is given in Table below: 

Table 9-1: Strategic Environmental Management and Monitoring Plan (SEMMP) 

No.  Programme Key issues Potential Impacts Mitigation 

measures 

Responsibility Frequency Verifiable 

indicators 

1. Pastoralism Overstocking Overgrazing Promote and enforce 

grazing plans  

Grazing committee Daily Number of 

livestock per 

grazing area 

Number of 

grass banks 

established 

  Human 

wildlife 

conflict 

Grazing in 

conservation areas 

Enforce provisions of 

subdivision schemes 

on land allocation 

OOGR 

committee/Grazing 

committee 

Daily Number of 

incidences 

reported 

  Establishment 

of manyattas 

Illegal settlements No permanent 

manyattas in grazing 

areas 

OOGR 

Committee/Grazing 

committee 

Daily No Manyattas 

in grazing zones 

   

Fencing 

Creating barriers for 

animals and wildlife 

No fencing in grazing 

areas and in 

settlements 

OOGR Committee Daily No incidence of 

fencing 

2 Conservation 

areas 

Blocking of 

wildlife 

corridors 

Human wildlife 

conflicts 

Provide for 

connectivity and free 

movement of animals 

and wildlife  

OOGR committee Quarterly Cases of 

Human wildlife 

conflicts 

reported 
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No.  Programme Key issues Potential Impacts Mitigation 

measures 

Responsibility Frequency Verifiable 

indicators 

  Grazing in 

conservation 

areas 

Transmission of 

diseases from 

wildlife to animals 

Ensure livestock are 

kept in designated 

areas out of 

conservation areas.  

Provide signage for 

grazers to 

understand 

Grazing committee Daily No. of disease 

transmission 

cases reported 

3 Settlement 

areas 

Non-

adherence to 

settlement 

plans 

Mushrooming of 

unplanned houses 

and tented camps 

Stick to settlement 

scheme plan, and 

develop standards for 

the same 

OOGR committee Daily No of 

settlements and 

tented camps 

approved and 

within 

approved 

standards 

  Selling of land Disenfranchisement 

of locals  

No land sub-division OOGR Committee Daily No of plots sold 

or taken up by 

the proposed 

Trust 

  Population 

growth 

Congestion, 

proliferation of 

wildlife and social 

crimes 

Establishment of 

police posts in 

centers, and security 

committees.   

OOGR committee Once No. of police 

posts 

established; No. 

of security 

committees 

formed 

4 Irrigation 

areas 

Clearing of 

trees 

Wind and soil 

erosion, 

Creation of gulley’s, 

Practice agroforestry OOGR irrigation 

committee 

Quarterly No. of farmers 

planting trees 

on boundaries, 

No. of tree 

nurseries 
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No.  Programme Key issues Potential Impacts Mitigation 

measures 

Responsibility Frequency Verifiable 

indicators 

Flush floods, and 

flooding of 

conservation areas 

established in 

the area 

  Non-

maintenance 

of fence 

Human wildlife 

conflict 

Training of 

community scouts to 

take over the fence, 

enhance community 

ownership of the 

fence to ensure 

sustainability 

OOGR 

committee/BIG five 

Quarterly No. of scouts 

trained, no of 

community 

members 

involved in 

fence 

maintenance 

5 Infrastructure Proliferation of 

roads in non-

designated 

areas 

Off road driving, soil 

erosion,  

 

Ensure only 

designated roads are 

used and maintained 

County 

Government/Public 

works/KWS 

Daily No. of roads 

identified and 

classified.  No. 

of cases of off-

road driving 

reported.   
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10. CONCLUSION AND RECOMMENDATIONS 

10.1. Conclusions 

The SEA for OOGR land subdivision scheme is a well thought out plan which has taken 

into consideration land use practices around the community and the people’s way of life.  

