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ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT FOR SEVEN 

FORKS SOLAR PROJECT, KENYA 

 

PUBLIC CONSULTATION – MEETING MINUTE 

 

 

Venue: MACHANGA MARKET 

Date: 06/12/2017 

Time Started:  11.30 A.M 

Time Ended: 4.30 P.M 

 

 

AGENDA 

 Introduction of the Kengen and consultation team 

 Project brief 

 Question and answer session 

 Vote of thanks 

 Closing prayers 

 Refreshments 

 

 

MIN 01/2017 INTRODUCTION 

The meeting commenced with prayers from Pastor Mumo. The Master of Ceremony 

(M.C)  who was Mr. Njiru then invited the Area Chief Mr. Michael Njeru. The chief 

started by welcoming all the guests and appreciated their attendance. He stated the reason 

for the public consulatation which was to get the views of the affected and interested 

parties regarding the Seven Folks Solar Project by Kengen. 

He later called upon the Chief of Kivaa Mr. Josphat Karungu. The kivaa chief stated that 

he had come with some community members from Kivaa and requested them to stand 

and greet the people. He also acknowledged the presence of the Assistant Chief from 

Kivaa. He stated that the proposed project was a viable one and a very good idea and 

project. He stated that they have a good working relationship with the people of 

machanga and that during consruction and implementation phases of the project the 



 

community from Kivaa should be considerd and able to benefit fom the solar project. He 

concluded by appreciating all the CSR projects that Kengen has rolled out in their area. 

The M.C acknowledged the presence of the Machanga CDF group and the former 

Machanga Member of County Assembly (MCA). 

The M.C proceeded to invite the Kengen Operations Manager Mr. Julius Odumbe who 

would introduce the Kengen team and consultation team 

 

Mr. Julius recognized and thanked the Machanga and Kivaa chiefs, the machanga and 

Kivaa community memebers for attending the meeting. He then introduced the Kengen 

team and later the consulant team. He went to state that the purpose of the public 

consultation was for the consultant team to table their findings on the draft ESIA report 

as of December 2017. He also stated that once they have been briefed they will be a 

question and answer session for them to table their views and also give recommendations. 

He then invited the Community liason officer. 

The community liason officer thanked all for their attendance and stated that it was a 

good project and has been bought close to the community. She gave a brief on the project 

location and went on to explain that the road leading to the project site will be upgraded, 

there will be a street lighting project and that the project is not close to the river. She 

went on to state that the Machanga and Kivaa community to live in unity as has been the 

case in the past and that both communities will benefit equally from the proposed project. 

She concluded by appreciating the presence of all. 

 

Mr. Julius went on to state that the proposed project will bring many benefits to the 

community and that their relationship with the community has been good and should be 

maintained. He gave a brief on project location and that the proposed project will have 

minimum intereferance on the daily livelihoods of the community members. He later on 

invited Mr. Johnson from Kengen to give a technical brief on the proposed project.  

Mr. Johnson stated the project location and clarified that not all the land will be used for 

the proposed project and gave a technical brief on the project. He stated that he had a 

chance to speak to the community members and different government officials and 

agencies and that the response so far was positive. He also stated that the proposed 



 

project is likely to commence in 2018upto 2019. He invited Mr. Richard Ogoti from Eco 

Plan to give the findings from the scoping exercise. 

MIN 02/2017 FINDINGS FROM THE DRAFT ESIA REPORT 

RICHARD OGOTI 

 

Mr. Richard began by greeting the machanga and Kivaa people and thanked all for their 

attendance. He stated that public consultation was an on-going process and that in regards 

to this project it started in April 2017. He went on to state that public consulation and 

partcipation was carried out in accordance with EMCA 2015 and IFC international 

guidelines and standards. Started with explaining the EIA process and stated the various 

agencies that have been consulted. He went on to state that noise and water analysis have 

been conducted to asses if the project will have any negative impacts. He concluded by 

thanking people for listening and invited Dr. Romanus to talk about socio-economic 

findings. 

DR. ROMANUS OPIYO 

Dr.Romanus thanked and appreciated all for coming and listed the areas that he would 

cover that is Socio-economic, biodiversity and cultural heritage findings. 

a) Socio-economic 

He stated ths that for fishers , grazers and bee keepers that they will still be able to access 

the land and that beehives will be relocated and will continue to get their dues. As for the 

medicinal trees they will be replantedin the neighbouring kengen land and that the 

proposed project will not affect current jobs. He also stated that jobs will be created and 

shared through the proposed project. 

b) Biodiversity 

He stated that on the project site that flora and fauna will be affected. In the case where 

animals/wildlife has been affected Kengen will consult with Kenya Wildlife Service 

(KWS) on how to handle the wildlife. 

c) Cultural Heritage 

He stated that the project site has no cultural activities thus the area is suitable for the 

project. There will be a bufferzone to reduce the glaring from the solar panels. He 

concluded by inviting Nicola Davies from Mott Macdonald . 



 

NICOLA DAVIES 

 

Appreciated the presence of all in attendance and  talked about the environmental impacts 

as a result of the project. She stated that the environmental impacts were on Air, Noise, 

Traffic, Solar reflections and waste management and the mitigation measures. She 

thanked all for listening and opened the question and answer session. 

 

MIN 03/2017 Question and Answer session 

 

The Q & A session was moderated by the Machanga Area Chief.  

Mr. David Mureithi 

1) Can the proposed project take water to the households to avoid attack of the 

people at the river by crocodiles 

2) Where will the animals be grazing since the project will lock out the herders from 

accessing the grazing land? 

3) How will the project reduce marginalization of the community as has been the 

case in the past? 

4) Can the project provide electricity to the residents as part of CSR? 

5) Can there be a re-afforestation program to replace the cut down trees and shrubs? 

6) Can the community be considered for skilled labour e.g Managers? 

7) How will kengen ensure that the waste will be disposed properly? 

 

Response: 

 There is a water supply program which is unerway 

 On employment the first opportunities will go to the local communities 

 On being connected to the national grid kplc and rea programs to the schools and 

houses are on-going 

 On water supply the project will have a community water point. 

 

A proposal was raised to change the rule of enggement. The new rule of engegement was 

to raise all the questions first and the responses will be given after. 



 

 

JOHN NJOKA RUNJI 

 

1) How can the community bitterness be reduced since the community gave land in 

1972 without being consulted and have no water? 

2) Can there be an MOU on employment between residents and the project? 

3) On the value of trees to be cut mukalakala shrub is medicinal can cure TB, how 

can that be mitigated? 

4) Will this project benefit the local residents economically and in terms of 

infrastructure development? 

 

ANN NJIRU 

1) Can transformers be increased beyond 600 M? That is closer to the 

households –to be supported by this project? 

2) How will kengen ensure adherance to the MOU on employment from kivaa 

and mavuria community? 

DOMINIC MUNYI (Representing Persons with Disability) 

1) The community of disabled was not invoved in the ESIA. Historically i 

was displaced during the construction of kamburu dam. Being a small boy 

and in school he was negatively affected. How will the persons living with 

disability be assuerd of inclusion in the job opportunities? He fears the 

glare from the panels can cause damage to the eyes? 

 

Anthony Mburu (Kivaa Area) 

1) Can a written agreement be prepared detailing all the project objectives and 

community benefits? 

2) Can the community be supplied with clean water to enhance availability of water 

to the households and not at the project site? How can you avoid the girls in the 

community visiting those strangers who can abuse them in the name of going for 

water? 



 

3) Can there be an MOU on sharing the produced electricity even 5% production 

taken to the people? 

4) Can there be a committee from the community to meet regularly on the project 

process? 

5) The question of shambas still not resolved? 

6) Can locals be considered for jobs? 

 

NICASIUR WARAKA 

1) There is a history of people been attacked by crocodiles, how will you improve or 

reduce human-animal conflict ( in the case of kamburu and gitaru) 

2) A proposal of a youth centre to address cases of youth problems and 

empowerment? 

 

MR. NAMU 

 

1) Refering to a Titanium mining project in kitui , can the community be assured of 

how the negative effects will be addressed and by who? 

2) Who is in charge of the entire project during the installation period? 

3) When will the project start? 

 

MR.MOSES 

1) Can the community dialogue be clear inorder to chart the way forward? There is 

need to initiate dialogue for community and kengen for good relationship 

2) The impact on climate change not addressed? 

3) Casual labourers to be paid well 

4) A program of employing on contract skilled and unskilled labour to be put in 

place involving the community 

5) Need to conserve the local trees of medicinal value 

6) The project to be regarded as a new project 

7) How can this zone known as a bufferzone for earlier projects be for another 

project? 



 

8) What is the project cost? In order to negotiate the CSR percentage to the 

community. 

9) There is positive discrimination. How many employees in kengen come from the 

local community? 