It has strived to address social issues surrounding the need for diversification and benefit 

sharing while integrating conservation of wildlife in Amboseli Ecosystem.  The plan has five 

programmes namely Pastoralism; Settlement; Wildlife and conservation; Irrigation; and 

Transport infrastructure, which seek to address various needs within the ecosystem.  The 

call to undertake this SESA is timely and very critical in addressing some of the issues that 

have been identified in order to ensure that the plan is implemented in a smooth way and 

it is sustainable in the long run.   

 

Based on review of the subdivision scheme plan, consultation with stakeholders, 

observations, field visits, situation analysis, and study findings, we wish to make the 

following remarks for consideration 

 

• The plan is relevant, based on needs of the community, and responsive to 

pastoralism and wildlife conservation requirements in OOGR and within 

Amboseli Ecosystem.  The Subdivision plan has also taken into consideration 

the desires and aspirations of the community and their future.   

• In order to enhance sustainability, the plan needs to take into consideration 

key elements such as connectivity of the Amboseli Ecosystem and ensure that 

wildlife corridors are not blocked leading to transfer of impacts in other areas.   

• There is need to undertake sensitization and awareness on grazing plans that 

are in place, and where none exists, there is need to develop one.  

• There is need to undertake land clinics so that during implementation of the 

plan community members adhere to the conditions of the Sub division 

scheme plan and mitigate mushrooming of settlements, campsites and hotels 

in non-designated areas.  

• There is need to develop guidelines for zoning scheme with attendant 

enforcement mechanisms especially on establishment of infrastructures to 

enhance aesthetics and maintain tourism characteristics.   
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10.2. Recommendations 

The SEA for OOGR land subdivision scheme is a comprehensive plan that takes into 

account the land use practices and community lifestyle in the Amboseli Ecosystem. It aims 

to address social issues, promote diversification, and ensure the conservation of wildlife. 

The plan consists of five programs: Pastoralism, Settlement, Wildlife and conservation, 

Irrigation, and Transport infrastructure, which aim to address meet various community 

needs within the ecosystem. 

 

After reviewing the subdivision scheme plan, consulting with stakeholders, conducting field 

visits, and analyzing the situation, several remarks and recommendations have been made: 

 

1. Compliance: The Plan Owner must ensure compliance with the suggested 

Strategic Environmental Management and Monitoring Plan as well as all 

suggested mitigation measures and other conditions to be issued by the 

Approving Authority (NEMA).  

2. Relevance and Responsiveness: The plan is considered relevant as it 

addresses the needs of the community and aligns with the requirements of 

pastoralism and wildlife conservation in the OOGR and Amboseli Ecosystem. 

It also considers the aspirations and future of the community. 

3. Sustainability and Connectivity: To enhance sustainability, it is important 

to consider key elements such as maintaining connectivity within the 

Amboseli Ecosystem. Wildlife corridors should not be blocked to prevent the 

transfer of negative impacts to other areas. 

4. Wildlife Corridors and Buffer zones: It is recommended that during the plan 

implementation phase, the plan owner works closely with the Amboseli 

Ecosystem Trust, KWS, Kajiado county Government, NEMA, and all other 

sector players to ensure that mapped wildlife corridors and buffer zones are 

not encroached. 

5. Grazing Plans and Sensitization: There is a need to raise awareness and 

conduct sensitization on existing grazing plans. In cases where such plans do 

not exist, it is necessary to develop them to ensure responsible land use. 

6. Land Clinics: It is recommended to organize land clinics to educate and 

engage community members in adhering to the conditions of the subdivision 

scheme plan. This will help prevent the unauthorized establishment of 

settlements, campsites, and hotels in non-designated areas. 

7. Integrated Land use planning and wildlife conservation: It is 

recommended that the OOGR works closely with all relevant agencies to 

ensure that the various assigned land uses and zones are safe guarded to 

enable proper land use planning and wildlife conservation with minimal 

disruptions to the social livelihoods of the people and protection of the 

ecological sensitive areas. 
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8. Zoning Guidelines and Enforcement: Developing guidelines for zoning schemes, 

particularly regarding the establishment of infrastructure, will contribute to 

maintaining aesthetics and preserving the tourism characteristics of the area. 

Adequate enforcement mechanisms should be put in place to ensure compliance. 

 

9. Taking cognizance of the fact that this is an Ex-post SESA, it is recommended that 

the plan be gazetted as it is with this SESA report annexed for ease of reference 

during plan implementation and review.  

10. The OOGR Management and their stakeholders should comply with the Ten (10) 

Approval Conditions on permission to subdivide issued by the Director of Physical 

Planning on 18th June, 2019 and attached in section3.3.2 (Notification) of this SESA 

report. 

11. During implementation it is crucial that the OOGR members comply with the 

zonation, grazing, conservation plans and guidelines, and where these are 

unavailable or inadequate suitable ones be developed. Proper instruments are crucial 

in enforcement mechanisms. 
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APPENDIX 15: DULLY SIGNED MINUTES OF THE CONSULTATION 

MEETING OF SEA FOR OOGR LUSP NEMA COMMENTS 
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APPENDIX 16: Letter from NEMA with issues of concern raised on 

validation workshop  
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APPENDIX 18: OOGR validation meeting minutues submission 

letter to NEMA 
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APPENDIX 19: Minutes for Strategic Environmental and Social 

Assessment for OOGR LUSP Validation Meeting held on 21st March, 

2024 at Olgulului Ololarashi Group Ranch, Ngong Narok, Amboseli 

Ecosystem. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes for Strategic Environmental and Social Assessment 

(SESA) for Olgulului Ololarashi Group Ranch (OOGR) Land use 

and sub division scheme plan (LUSSP) Validation Meeting 

held on 21st March, 2024 at Olgulului Ololarashi Group 

Ranch, Ngong Narok, Amboseli Ecosystem, Kajiado County 
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Meeting Details: 

Meeting Title: Strategic Environmental Assessment (SEA) for Olgulului Ololoaashi 

Group Ranch (OOGR) Land use and subdivision scheme plan Validation Meeting 

Date: 21st March 2024 

Location: Olgulului Ololarashi Group Ranch, Ngong Narok, Amboseli Ecosystem, 

Kajiado County. 

 

Attendance 

The validation Workshop was attended by all key stakeholders and community 

members of Olgulului Ololarashi Group Ranch as in Annex 1 

 

MIN 1/21/03/24- Opening remarks. 

The meeting was held in open ground under trees and commenced with a word of 

prayer from the one of the OOGR land owners. 

Mr Koikai Oloitiptip of Amboseli Ecosystem Trust, was the master of the ceremony 

(MC) and he ensured smooth, timely and focused deliberations. He informally invited 

all participants to the venue and requested the AET Chief Executive to officially 

welcome participants. 

Mr. Jackson Mwato, the Chief Executive Officer of Amboseli Ecosystem Trust thanked 

everyone who joined and gave his support for the OOGR LUSSP. He also outlined the 

key role of AET as an institution that facilitates, guides and enables communities to 

benefit from their natural resources in a sustainable, structured and planned 

manner, using conservancies as the vehicle for this.  

Mr, Joel Nyika, the Kajiado County Director Culture, Tourism & Wildlife who 

represented the Kajiado County Governor in his opening remarks welcomed 

participants to the County and emphasized that the County Government of Kajiado 

is committed to supporting conservation both in the park and on group ranches 

which are in the process of converting to conservancies.  Mr Ole Nyika also informed 

participants that the President of the Republic of Kenya issued a moratorium on 

Environmental Imp act Assessments (EIAs) of projects proposed in all key wildlife 

conservation areas in the country to give way for proper land use guidelines in the 

affected areas, stating that Kajiado County is one of the affected areas.  He also briefly 

mentioned that there is a directive for the transitioning of Amboseli National Park to 

the Kajiado County Government and a task force to execute the transition has been 

gazetted. 

Mr. Reagan Awino on behalf of the Director General NEMA, thanked all the 

stakeholders for their involvement in the SEA process. He stated that The Strategic 

Environmental Assessment aims at integrating environmental considerations into 

planning and decision-making processes.  He urged all stakeholders and public to 

work closely with NEMA in their respective areas in order to propel the environment 

Agenda to greater heights. 