 

DAVID MBITHI GIKUNGU 

1) Proposal- the project to nurture talents and empower talented children 

2) Security to be enhanced in schools and in the area 

 

MUTHAMI (FORMER MCA MAVURIA) 

1) Stated that there are historical injustices to the local community by kengen 

2) The project can partner with county government to seek more funding for CSR 

projects 

3) The contractor doing the local road to involve mavuria residents. 

4) Asked kengen to supply the dispensary at machanga with maternity beds and 

other facilities. 

5) Health and social impacts such as HIV/AIDS infections from strangers during 

construction period to be addressed. 

6) Can a recreation centre and club be established at the project site be handed over 

to the local community. 

7) Land was not compensated since 1985 , this injusticies to be addresed before the 

project begins. 

 

JEREMIAH IRERI 

1) Expects a feedback from kengen as the community was asked to list what they 

want to be done in terms of security, road infrastructure, water supply, education, 

electricity (subsidized prices), climate change mitigation strategies, administrative 

posts. 

 

OTHER QUESTIONS AND RECOMMENDATIONS ASKED 



 

1) The local community has been neglected as kengen has contributed alot to 

national development e.g electricity generation 

2) The process to be re-planned 

3) Local people to be educated about the project 

4) Water to be supplied to the residents 

5) Scholarships from kengen to students to be increased 

6) Youth empowerment to be considered 

7) The CSR opportunities to be accorded to the locals 

8) All weather roads in the project area to be improved 

9) Upgrading the local dispensary to a health centre 

 

MIN 04/2017 RESPONSES  

 

MR.JULIUS 

 Kengen is committed to maintaining a good relationship with the community 

 Committes will be involved in all the stages of this project 

 He has received a water proposal  

 Kengen already supplying seedlings for a green environment 

 Kengen has employed many locals and some have been transfered to other areas 

within the community 

 Will partner with government and other agencies to increase electricity supply 

 Persons with disability will not be left out when employing 

Dr.Romanus Opiyo 

He thanked all for their participation and stated that all public projects must involve 

members of the public, however residents must be keen on priorities. 

 

MR. BEDAN CDF MANAGER 

He agreed with the resolution of the forum and advised that negotiations to be undertaken 

and scholarships to be increased from kengen. 

 

 



 

MIN 05/2017 ADRESS FROM THE MCA NGARI MBAKA 

 

He began by appreciating presence of all and stated that not all pledges and promises 

from kengen have not been honoured and that the project should be renegotiated a new. 

Added that the local people to be considered first for jobs and agree on a mode of 

payment. His other recommendations were; 

 A committee to be put in place immediately to oversee the process 

 A water storge tank to be installed in mavuria for adequate water supply 

 A complete ESIA should be conducted 

 By products of the project to be given to the community 

 

The Kivaa chief stated that when it comes to the projects the benefits to be shared 

equally. 

 

MIN 06/2017CLOSING REMARKS 

The M.C gave a vote of thanks to all in attendance. 

 The meeting was closed with a word of prayer from Mr. Bedan. 
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Glossary of terms 

Table 1: Glossary of terms 

Term Definitions 

Area of Influence 
(AOI)  

The area over which the impacts of the Project are likely to be felt including all its 
related or associated (where applicable) facilities such as the transmission line corridor, 
water and steam pipelines, access roads, borrow pits, accommodation facilities (where 
required) as well as any reasonably foreseen unplanned developments induced by the 
Project or cumulative impacts  

Baseline surveys  Gathering of data to describe the existing physical, biological, socioeconomic, health, 
labour, cultural heritage, or any other variable considered relevant before project 
development  

Biodiversity  Variability among living organisms from all sources including, inter alia, terrestrial, 
marine and other aquatic ecosystems and the ecological complexes of which they are a 
part; this includes diversity within species, between species, and of ecosystems  

Chance find  Archaeological or cultural sites and artefacts, including such items as ceramics, tools, 
buildings, burials, etc., previously unrecognized in baseline studies that are discovered 
during exploration activities  

Consultation  Consultation is a two-way process of dialogue between the project company and its 
stakeholders. Stakeholder consultation is about initiating and sustaining constructive 
external relationships over time.  

Cultural heritage  Defined as resources with which people identify as a reflection and expression of their 
constantly evolving values, beliefs, knowledge and traditions  

Cumulative impacts  The combination of multiple impacts arising from existing projects or activities, and/or 
anticipated future projects or activities  

Ecosystem  The interacting system of a biological community and its non-living environmental  
surroundings  

Emission  Pollution discharged into the atmosphere from smokestacks, other vents, and surface 
areas of commercial or industrial facilities; from residential chimneys; and from motor 
vehicle, locomotive, or aircraft exhausts  

Environmental and 
Social Impact 
Assessment (ESIA)  

A forward-looking instrument that can proactively advise decision-makers on what 
might happen if a proposed activity is implemented. Impacts are changes that have 
environmental, political, economic, or social significance to society. Impacts may be 
positive or negative and may affect the environment, communities, human health and 
well-being, desired sustainability objectives, or a combination of these.  

Environmental and 
Social Management 
Plan (ESMP)  

Summarises the company‘s commitments to address and mitigate risks and impacts 
identified as part of the ESIA, through avoidance, minimization, and 
compensation/offset, and monitor these mitigation measures.  

Environmental and 
social management 
system (ESMS)  

Part of a project‘s overall management system that includes the organizational 
structure, responsibilities, practices and resources necessary for implementing the 
project-specific management programme developed through the environmental and 
social assessment of the project  

Good International 
Industry Practice 
(GIIP)  

Exercise of professional skill, diligence, prudence, and foresight that would reasonably 
be expected from skilled and experienced professionals engaged in the same type of 
undertaking under the same or similar circumstances globally or regionally. The 
outcome of such exercise should be that the project employs the most appropriate 
technologies in the project-specific circumstances  

Greenhouse gases  The following six gases or class of gases: carbon dioxide (CO2), nitrous oxide (N2O), 
methane (CH4), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), and sulphur 
hexafluoride (SF6)  

Grievance mechanism  Procedure provided by a project to receive and facilitate resolution of affected 
communities‘ concerns and grievances about the project‘s environmental and social 
performance  

Habitat  Terrestrial, freshwater, or marine geographical unit or airway that supports 
assemblages of living organisms and their interactions with the non-living environment  

Hazardous waste  By-products of society that can pose a substantial or potential hazard to human health 
or the environment when improperly managed. Substances classified as hazardous 
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Term Definitions 

wastes possess at least one of four characteristics—ignitability, corrosivity, reactivity, or 
toxicity— or appear on special lists  

Indigenous peoples  Defined by the World Bank E&S Framework as a distinct social and cultural group 
possessing the following characteristics in varying degrees: (a) Self-identification as 
members of a distinct indigenous social and cultural group and recognition of this 
identity by others; (b) Collective attachment to geographically distinct habitats, 
ancestral territories, or areas of seasonal use or occupation, as well as to the natural 
resources in these areas; (c) Customary cultural, economic, social, or political 
institutions that are distinct or separate from those of the mainstream society or culture; 
and (d) A distinct language or dialect, often different from the official language or 
languages of the country or region in which they reside  

Indirect area of 
influence  

Includes area which may experience project related changes in combination with 
activities not under the direct control of the project  

Information disclosure  Disclosure means making information accessible to interested and affected parties 
(stakeholders). Communicating information in a manner that is understandable to 
stakeholders is an important first and ongoing step in the process of stakeholder 
engagement. Information should be disclosed in advance of all other engagement 
activities, from consultation and informed participation to negotiation and resolution of 
grievances. This will make engagement more constructive.  

Intangible cultural 
heritage  

According to the 2003 UNESCO convention for the safeguarding of intangible cultural 
heritage, manifestations of intangible cultural heritage include: Oral traditions and 
expressions, including language; Performing arts; Social practices, rituals and festive 
events; Knowledge and practices concerning nature and the universe  

Invasive alien 
species (also, invasive 
species, non-native 
invasive species) 

Non-native species of flora and fauna that are a significant threat to biodiversity due to 
their ability to spread rapidly and out-compete native species  

KenGen  Kenya Electricity Generating Company Limited, the Project Proponent  

Land acquisition  All methods of obtaining land for project purposes, which may include outright 
purchase, expropriation of property and acquisition of access rights, such as 
easements or rights of way  

Livelihood  Full range of means that individuals, families, and communities utilize to make a living, 
such as wage-based income, agriculture, fishing, foraging, other natural resource-
based livelihoods, petty trade, and bartering  

Modified habitat  Land and water areas where there has been apparent alteration of the natural habitat, 
often with the introduction of alien species of plants and animals, such as agricultural 
areas  

Natural habitat  Land and water areas where the biological communities are formed largely by native 
plant and animal species, and where human activity has not essentially modified the 
area's primary ecological functions  

Occupational health 
and safety  

The range of endeavours aimed at protecting workers from injury or illness associated 
with exposure to hazards in the workplace or while working.  

Pollution  Refers to both hazardous and non-hazardous pollutants in the solid, liquid, or gaseous 
forms, and is intended to include other forms such as nuisance odours, noise, vibration, 
radiation, electromagnetic energy, and the creation of potential visual impacts including 
light  

Significance  Significance of impact considers the interaction between the magnitude and sensitivity 
criteria  

Stakeholders  Stakeholders are persons or groups who are directly or indirectly affected by a project, 
as well as those who may have interests in a project or the ability to influence its 
outcome, either positively or negatively.   

World Bank Group 
EHS Guidelines  

Technical reference documents for environmental protection and set out industry-
specific examples of ‗international good practice‘. Projects are expected to comply with 
the levels and measures identified in the General EHS Guidelines where host country 
requirements are less stringent or do not exist  

Source: Mott MacDonald 
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Acronyms  

Table 2: Acronyms  

Acronym Term 

AC   Alternating current   

AIS Alien Invasive Species 

AOI  Area of Influence  

CDM Clean Development Mechanism 

CEO Chief Environmental Officer 

CLO  Community Liaison Officer  

CSI Corporate Social Investment 

CSR Corporate Social Responsibility 

DC   Direct current   

E&S Environmental and Social 

EA  Environmental Assessment  

EcMP  Ecological Management Plan  

ECO  Environmental Control Officer  

EHS Environment, Health and Safety 

EIA  Environmental Impact Assessment   

EMCA  Environmental Management and Control Act  

EMS Environmental Management System 

ESIA  Environmental and Social Impact Assessment   

ESMP  Environmental and Social Management Plan  

ESMS  Environmental and Social Management System  

GIIP  Good International Industry Practice  

GoK  Government of Kenya   

H&S Health & Safety 

HRO Human Resource Officer 

HRRP   Habitat Removal and Restoration Plan  

IFC  International Finance Corporation  

ILO  International Labour Organisation  

K&M   K&M advisors (feasibility consultant)  

KeRRA  Kenya Rural Roads Authority   

KeNHA  Kenya National Highways Authority  

KPLC  Kenya Power and Lighting Company  

MMLLC  Mott MacDonald LLC  

MSDS  Material Safety Data Sheet  

NCR Non-conformance Report 

NEMA   National Environment Management Authority   

NGO  Non-Governmental Organisation  

NMK   National Museums of Kenya   

OHL  Overhead lines  

OHS  Occupational Health and Safety  

O&M   Operations and Maintenance   

PCR Physical Cultural Remains 
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Acronym Term 

PIT  Project Implementation Team  

PPE Personal Protective Equipment 

PS  Performance Standards  

PSC  Project Stakeholder Committee   

PV  Photovoltaic  

PWD Person with disability  

RES Regional Environmental Superintendent  

SCC Stakeholder Coordination Committee 

SEP  Stakeholder Engagement Plan  

SWMP Site Waste Management Plan 

TMP  Traffic Management Plan  

TRA Training Needs Analysis 

UN  United Nations  

Source: Mott MacDonald 

 

Table 3: Measurements & formulae 

Acronym Term 

CO2 Carbon dioxide 

dB Decibel  

dB(A) Decibels Acoustic 

GWh Gigawatt Hour 

Ha Hectare 

Hr Hour 

HV High Voltage 

Kg Kilogram 

Km Kilometre 

kV Kilovolt 

kW Kilowatt 

kWh Kilowatt hour 

l Litre 

Leq Equivalent Continuous Sound level  

LV Low Voltage 

m Metre 

M Million 

Masl Metres above sea level 

MW Megawatt 

MWe Megawatt electrical 

NO2 Nitrogen dioxide 

NOx Nitrogen oxide  

PM10 Particulate matter 

ppm Parts per million 

SO2 Sulphur dioxide 

t Tonnes 

tCO2 eq Tonnes CO2 equivalent  
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1 Introduction 

1.1 Overview 

Kenya Electricity Generating Company Limited (KenGen) has identified a need to expand and 

diversify the generation portfolio of Kenya. Supported by consultants K&M Advisors, Mott 

MacDonald LLC USA and EcoPlan Management Limited (EcoPlan), KenGen plans to develop 

the ―Seven Forks Solar Project‖ a solar photovoltaic (PV) power project with capacity of 

approximately 45MWAC (―the Project‖). It is intended that the electricity generated by the Project 

will be fed into the national power grid.  

Mott MacDonald and EcoPlan have been commissioned to undertake an environmental and 

social impact assessment (―ESIA‖) for the Project in accordance with the requirements of the 

EIA/EA regulations 2003, pursuant to the Environmental Management and Coordination Act 

(EMCA) 2015 (as amended) and in accordance with international lending guidelines as defined 

by the International Finance Corporation (IFC) Performance Standards (PSs) 2012.  

This environmental and social management plan (ESMP) is designed to safeguard the 

environment, site staff and the local population from Project activity that may cause harm or 

nuisance. This ESMP is intended to provide a framework to ensure transparent and effective 

monitoring, prevention, minimisation, mitigation, off-setting and enhancement measures to 

address the environmental and social (E&S) impacts associated with the Project. This volume 

consolidates the mitigation requirements identified in the international ESIA process (presented 

in Volume II of the ESIA). 

This ESMP will be included in the contractor tender specifications and performance against 

these requirements will form part of the contractor selection process. 

The ESMP is applicable to the construction and operation phase. It is assumed a separate plan 

will be prepared for the decommissioning phase at the appropriate time by the decommissioning 

contractor in accordance with relevant regulatory and good international industry practice at that 

time (likely to be more than 25 years in the future).   

1.2 Purpose of an ESMP  

The purpose of the Project ESMP is to: 

● Clearly describe the required components of KenGen (client) and Contractors‘ environmental 

and social management system (ESMS)  

● Establish objectives for the ESMS 

● Define the roles and responsibilities for implementation and maintenance of the ESMS 

● Define the actual working arrangements for environmental and social management during all 

activities of the Project 

1.3 Structure of the report  

The Project ESMP is structured according to the following chapters:  

● Chapter 1: Introduction  

● Chapter 2: Project overview  

● Chapter 3: Key legal and administrative framework 
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● Chapter 4: Organisational framework - client and Contractor roles and responsibilities  

● Chapter 5: Mitigation and monitoring requirements  

– Project Construction ESMP 

– Project Operation ESMP  

● Chapter 6: Monitoring and reporting  
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2 Project overview 

2.1 Project location  

The Project will be located near the Seven Fork Hydroelectric Power Complex in Mbeere South 

Sub-County, Embu County, approximately 160km northeast of Nairobi at Latitude 47‘48.826‖ S 

and Longitude 37 39‘32.241‖ E. The Project site is adjacent to national Highway B7 (Kangonde 

- Embu Road), approximately 1.5km north of the Kamburu Dam. The Project infrastructure will 

extend over an area approximately 100 hectares on land that is under KenGen control. The 

Project site area is characterized by moderately flat terrain with sandy silty clay and rock slopes 

at the southern portion of the site close to the Kamburu reservoir. The vegetation is primarily dry 

and low to medium density, and periodically used by local communities for livestock grazing. 

2.2 Project components 

Key components of the Project are:  

● PV modules (mono or poly crystalline)  

● Inverters, combiner boxes and transformers  

● Underground cabling  

● Project substation  

● Grid connection directly to the existing 132 kilovolt (kV) Kamburu – Masinga overhead 

transmission line (OHL) at an interconnection point 3.28km northwest of the Kamburu 132 

kV substation  

● On-site buildings including an operational control centre, office, welfare facilities, security 

guard house, storage facilities and stores  

● Access road from highway B7  

● Internal access roads and upgrade to northern premier road  

● Site drainage system  

● Relocation of an existing low voltage electricity line crossing the site (to be performed by 

Kenya Power and Lighting Company (KPLC))  

2.3 Schedule  

The Project implementation schedule is envisaged to be fourteen [14] months. Site 

establishment and civil works is expected to start in the first quarter of 2019 and take three 

months, followed by eight months for installation and a further three months for commissioning. 