 

MIN 2/21/03/24- Introduction and history of the Ogulului Ololarrashi Group 

Ranch. 

The Chairman OOGR, Mr. Daniel K. Leturesh welcomed and acknowledged everyone 

present. He went on and discussed the need for subdivision which started in the year 
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2006 where he was in dispute until taken through to understand the legality of sub 

division process. He went on and advised that the process wasn’t easy since the 

group ranch forms over 90% dispersal area for Amboseli National Park. Many of the 

conservation partners and NGO’s were not supportive of subdivision and threatened 

to impeach the chairman but he wanted to guide the process of sub division in a 

sustainable way, since majority of the land owners feared that if they don’t subdivide, 

government would take over their land. The chairman also highlighted issues on land 

set aside for conservation, and reported that Six (6) conservancies were formed and 

the seventh one was to be formed on 22nd March 2024, and every community member 

actively participates in the conservancy formation process.  

The Chairman of OOGR reported that through the Land Acquisition Committee they 

have acquired 200 acres of land (48pcs of 21 acres of land) and will acquire more 

than 1000 acres to expand space for wildlife and conservation. 

Mr Leturesh thanked all the partners for their support and invited Dr David western 

to give a brief history about OOGR and the bordering Amboseli National Park as per 

Annex 2 

 

MIN 3/21/03/24:  The SEA Process 

Mr. Reagan Awino from the National Environment Management Authority (NEMA) 

took the podium where he gave his apologies on behalf of the Director general. He 

explained the SEA process as outlined: Introduction to SEA, what makes a Good 

SEA, and Steps in the SEA process undertaken, including key stages and 

methodologies as per annex 3. Participants commended Mr Awino for presenting a 

very elaborate process.  

 

MIN 4/20/03/24:   SEA Findings and Recommendations 

The SESA Lead Consultant Dr. Bernard Kaaria acknowledged all stakeholders 

present in the validation meeting. He presented the key findings of the SEA using the 

outline below: 

• Social and Environmental issues of concern identified by the OOGR LUSSP 

• Impact analysis and alternative options 

• Identifying environmental and social impacts (positive and negative). 

• OOGR identified Land uses 

• OOGR Management programmes 

• Mitigation measures proposed to address potential negative impacts. 

• Recommendations for enhancing environmental and social considerations in 

the management plan and implementation. 

The full presentation by the consultant is in Annex 4 

 

MIN 5/21/03/24:  Plenary Session 

At 12:45 hrs. Mr Koikai Oloitiptip who was the master of ceremony Opened the floor 

for discussion among attendees. Encourage questions, comments, and feedback on 

the presented SEA findings. 

Key areas for discussion we’re are as stated in the matrix below: 

Name/Agency Comment/Question Remarks/Responses 
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Joel Nyika 

(County 

Government of 

Kajiado 

Went through comments and 

concerns raised from nature Kenya’s 

letter. 

The suggestions were captured and 

concerns solved. 

 

The stakeholders observed that new 

conservancies had been established 

and the subdivided lands had been 

bought back by the OOGR Land 

Acquisition Committee which was a 

concern from the letter by Nature 

Kenya. 

 

 

Daniel Kiria 

Leturesh (OOGR)  

 

 

 

 

How to fast-track the processing of 

the SESA report and approval of the 

OOGR Plan to ensure that 

communities benefit from the willing 

investors, since right now investors 

cannot sign agreements when the 

issue of EIAs is not clear. 

 

Mr. Reagan Awino from NEMA and 

Joel Nyika from County Government 

of Kajiado responded by stating that 

they will fast track the processing of 

the documents and avail to Director 

General of NEMA to be able to guide 

on how to allow EIAs in the Amboseli 

Ecosystem.  

 

Daniel Kiria 

Leturesh (OOGR 

Why is it that Nature Kenya Gave 

their comments on OOGR LUSSP 

while they don’t Operate in the area? 