This schedule is an estimate only and subject to change. 
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3 Legal and administrative requirements 

3.1 Summary  

The Project is required to be developed in accordance with the following regulations, policies 

and standards:  

● KenGen corporate environmental policy statement 

● KenGen occupational safety and health (OHS) policy statement  

● KenGen fire safety and emergency policy statement   

● National Environment Management Authority (NEMA) environmental license  

● Environmental Management and Coordination Act (EMCA) 1999 & EMCA (as amended) 

2015, Act and supporting regulations 

● Relevant county and local laws and regulations (e.g. The Embu County Environment 

Management Act, 2015) 

● Equator Principles 2013 

● The International Finance Corporation (IFC) Performance Standards (PS):  

– IFC PS1 – Assessment and Management of Environmental and Social Risks and Impacts  

– IFC PS2 – Labour and Working Conditions  

– IFC PS3 – Resource Efficiency and Pollution Prevention  

– IFC PS4 – Community Health, Safety and Security  

– IFC PS5 – Land Acquisition and Involuntary Resettlement  

– IFC PS6 – Biodiversity Conservation and Sustainable Management of Living Natural 

Resources  

– IFC PS7 – Indigenous Peoples  

– IFC PS8 – Cultural Heritage 

● World Bank Group Environmental Health and Safety (EHS) Guidelines  

● International conventions and treaties for the protection and conservation of the environment 

● Core conventions and instruments of the International Labour Organisation (ILO) and United 

Nations‘ (UN)  

● Good international industry practice (GIIP) 

● Requirements of the Project stakeholder engagement plan (SEP)  

All KenGen and Contractor supporting plans must refer to this framework.  
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4 Organisational framework  

4.1 Overview  

This ESMP applies to all aspects of Project activities for the construction and operation phase of 

the Project. It is the responsibility of KenGen and its engineering, procurement and construction 

(EPC) Contractor to ensure this ESMP is followed so that the Project does not cause 

unacceptable environmental and social impacts. This ESMP will be updated or revised to 

address prevailing conditions. Responsibilities for implementation of identified mitigation or 

management actions may fall to KenGen or its Contractor(s). Where responsibilities fall to 

Contractor(s), these may be implemented via the Contractor‘s own ESMS and supporting 

policies, procedures and plans which will be required to be accredited to ISO 14001:2015 or 

equivalent and approved by KenGen prior to use. As a minimum, Contractors must comply with 

the KenGen ESMS including this ESMP, and this will be included in the bid materials for 

Contractors.    

It is the responsibility of KenGen to oversee and monitor the implementation of relevant ESMP 

elements by the Contractor(s) and third-party subcontractors. Both KenGen and the Contractors 

will appoint Project specific environmental, health and safety (EHS) specialists to oversee, 

monitor and audit work.  

Third party or subcontractors will be responsible for implementing task-specific activities in line 

with the Project ESMP and in accordance with Contractor systems and procedures. 

In addition to setting the management and mitigation framework, this ESMP sets a framework 

for the following supporting functions:   

● Organisation and responsibilities 

● Training and awareness 

● Emergency procedures and response 

● Record keeping 

● Performance monitoring, reporting and auditing 

4.2 KenGen environmental and social management system (ESMS) 

4.2.1 ESMS 

KenGen has a corporate environmental management system (EMS) certified to 

ISO14001:2004. All aspects of its operations must conform to the requirements of this EMS. In 

addition, it is certified to ISO9001 for quality and has an occupational health and safety (OHS) 

system that is aligned with OHSAS 18001. Labour and worker obligations are set out in its 

corporate human resources (HR) policy and are aligned as a minimum with requirements for the 

Ministry of Labour. Together these policies and management systems make up the KenGen 

environmental and social management system (ESMS).  

Under the EMS there is a global management plan that sets out key targets and objectives for 

all aspects of its operations. In addition, each installation has its own aspects and impacts 

register and tailored environmental programme and plan and targets for continuous 

improvement. These provisions set a framework for overseeing construction work performed by 

others as described below.  
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4.2.2 KenGen environmental and social policies  

KenGen has three key policies that are relevant to the environmental and social management of 

this Project, these are applicable to any contractor working on the Project and are provided in 

the Appendix:  

● Environmental policy statement (Appendix A) 

● Occupational safety and health policy statement (Appendix B)   

● Fire safety and emergency policy statement (Appendix C) 

The Project will be operated in accordance with these policies and the specific requirements of 

this ESMP for the construction and operation phase. It is intended that the Project operations 

will be fully integrated into the company ESMS within one year of the commercial operation 

date.  

4.3 KenGen environmental and social management  

KenGen environmental, quality, health and safety management is overseen by the Regulatory 

and Corporate Affairs Division within KenGen which houses the Environmental and Clean 

Development Mechanism (CDM) Team and health and safety officers. Community liaison is 

managed by the community liaison officer (CLO) under the operational team structures in the 

regions, see KenGen‘s organisational structure set out in Figure 1. 

Figure 1: KenGen organisational structure 

 
Source: KenGen 2017 
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4.4 Key roles and responsibilities  

For this Project key roles for the implementation of environmental and social requirements are 

as follows:  

● Chief environment officer (CEO) - Leads the environment and CDM team and is responsible 

for overseeing compliance with the obligations set out in the applicable national and 

international legislation, the Project ESMP and the Environmental Authorisation during 

construction and operation  

● Health and safety engineer (H&S) - responsible for overseeing health, safety and security at 

the site during construction and operation  

● Regional environmental superintendent (RES) – part of the environment and CDM team and 

based in the region. Responsible for overseeing compliance with the obligations set out in 

the applicable national and international legislation, the Project ESMP and the 

Environmental Authorisation during construction and operation  

● Community liaison officer (CLO) – responsible for coordinating the social and stakeholder 

responsibility‘s, worker welfare and the grievance mechanism for the Project during pre-

construction, construction and operation   

● Human resource officer (HRO) – responsible for verifying Contractor HR policy aligns with 

national requirements and IFC PS2 during construction and operation  

● Media relations – responsible for media related aspects of consultation and disclosure for 

the Project 

● EPC Contractor, subcontractor manager and site manager - responsible for on-site 

implementation of requirements of this ESMP as set out in the Contractor ESMP  

● Third party / subcontractors – responsible for consistently applying the requirements of the 

Project and Contractor ESMP as detailed, relevant to their specific work stream 

● Contractor EHS coordinator - assigned to be on site always to ensure the Contractor ESMP 

mitigation measures are followed and to proactively resolve issues where they may arise  

● Further information about the responsibilities of these roles is provided in 4.7 below  

During the construction phase KenGen will also engage a specialist external environmental 

consultant based on site to oversee the day to day implementation of environmental and social 

requirements of the Project against the ESMP.  

4.5 Project implementation framework  

KenGen will establish a Project Implementation Team (PIT) to oversee the Project 

development and construction phase. The PIT includes representatives from all relevant 

disciplines including environment, health and safety and community liaison as well as technical 

and financial representatives. The PIT will have overall responsibility for overseeing the 

development of the Project and Contractor performance.  

In addition, KenGen will establish a Project Stakeholder Committee (PSC) consisting of 

KenGen representatives from the PIT, KenGen consultant, community nominated 

representatives and, when relevant, the EPC Contractor. The PSC will be formed early in the 

development process to coordinate pre-construction, construction and operational links with the 

community. This Project-specific committee will be retained for the duration of the Project (pre-

construction, construction and operation). 
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As the Project moves into operation the Project will also fall under the existing KenGen 

corporate social investment (CSI) programme for the Seven Forks region as described in 

Section 4.5.1 below.  

4.5.1 KenGen corporate social investment (CSI) program 

KenGen recognises that part of its responsibility to build and nurture relationships with all 

stakeholders, by adding value to the communities living around its areas of operation. Through 

its CSI programme, KenGen has set aside resources to support various initiatives to improve 

the quality of life and promote good neighbourliness.  

Initiatives are carried out through the Corporate Affairs Divisions and the KenGen Foundation. 

The CSI programme is implemented through the Seven Forks Stakeholder Coordination 

Committee (SCC). This committee oversees Corporate Social Responsibility (CSR) projects 

during the operation phase both in Machakos, Embu and Kitui Counties. This committee has 

four sub-committees who meet quarterly:  

● Environment, health and safety 

● Employment and economic benefits 

● Education  

● Sports, culture and social activities 

Due to the nature of its business and areas of operation, the company‘s CSI programme 

focuses on three main areas: 

● Education  

● Environment 

● Water and sanitation 

The company also provides support in the following areas: 

● Health  

● Sports 

● Peace building  

● Arts and culture 

● Safety  

● HIV/AIDS  

● Infrastructure 

The KenGen CSI programme is funded by diversion of a percentage of company profit to fund 

CSI projects. In addition, revenue from the CDM programme is diverted to the CSI fund and 

KenGen Foundation. Any CSI projects undertaken will be in addition to the Project specific 

mitigation measures and benefit enhancement activities identified in the ESIA.  