 

Mr. Reagan From NEMA Responded 

that the SEA process is a 

participatory process which involves 

the public.  

 

The main reason of the public 

participation/stakeholders’ 

engagement was to get public opinion 

on every aspect. 

 

 

 

 

MIN 6/20/03/24: Closing Remarks and Prayers 

The OOGR Chairman, Mr Daniel Leturesh in his closing remarks thanked and 

appreciated NEMA, Kajiado County Government, the SEA consultants, the NGOs 

present and all the OOGR land owners as well as other stakeholders. He finally   

invited then invited the Community Pastor to close the meeting with a word of prayer.    
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Annex 1: List of Participants 



Strategic Environmental Social Assessment (PLAN SESA) for OOGR 

 

193 

 
 



Strategic Environmental Social Assessment (PLAN SESA) for OOGR 

 

194 

 
 

 

 

 



Strategic Environmental Social Assessment (PLAN SESA) for OOGR 

 

195 

Annex 2-History of Amboseli National Park by Dr David Western 

 

Having played a central role in the conservation of Amboseli since the 1960s, I have 

been asked from many quarters to comment on the handing back of Amboseli National 

Park to the Kajiado County and Maasai community. Let me start at the beginning to 

show why I support the move, and the conditions needed to ensure the future of 

Amboseli not only as a national park, but an ecosystem ten times the size of the park. 

The first colonial administrators of the East African Protectorate fully recognized the 

pastoral communities in northern and southern Kenya as having conserved the richest 

wildlife lands on earth. Following the prohibition on sport hunting in both areas, a 

10,696 square mile Southern Reserve was set aside in 1906 to protect wildlife in what 

would later become Kajiado District. Wildlife continued to thrive in the Southern 

Reserve under traditional Maasai land and husbandry management. Concerned over 

destruction of wildlife by colonial farmers and ranchers, the administration carved out 

Nairobi National Park from Maasailand in 1946, followed shortly after by Tsavo, 

Aberdare and Mt Kenya National Parks. 

Efforts by the newly established autonomous Kenya National Parks authority to create 

national parks in Amboseli and Maasai Mara, the two richest wildlife areas in southern 

Kenya, were thwarted by Maasai resistance. Instead, a 1,269 square mile Amboseli 

National Reserve was established around Amboseli in 1948, administered by the 

Kenya National Park Trustees on behalf of the Kajiado County Council. In 1961 the 

national reserve was handed over to the Kajiado County Council to manage as the 

Amboseli Game Reserve. The Kajiado Council set aside a 30 square mile livestock free 

area around the Ol Tukai swamps to protect wildlife and foster tourism. 

When I began my research in Amboseli in 1967, the warden Daniel Sindiyo, a Maasai 

himself, was seconded from the Game Department to administer the game reserve on 

behalf of the Kajiado County Council. We both recognized the unique role the Maasai 

had played in conserving the wealth of wildlife in Amboseli and across southern 

Kenya. My research showed the pastoral way of life and the parallel seasonal 

migrations of livestock and wildlife across the 4,000 square kilometer ecosystem 

explained the wealth of Amboseli’s wildlife and its coexistence with the Maasai 

community. 

By then pressures were mounting to create a national park around the Amboseli 

swamps, a move which would alienate the Maasai, deprive them of late season grazing 

and sever the wildlife migrations. We proposed instead an Amboseli Maasai Park 

which would ensure local participation in the benefits of wildlife and protect the 

integrity of the ecosystem. 

Despite initially being accepted by the Kajiado County Council, the Maasai Park was 

ultimately rejected due to opposition politicians fueling suspicions of a government 

takeover. The Game Department pulled out and the county failed to invest in the 

conservation and management of Amboseli, leading to a rundown reserve, mounting 

conservation concerns and, in July 1974, President Jomo Kenyatta declaring Amboseli 

a National Park. 