4.6 Key documentation  

The key E&S documentation is defined as follows:  

● Project environmental and social management plan (ESMP) – this document – which sets 

the framework for overall E&S implementation by the Contractor and KenGen 

● Contractor ESMP (to be prepared by the Contractor and approved by KenGen) – sets out 

the obligations for E&S implementation for the Contractor only 
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● KenGen environmental and social management system (ESMS) – polices, plans and 

procedures that KenGen will use to implement the requirements of the Project ESMP 

● Contractor ESMS to be prepared by the Contractor and approved by KenGen – policies and 

plans the Contractor will use to implement the requirements of the Contractor ESMP 

● KenGen Human Resource (HR) policy – outlines the labour welfare provisions for the Project 

● Contractor HR Policy – stand-alone HR policy or suite of Project documents (e.g. code of 

conduct, grievance mechanism etc.) that sets out conformance to national labour 

requirements and IFC PS2  

4.7 Description of roles and responsibilities  

4.7.1 CEO and RES  

Overseen by the CEO KenGen will nominate a RES to take the primary responsibility for 

overseeing day-to-day environmental oversight for the Project at the local level. The nominated 

person will have the following key responsibilities: 

● Take prime responsibility for practical implementation of environmental management  

● Oversee and ensure the implementation of the ESMP (with support from the EPC Contractor 

and ensure all Contractors and subcontractors follow the ESMP requirements 

● Oversee and report environmental performance back to the PIT and Contractor  

● Oversee and report environmental performance of the ESIA and ESMP to NEMA  

● Review Contractors‘ and subcontractors‘ environmental protection/mitigation measures 

(Contractor ESMP) to ensure compliance with the ESMP 

● Coordinate with the Project E&S Consultant to undertake regular audits and inspections to 

check that committed impact mitigation measures are being implemented 

● Act as the first point of contact on environmental matters for government authorities, other 

external bodies, and the public 

● Report ESMP non-compliance matters to the Contractor 

● Perform regular environmental awareness sessions and assist personnel in applying 

environmental standards on site 

● Conduct regular audits and inspections to check that committed impact mitigation measures 

are being implemented  

● Conduct environmental monitoring on waste management, water resources, air quality, 

noise and biodiversity  

4.7.2 Health and safety (H&S) coordinator  

The Project H&S coordinator will:  

● Take prime responsibility for practical implementation of safety management  

● Oversee and ensure the implementation of the safety management plans (with support from 

the Contractors‘ Site Manager) and ensure all Contractors and subcontractors follow safety 

requirements and the requirements of the occupational health and safety (OHS) plan 

● Oversee and report safety performance to the Contractors‘ Site Manager and the PIT 

● Coordinate regular audits and inspections to check that committed impact mitigation 

measures are being implemented 

● Act as the first point of contact on safety matters for government authorities, other external 

bodies, and the public in matters of safety 
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4.7.3 CLO  

Being the ultimate point of contact for community stakeholders to request information or lodge 

grievances which the Project CLO will process and work to resolve in a timely and satisfactory 

manner according to the Project‘s grievance mechanism. 

● Be part of the PIT and the PSC 

● Implement the requirements of the SEP 

● Organise meetings with stakeholders (except for media), especially the local group leaders 

(for instance there are women‘s groups, youth groups, village elders, religious leaders, 

disabled people) and the elected and appointed local authorities to provide a regular 

opportunity to discuss any issues or concerns stakeholders may have   

● Implement the Project grievance mechanism 

● Produce annual summaries that provide details related to community investment activities 

and the use of the grievance mechanism   

4.7.4 EPC Contractor 

The EPC Contractor is not yet identified. The EPC Contractor will be responsible for ensuring 

that performance of the Project complies with this ESMP, all applicable laws relating to the 

environment or social management, GIIP with respect to environmental and social matters, and 

all requirements of IFC Performance Standards as set out in the Chapter 3.  

Headline duties of the EPC Contractor are listed below, specific requirements are elaborated in 

Chapter 5:  

● Implement the requirements of the ESMP as defined in this document (Project ESMP)  

● Prepare a detailed site environment and health and safety (EHS) management plan(s) that 

reflect the Project ESMP (Contractor ESMP) (to be approved by KenGen) 

● Implement a site EMS and OHS and labour management system including site policies, 

procedures and method statements for implementing the Contractor ESMP (―Contractor 

ESMS‖) (to be approved by KenGen) 

● Obtain and hold all relevant temporary permits, notification of works, and documentation 

required to support construction works and maintain a permit matrix to oversee the permit 

obligations of the Project   

● Provide or ensure necessary training (Contractor team and casual laborers) to implement 

ESMP requirements 

● Identify at least one full time person on site with dedicated EHS and social responsibilities to 

oversee works on site and liaise with the PIT 

● Participate in weekly EHS meetings and prepare / input into weekly construction progress 

report  

● Provide weekly reports on EHS and labour statistics (all for all Contractors and third-party 

contractors on site) 

● Require third party subcontractors to implement relevant requirements of the Contractor 

ESMP or follow EPC Contractor policies and procedures 

● Implement labour standards aligned to national requirements and IFC PS2  

● Implement a worker grievance mechanism and worker code of conduct on site 

● Implement a local hiring / content mechanism (in collaboration with the PIT and PSC) to 

prioritize local hiring for the Project (before work on site commences) 
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● Audit all third-party contractors ESMS and labour provisions at outset of the Project 

● Ensure the existing worker accommodation is aligned with IFC PS2 where relevant 

● Support KenGen to implement the Project stakeholder engagement plan (SEP) and 

community grievance mechanism 

● Support KenGen as needed with feedback to the PSC 

4.7.5 Site / Project Manager 

The EPC Contractor‘s Site Manager will be required to work to coordinate efforts based on 

inputs from the KenGen PIT and assist in the allocation of staff with the skills for applying the 

Contractor ESMP. It is envisaged that the site manager will: 

● Ensure that EHS specialists are adequately qualified to understand and implement the 

ESMP 

● Nominate personnel to assist the Site Manager, the Contractor‘s EHS specialists as required  

● Be responsible for communications with KenGen and other Project management about 

environmental and community issues and non-compliances 

4.7.6 Contractor EHS specialist(s)  

The EPC Contractor, as part of the tender process, will be required to demonstrate how they 

intend to oversee works and the day to day implementation of the requirements of the 

Contractor ESMP for their activities and those undertaken by any subcontractors. Contractor will 

be required to appoint an EHS specialist to oversee implementation of the Contractor ESMP as 

applicable to their works. Where there is more than one EPC Contractor (civil, electrical, 

substation) at least one dedicated site based EHS specialist per EPC Contractor must be 

provided. Where appropriate, third party contractors should also have a nominated EHS 

specialist to coordinate with the EPC Contractor EHS specialist(s). 

4.7.7 Control of subcontractors  

The Contractors‘ management team will be responsible for ensuring subcontractors‘ 

performance, including ensuring that subcontractors are adequately informed of the 

requirements of the Project ESMP (this document) and the Contractor ESMP and can adhere to 

the requirements. Contractors will ensure that their subcontractors are fully aware of all the 

occupational health and safety (OHS) and labour rights requirements that must be adhered to in 

relation to temporary contracts, minimum wage, overtime payments, non-discrimination, positive 

discrimination towards women, youth and persons with disabilities (PWDs) are implemented. 

Contractors will be expected to identify the procedures for monitoring and reporting on 

subcontractor performance and integrate this into overall site reporting requirements.   

4.8 Funding  

It is the responsibility of KenGen management or the Contractor to ensure that sufficient 

resources and suitable budget is allocated to implement the requirements of the Project ESMP 

as defined in subsequent sections. Enhancement projects identified in this document will be 

funded directly from the Project development budget and not the CSI program.  
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5 Mitigation and monitoring requirements  

5.1 Overview  

Before work commences KenGen will review and approve all contractor(s) ESMP and HR 

policies including supporting plans, procedures and method statements to ensure compliance 

with the Project ESMP.  

5.2 Site description and existing conditions  

The Contractor ESMP will include:  

● Site layout plans that identify key activity areas including: waste management, hazardous 

material control, refuelling, temporary storage, welfare facilities, concrete batching in 

accordance with the requirements of the Project ESMP  

● The position of all sensitive receptors (such as nearby residential properties and the 

livestock watering pond) highlighted on the site plan 

● Demarcation of access to the site and traffic management requirements 

● Laydown areas 

5.3 Description of the construction works 

The Contractor ESMP will include a detailed description and programme of construction 

activities that will include as a minimum:  

● Proposed dates by when the pre-construction survey work should be completed (ecological 

survey work, tree inventories, archaeological investigation) 

● Dates for site clearance (reflecting need for a community clearance programme) 

● Proposed date and sequence of planned works with specific reference to those activities that 

may have adverse impact on the environment or community (e.g. noisy work, increase in 

traffic movements etc.) 

● Confirmation of proposed working hours (no activities between 7pm and 7am) 

● List of the required site services (so that these may be cross referenced against the 

Environmental Authorisation) 

● Location of storage facilities (fuel, materials, waste, chemicals) 

● Vehicle access points and delivery routes  

● Methods for the removal of materials, wastes and equipment  

● Confirmation of proposed accommodation requirements  

5.4 Temporary permits and notification of works 

Unless noted by KenGen, the Contractor will be responsible for obtaining all temporary permits 

required to perform the works in accordance with NEMA and county obligations including inter 

alia:  

● Construction permit  

● Temporary abstraction licenses (where applicable) 

● Permits for work on public roads and new access requests 
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● Temporary permits for activities such as batching plants, borrow pits, waste disposal and 

removal  

5.5 Disclosure, communication and community grievances  

The Project has established a stakeholder engagement plan (SEP) and community grievance 

mechanism (refer to Volume V: SEP), this will be implemented by the KenGen PIT with support 

from the Contractor(s). The Contractor(s) will support KenGen to implement the SEP as follows:  

● Inform KenGen PIT in a timely manner of key activities in advance so that they may be 

communicated to the community e.g. significant traffic movements, start of civil works, noisy 

work etc  

● Acknowledge all grievances logged by the community 

● Communicate to KenGen PIT within 24 hours of any community grievances directed to the 

Contractor directly so they may be logged in the central grievance log 

● Support KenGen PIT to review and respond to community grievances as determined by the 

grievance review panel  

● Implement actions to address grievances in a timely manner and provide evidence of close 

out 

5.6 Workers training and awareness programme  

To fulfil the requirements of an ISO 14001 EMS and OHS policy, all Contractor and 

subcontractor staff members (permanent or temporary) will be required to attend Project 

inductions that will include health and safety, security, labour and environmental awareness in 

relation to Project works including inter alia:  

● H&S and environmental risks associated with the works 

● Local, national, and international actions that are required to combat these risks 

● Clarification of the KenGen environmental policy and its practical implementation, stressing 

that it carries implications for the working methods and responsibilities for all employees 

● Notification of any specific receptor sensitivities 

● Emergency preparedness and response provisions 

● Requirements for waste management, materials management, traffic management, dust 

control, and control of noise  

● Natural hazard risks 

● H&S, environment and labour incident notification, investigation and reporting procedures 

● Stakeholder engagement requirements  

● Security requirements for the site  

● Labour grievance mechanism and code of conduct, welfare arrangements and key contract 

provisions 

● Worker code of conduct and the workers grievance mechanism 

All visitors to site must also receive an abbreviated E&S induction training.  

This is in addition to job specific training that may be required as identified in the training needs 

analysis (TNA) (please refer to 5.6.1 below) and must commence before any work is performed 

on site by an individual.  
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5.6.1 Contractor and subcontractor training requirements 

All Contractors will be required as part of the request for tender for the works to provide a 

training needs analysis (TNA) and overview of their training provisions and make training 

records of key staff available for review upon request as part of the internal auditing process for 

the Project for any specialist disciplines.   

5.7 Social enhancement plan 

Considering the recommendations received from stakeholders during the public meetings, the 

following enhancement measures will be developed by KenGen prior to construction to enhance 

the positive social impacts on the community identified in the ESIA. These will be Project 

specific enhancement activities (not KenGen`s CSR) included in the Contractor specification as 

appropriate. KenGen will formally agree the specific terms of the enhancement programme on a 

memorandum of understanding (MOU) with the community through the PSC prior to the start of 

works:  

● Support for infrastructure improvements  

● Improved access to electricity (up to 10 transformers) 

● Community water storage project (at least two) (as per proposal provide by the community) 

in Machang‘a  

● KenGen will seek to partner with local government institutions to support a technical 

empowerment program to enhance technical education for local youth on low - medium 

skilled activities prior to the start of construction. This would cover skills relevant to the 

project as determined by the TNA and likely to include such skills as electrical work, brick 

laying, foundations works, welding  

● Local hiring / business database (individual and business) (at least two months prior to start 

of construction)  

● Solar street lighting (Machang‘a main street) to support enhanced operating hours for small 

businesses in the area 

● Livelihoods training programme (grazing / bee keeping / firewood collection) for local 

community 

● Visitor centre including solar power exhibit and historical exhibit referring to land use 

changes in the region to date 

● Youth centre / community meeting hall to be constructed by KenGen under the Project 

scope of work and operated and maintained by the community  

● Upgrade Machang‘a‘s dispensary to provide better health, emergency and maternity facilities 

● Buffer zone replanting (reforestation project at 10:1 replanting ratio in line with GIIP) 

5.8 Design phase mitigation measures  

The following embedded design features must be considered during the design and 

procurement process:  

Additional pre-construction survey works:  

● Ecological baseline data collection including tree inventory 

● Route surveys 

● Review of NEMA approved waste options in Kenya (particularly hazardous waste) 

● Livelihood restoration plan 

● Archaeological intrusive survey   



Mott MacDonald | Seven Forks Solar Project 22 
Volume IV Environmental and Social Management Plan (ESMP) 
 

383185 | 1 | B | December 22, 2017 
 
 

Design requirements / contracts:  

● Apply technical specification to reflect extreme weather events (cyclones, rain and wind)  

● Implement local hiring programme (refer to local persons and business data base) 

● Where practicable, specifying recycled steel or reuse of other steel in the module frames. 

Recycled steel has a lower embodied carbon than virgin steel therefore its use would reduce 

the embodied carbon of the Project 

● Review and assess the proposed specification required for roads and consider whether hard 

surfacing is necessary 

● Grade and improve road along the northern boundary of the site to the reservoir (in 

collaboration with KeRRA) 

● Use water for construction and operation under the Kamburu Dam permit 

● Retain the existing watering pond on site  

● Re-align the existing distribution line around the site (in coordination with KPLC) 

● Construct an elephant fence along the southern boundary of the site  

● Implement rainwater capture on the operational buildings  

● Design and specify low water consumption specifications in buildings for low water 

consumption (e.g. bathrooms) 

● Design borrow pits and other engineering infrastructure to minimize alteration of drainage 

paths and generation of sediment load 

● Locate construction compounds away from sensitive water features  

● Adopt GIIP to minimise risk of pollution during construction and operation 

● Incorporate storm water treatment system e.g. detention ponds or infiltration basins into the 

design 

● Re-vegetate area under the solar panels (to minimize dust connected with soil erosion), 

using a low water consumption species 

● Provide adequate cross drainage structures where building new roads to avoid altering 

drainage paths or damming waters and causing flooding 

● Design storm water drainage systems in line with the Kenyan technical norms and to take 

account of future climate variability, adequate drainage sized to meet climate resilience 

design specifications 

● Address decommissioning (end of life and end of panel life) disposal through the supplier in 

the first instance to at least the minimum standards of NEMA and GIIP. KenGen will include 

these preferences in contracts with suppliers. 

● Position of plant items as far as practically possible from sensitive receptors along the 

northern boundary of the site (reduction of dust, noise) 

Procurement: 

● Implement procurement measures that recognize opportunities such as ordering the correct 

amount of materials to be delivered when needed, reducing the amount of packaging used 

by suppliers and establishing a take back system with suppliers 

● Seek ways to reduce raw material consumption  

● Arrange for all packaging waste to be returned to the supplier  

● Use locally sourced materials, whenever practicable, to minimise transport distances  

● Recognize need to retain buffer zone for planting along the road and village boundaries 
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● Maintain access to the watering pond on the north-western side of the site during 

construction  

5.9 Project construction ESMP 

The following tables identify specific mitigation and monitoring measures associated with the 

environmental and social impacts identified in the ESIA and should act as the framework for 

implementing actions identified in the ESIA. Further elaboration on some requirements is 

provided in Section 5.10 below. Tables include: 

● Table 5: Air quality management  

● Table 6: Surface water management including water quality  

● Table 7: Noise management  

● Table 8: Landscape and visual impact management  

● Table 9: Traffic and transport management 

● Table 10: Land contamination, materials and waste management 

● Table 11: Social management  

● Table 12: Ecological management including habitat removal and restoration and soil 

mitigation 

● Table 13: Archaeology and cultural heritage management 

● Table 14: Occupational health and safety management 
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Table 4: General site environmental and social management  

Objective  Activity  Action Responsibility Timescales Monitoring / KPI 

Comply with national 
permit requirements 

Environmental 
permits (permanent)  

Develop permit matrix (name, phase, requirements and lead)  KenGen Prior to 
appointment of 
EPC Contractor  

Permit matrix – 
monthly updates  

Implement good 
international industry 
site management 

Notification of works Plan and give regulators advanced warning of potential 
problems and start of works  

Always display on site the emergency number for regulators 
and local community at key worksites  

Ensure site personnel know the correct procedure for 
reporting incidents 

All Contractors and 
KenGen 

Prior to site 
establishment  

Monthly update via 
the PIT 

Selecting and 
managing EPC 
Contractor  

Contractors to provide work completion certificates and EHS 
certificates as proof of their past environmental performance 
prior to hiring  

Ensure Contractors have a copy of the ESMP as part of the 
tender process  

Ensure subcontractors attend environmental training session  

Audit the performance of subcontractors during the Project 

KenGen (and 
supporting 
consultant) 

Part of contractor 
tender process 

Proof of checks, 
training records   

Site inspection 
records to be made 
available on site 

Selecting and 
managing 
subcontractor 

Subcontractors to provide work completion certificates and 
EHS certificates as proof of their past environmental 
performance prior to hiring  

Ensure subcontractors have a copy of the Project ESMP as 
part of the tender process   