The Maasai considered the declaration illegal and showed their anger by spearing 

scores of elephants, lions and other wildlife. A compromise was reached after 

government was persuaded to cede the land and lodge revenues at Ol Tukai to the 

Kajiado County, pay the Maasai community a fee for supporting the wildlife 
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migrations, and agreeing to future lodges being on community land to prevent 

overcrowding the park and earning the community direct tourism revenues. 

Community-based conservation and an ecosystem approach to conserving wildlife was 

pioneered in Amboseli and adopted as national policy in 1977. In 2004 community 

leaders convened a meeting of conservation organizations, the Kenya Wildlife Service 

and county representatives to develop a ten-year ecosystem management plan. The 

plan, followed by an enlarged 2020-2030 plan, has seen wildlife numbers increase 

due to the deployment of some seven hundred community scouts, tourism enterprises, 

conservancies and the oversight of the Amboseli Ecosystem Trust constituted by the 

landowners and partners. 

Having played a strong role in Amboseli’s community and ecosystem approach to 

wildlife conservation and promoted similar approaches nationally and internationally, 

I fully support the return of Amboseli to its traditional custodians. It does correct a 

historical injustice and vested wildlife in the community which has conserved it down 

the ages. 

I do, however, caution the need to correct the injustice of Amboseli’s seizure through 

legal channels, not by presidential decree–as important as this is in setting the ball 

rolling. I took a similar position when President Kibaki decreed Amboseli be handed 

back to the Kajiado County Council in 2005. The decree led to an outcry, not only 

among conservationists, but also a Suswa Declaration by Maasai leaders rejecting the 

illegal declaration as an effort to buy Maasai votes. The Kibaki decree was halted by 

a court injunction, leading to angry tussles between government and Maasai leaders 

ever since.  

 

The gazetting and degazetting of a national park must be done through the legal 

provisions of the Wildlife Act and the approval by the National Assembly. Amboseli 

could otherwise be taken back from the Maasai by a future presidential decree. The 

return to the Maasai should also be seen as the correction of an historical injustice, not 

an election gift. Other counties will otherwise press for a similar gift of national parks, 

and this is retrogressive. 

The handing back of Amboseli to the Maasai comes at a critical juncture. Frustrations 

are mounting among community members over rising conflict with wildlife and paltry 

revenues from the park. The frustrations, lack of returns from wildlife and the ongoing 

subdivision of the surrounding group ranches pose a grave threat to the future of the 

national park, migrations and ecosystem. 

 

Under Maasai custodianship, Amboseli’s wildlife must find an enduring place in their 

future as it has in the past. The Kajiado County must also show it can manage 

Amboseli to the standards KWS has set. The county inherits a well-run park with 

regulations which have curbed the uncontrolled tourism crush harrying predators in 

many national reserves and sullying Kenya’s reputation as a premier wildlife 

destination. 

The resumption of Amboseli management by the Kajiado County also offers an 

opportunity to secure the future of the ecosystem in the face of subdivision. With the 

County Assembly prepared to share a significant portion of the park revenues with the 

community, the payment for their ecological services could secure the ecosystem 

needed for wildlife migrations and the future of livestock herders. Conservation trust 
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funds being set up by government and conservation organizations, along with 

payments for carbon and biodiversity credits and nature enterprises, could provide 

additional income to the Maasai community to keep their rangelands open. 

With these caveats and the potential to secure the future of the entire ecosystem, I see 

a promising future for Amboseli National Park vested in the Maasai community.  The 

government must and has given assurances that it will take bold steps to reform 

existing punitive wildlife policies to ensure our national parks are embedded within the 

ecosystems on which they depend, and embrace community engagement.  The Parks 

Beyond Parks movement which I launched at KWS in 1997 has seen conservancies 

flourish and cover more land than all national parks and reserves combined. The 

combination of such community conservation efforts and national parks is a winning 

combination which augers well for conserving Kenya’s wealth of wildlife. 

 

 

 

Annex 3: SEA Process 
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Annex 4: SEA Findings and Recommendations 
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Annex 5: Pictorials 
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APPENDIX 20: Submission Letter of the final Strategic 

Environmental and Social Assessment (SESA) report for OOGR LUSP 
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