Ensure subcontractors attend environmental training / 
induction session  

Audit the performance of subcontractors during the Project 

Adhere to the local hiring policy (see Section 5.10.4 below) for 
prioritizing local contractors 

EPC Contractor  Part of contractor 
tender process 

Proof of checks, 
training records   

Site inspection 
records  

Management and 
site control 

Nominate person within Contractor‘s organization with defined 
responsibility for EHS role in Project  

Require all method statements to include EHS requirements  

Through relevant training, ensure everyone on site is aware of 
their responsibilities and liabilities with respect to the 
environment and social responsibility  

Through site induction, make staff and visitors aware of 
Project environmental issues and environmental standards  

Prominently display warning signs at key work sites  

Make KenGen environmental policy available to all on site 

EPC Contractor  Throughout 
Project works 

Successful third-party 
audit (KenGen 
Environmental 
Consultant) 

Adequately protect primary work sites against vandalism, theft 
and breakage Construction works Contractor to always be 

EPC Contractor 



Mott MacDonald | Seven Forks Solar Project 25 
Volume IV Environmental and Social Management Plan (ESMP) 
 

383185 | 1 | B | December 22, 2017 
 
 

Objective  Activity  Action Responsibility Timescales Monitoring / KPI 

responsible for security the site while the services are being 
performed  

Secure the worksite boundary 

All site works  Establish a safe working environment with an occupational 
health and safety (OHS) plan that addresses potential 
hazards, identifies preventive and protective measures, 
including training and us of personal protective equipment 
(PPE), and describes documentation and reporting of 
accidents, diseases and incidents. See Table 14 for more 
information 

EPC Contractor  Throughout 
Project works   

OHS plan 

Liaison with the 
local community 

Identify the key local representatives and keep them informed 
of progress 

KenGen Project CLO  Start of site 
works - ongoing 
thereafter 

Complaints register 

Monthly audits 

Communication 
records  

Display contact board at the perimeter of key work sites 
stating contact details in the event of a complaint or comment   

Use this board to display information about Project phasing 
and other relevant matters 

KenGen Project CLO 
supported by 
Contractor  

Daily site walk around 

Implement the requirements of the grievance mechanism and 
stakeholder engagement plan (SEP)  

KenGen Project CLO  Grievance logs 

Deal with any complaints that arise quickly and in accordance 
with the defined complaints procedure 

Create a log of complaints and ensure they are properly 
followed up and resolved 

KenGen Project CLO 
supported by 
Contractor  

Grievance logs 

Number of complaints 

Security (inside 
work site boundary) 

Develop and implement a site safety and security 
management plan based on a risk assessment and 
requirements as set out in Section 5.10.8  

EPC Contractor 
(approved by 
KenGen) 

All times Daily site walk around 

Ensure all security staff are appropriately vetted and trained 
about use of force, the security plan, and emergency 
response  

EPC Contractor Before security 
team starts work 

Training records 

Ensure general site 
housekeeping and 
environmental 
protection 

Daily and weekly 
site inspections of 
permanent work 
sites 

Work sites will be subjected to daily ―walk-round‖ site 
inspections by the Contractors‘ EHS management staff  

EPC Contractor 
(oversight by 
KenGen) 

Throughout 
Project works  

Site inspection 
records 

Number of complaints 

Target zero 

Table 5: Air quality management  

Objective Activity Action Responsibility Timescale Monitoring / 
KPI 

Minimise dust Earthworks, material Dust EPC Contractor (overseen Throughout Site inspection 
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Objective Activity Action Responsibility Timescale Monitoring / 
KPI 

emissions handling / vehicle 
movements 

Develop a dust management plan 

Provide PPE to workers on site, such as dust masks where 
dust levels are likely to be excessive 

Locate activities and rock / earth stockpiles away from identified 
receptors (north west and road boundary) 

Cover, seed or fence stockpiles to prevent wind whipping 

Keep stockpiles for the shortest time 

Consider the prevailing wind direction when siting stockpiles to 
reduce the likelihood of affecting sensitive receptors 

No bonfires 

Minimise amounts of material handling and avoid double 
handling 

Sealing or re-vegetate completed earthworks as soon as 
reasonably practicable after completion 

Ensuring all vehicles carrying loose or potentially dusty material 
to or from the site are fully sheeted  

Use water as a dust suppressant where applicable (e.g. using 
towed water bowsers with spreader bars) and ensure an 
adequate water supply 

Regular (daily) visual monitoring of dust episodes, soiling of 
vegetation, dust resuspension on the roads and dust clouds 

Re-vegetate areas as soon as practicable (refer to the habitat 
removal and reinstatement plan (HRRP), see Section 5.10.1 

Use of modern (less than 5 years old) vehicle / construction 
fleet to minimise emissions 

Ensuring that the engines of all vehicles and equipment on site 
are not left running unnecessarily  

Plan site layout – machinery and dust causing activities (e.g. 
access roads, stockpiles) should be located away from the site 
boundary and sensitive receptors where practicable  

Minimise movement of construction traffic around site 

Maintain a logbook: record any exceptional incidents that cause 
dust, either on- or off- site, and the action taken to resolve the 
situation in the log book  

by KenGen Contractor) Project 
installation 

records 

Community 
grievances  

Table 6: Surface water management including water quality  

Objective  Activity  Action Responsibility Timescales Monitoring / KPI 

Minimise impact on 
natural water resource 

Water abstraction No groundwater abstractions without prior 
approval/permits from authorised body 

KenGen 

EPC Contractor 

Site 
establishment 

Site inspection 
records 
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Objective  Activity  Action Responsibility Timescales Monitoring / KPI 

use and contamination  Obtain variation for current abstraction permit 
(Kamburu reservoir) to incorporate water needs 
for the Project  

Submit copies of abstraction permits to the 
relevant authorities within 10 days of receiving 
these permits from NEMA 

and operation Permit requirements 
met  

Domestic wastewater 
treatment system 
monitoring reports 

All construction activities with the 
potential to result in spillage of 
fuels, lubricants, concrete and 
other toxic materials 

The Contractor will prepare a site-specific surface 
water control plan. It should include the following 
general methods of control: 

● No direct discharges to surface watercourses 

● Manage silt laden run off from site, especially 
during rainy season 

● Implement cross drainage structures where 
building new roads, borrow pits  

● Site compounds to be located away from 
sensitive water features (more than 50m) 

EPC Contractor Site 
establishment 

Site inspection 
records 

Equipment and vehicle 
maintenance 

Undertake equipment and/or vehicle maintenance 
off site where feasible to prevent potential for 
releases and spills of oils/solvents/hydrocarbons  

EPC Contractor  Throughout 
Project works 

Site inspection 
records 

 

Table 7: Noise management 

Objective Activity Action Responsibility Timescale Monitoring / 
KPI 

Avoid nuisance generated by 
daytime works affecting closest 
sensitive receptors up to 200m 

Site establishment 
/ construction  

The Contractor will prepare a site-specific noise control plan. It 
should include the following general methods of noise control: 

● Inform nearby dwellings on the timing and duration of works 
and when the noisiest stages are likely to occur (ongoing 
through process)  

● Design noise barriers or other noise attenuation into the 
design if necessary 

● Select low noise plant and equipment using equipment with 
lower comparative sound power levels where practicable.  

● Examine plant and equipment daily for defect prior to the 
start of works and under no circumstances should defective 
equipment be used 

● Avoid unnecessary revving of engines 

● Switch off equipment when not in use 

● Limit noisy activities to daytime working hours where 
practicable 

EPC Contractor  Daily throughout 
Project works 

Site inspection 
records 

Noise 
monitoring 
reports 

Community 
grievances 
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Objective Activity Action Responsibility Timescale Monitoring / 
KPI 

● Position plant and equipment as far as possible from 
sensitive areas (northern boundary with the community of 
Machang‘a)  

● Locate of static plant (e.g. generators) to take advantage of 
any screening to break the line of sight from receptors 

● Brief site operatives in keeping noise to a minimum 

● Identify and implement appropriate PPE requirements 

● Prioritize selection of quiet equipment in the selection 
process  

● Concentrate noisiest types of work into as short a period as 
possible, and during least disruptive times of the day (e.g. 
before or after school or market hours, not during nearby 
events or meetings) 

Construction 
traffic 

Limit vehicle speeds on site and access roads, particularly 
along the northern boundary of the site (10km per hour)  

Manage traffic to avoid the need for traffic to queue up on 
Route B7 

Schedule timing of deliveries to avoid disturbance  

Maintain access roads to minimise discontinuities in the road 
surfaces which may give rise to vehicle body noise and rattle 

Specify allowable times for construction activities (e.g. 
weekends, non-market days) 

EPC Contractor  Throughout 
Project works 

Site inspection 
records 

Noise 
monitoring 
reports 
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Table 8: Landscape and visual impact management 

Objective Activity Action Responsibility Timescale Monitoring / 
KPI 

Minimise adverse impacts 
on viewsheds and 
landscape character 

Site establishment 
/ construction  

Keep construction traffic to a minimum  

Implement good housekeeping practices including 
stockpile areas and dust suppression measures 

Be careful when locating construction compounds 

Store topsoil properly 

Restrict the extent of all disturbed areas as far as 
practicable 

Construct installations with sustainable materials, 
materials to reduce the visual impact and material 
that enhances the aesthetics of the Project area 

Minimise external lighting 

EPC Contractor 
(oversight by KenGen) 

Mitigation ongoing 
throughout site 
establishment  

Site inspection 
records 

 

Table 9: Traffic and transport management 

Objective Activity Action Responsibility Timescale Monitoring / KPI 

Minimise road hazards, 
congestion and 
damage to road 
infrastructure 

Site 
establishment 

Contractors should use a pre-defined route from the Port or other 
locations to the site. This route should consider approaching the 
site from the south along Route B7. No stopping of Project related 
vehicles or use of abnormal roads is allowed between Route B7 
and the site  

Contractors to develop a traffic management plan (TMP) to 
include:    

● All vehicles should turn directly into the site or to a pre-agreed / 
defined layby area of the main road   

● These routes / stopping locations may need to be agreed with 
the relevant authorities (KeNHA) as necessary and if necessary 
the local police will be notified  

● Adopt best transport safety practices across all aspects of 
Project activities with the goal of preventing traffic accidents and 
minimising injuries suffered by Project personnel including:   

– Emphasise safety aspects among drivers (specific induction 
training for all drivers)  

– Improve driving skills and require licensing of drivers 

– Adopt limits for trip duration and arranging driver rosters to 
avoid overtiredness 

– Avoid dangerous routes and times of day to reduce risk of 
accidents 

Contractors 
(overseen by 
KenGen) 

Daily 
throughout 
Project works 

Site inspection 
records 

EHS statistics and 
incident reporting 
relating to traffic 
incidents 
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Objective Activity Action Responsibility Timescale Monitoring / KPI 

– Undertake regular maintenance of vehicles and use of 
manufacturer approved parts to minimise potentially serious 
accidents caused by equipment malfunction or premature 
failure  

– Minimise pedestrian interaction with construction vehicles 

– Coordinate with emergency responders to ensure that 
appropriate first aid is provided in the event of accidents  

– Employ safe traffic control measures, including road signs and 
flag persons to warn of dangerous conditions 

– Report all traffic accidents and statistics to KenGen 

– Contact the national police in the case of a traffic accident 

– Ensure any road improvements within the Project site, if 
necessary, comply with relevant county requirements 

– Make drivers aware of route and contingency measures as 
pre-defined at induction stage  

– Brief drivers of HGV on good road practice and that they will 
be instructed to pull over on narrow sections of road to allow 
build-up of traffic to pass 

– Ensure that all general site traffic, will run to coincide with site 
working  

– Ensure that normal load heavy goods vehicles use a defined 
route, which will need to be agreed on prior to Project works  

– Keep signage to a minimum, however temporary direction 
signs indicating work site entrance will be required. The 
detailed signing arrangement will be agreed between the 
appointed Contractor in close liaison with the sub-county and 
police service 

 

Table 10: Land contamination, materials and waste management 

Objective Activity Action Responsibility Timescale Monitoring / KPI  

Reduce the use of raw 
materials/ potentially 
finite and or scarce 
resources 

Site 
establishment 

Re-use materials on site wherever practicable, most significant 
opportunity of which is with respect to excavated materials  

Implement good housekeeping and operating practices, including 
inventory control to reduce the amount of waste resulting from 
materials that are out-of-date, off-specification, contaminated, 
damaged, or excess to plant needs 

Substitute raw materials or inputs with less hazardous or toxic 
materials wherever economically and technically feasible 

Contractors Mitigation ongoing 
throughout site 
establishment  

N/A 
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Objective Activity Action Responsibility Timescale Monitoring / KPI  

Appropriate spoil 
handling and disposal 

Site 
establishment 

Topsoil and overburden will be carefully removed from each of the 
proposed spoil disposal sites and stockpiled nearby and preserved 
for eventual use as rehabilitation material once the spoil disposal 
sites are no longer required  

Organic topsoil (superficial layers) will be used for revegetation 
activities on site and near the site  

Contractors During site 
establishment and 
excavations  

Site inspection 
records 

Waste minimization 
and safe handling, 
storage and disposal 
of waste 

Design and site 
establishment 

Design:  

● Waste management planning: identify and characterize the 
source of all waste streams from the Project with the proposed 
final disposal option  

● Waste prevention: identify opportunities to prevent waste 
production in the first instance 

● Recycling and reuse: waste reuse and recycling opportunities to 
be identified including investigations into suitable facilities that 
can process such waste streams to be explored (in accordance 
with NEMA regulations) 

● Preference opportunities for supplier to remove packaging 
waste for ultimate disposal (in accordance with NEMA 
regulations and transboundary waste disposal obligations)  

General waste management: 

● Contractor to develop and implement a site waste management 
plan (SWMP) for dealing with general and non-hazardous waste 
to include opportunities for re-allocating surplus material to the 
community (community waste management program) 

● All waste material arising to be segregated into non-hazardous 
and hazardous wastes for consideration for re-use, recycling, or 
disposal 

● All skips/waste storage to be suitably covered (to avoid 
dispersion of light materials by wind or filling of skip with rain) 
and waterproofing to avoid any soil contamination from leachate 

● Treatment and disposal: where re-use or recycling is not 
feasible or practicable, appropriate treatment and/or final 
disposal options are to be identified for all waste streams, 
including confirmation that facilities/sites can accept the 
proposed waste stream(s) and are accredited by NEMA  

● All transfer of materials to waste disposal sites in accordance 
with NEMA regulations 

● Monitoring: procedures for waste tracking to be developed  

● Monitoring: there should be periodic audits of internal waste 
management practices to ensure on-going compliance 
throughout the life of the Project and reporting of these practices 
to NEMA, with any recommendations for improvements in waste 
management practices of the Project forming part of on-going 

Contractors Throughout 
Project works 

Waste monitoring/ 
tracking records 
(volumes, waste 
type) 

Site inspection 
records 

Periodic waste audits 
(at least two audits 
during the contracted 
scope) 
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Objective Activity Action Responsibility Timescale Monitoring / KPI  

reporting (if any)  

Hazardous waste management: 

● Waste storage: temporary waste storage to be fully identified 
and designed according to GIIP and NEMA hazardous waste 
handling requirements 

● Transportation: all waste containers designated for off-site 
shipment to be secured and appropriately labelled with loading 
overseen by competent and trained employees from an external 
contractor properly authorised by NEMA to do this transportation  

● Treatment and disposal: where re-use of recycling is not 
feasible or practicable, appropriate treatment and/or final 
disposal options to be identified for all waste streams, including 
those considered to be hazardous, by a company authorised by 
NEMA for this activity 

● Liquid wastes/oil/chemicals to be stored in tanks or drums 
located in bunded areas which can hold 110% of the total 
storage volume and in accordance with national safety 
requirements. 

Prevention of leaks, 
spills and 
environmental 
incidents 

Site 
establishment 

● Develop an emergency response plan including spill control plan 
(see Section 5.10.3 below) 

● Establish procedure for reporting any environmental incidents 
related to spills / leakages and how to deal with any spills / 
leakages 

● Identify and implement appropriate PPE requirements 

● Provide specialist training in appropriate procedures to persons 
with hazardous materials or waste management responsibilities 

● Maintain an inventory of hazardous materials and specific 
procedures/ controls  

● Maintain available copies on site of material safety data sheets 
(MSDS) for all hazardous substances used during the Project 

● Provide copies of all MSDS for all hazardous substances used 
during the Project to NEMA as part of submission of the detailed 
environmental management plan(s)  

● Store waste and hazardous materials in areas that are: 

– Located away from existing sensitive receptors  

– Not at risk from theft or vandalism 

– Easily accessible in a safe manner 

– Well ventilated 

– Unlikely to be damaged  

– Have a waterproofed floor  

KenGen ECO 

Contractors 

Throughout 
Project works 

Records of 
emergency drills 

Site inspection 
records 
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Objective Activity Action Responsibility Timescale Monitoring / KPI  

● Ensure fire extinguisher are available always  

● Ensure spill kits are available always 

Appropriate choice of 
final waste disposal 
option 

Construction 
and installation  

Identify waste handling facilities for the Project to accept/ treat 
waste.  

Review available re-use/recycling facilities to ensure they can 
accept the waste streams 

Contractor(s) Throughout 
Project works 

Periodic waste audits 
(at least two audits 
during the contracted 
scope) 

 

Table 11: Social management  

Objective Activity Action Responsibility Timescale Monitoring / 
KPI  

Safeguard the well-being and 
improve the living standards of 
those whose livelihoods are 
negatively affected  

Livelihood 
displacement   

Prepare and implement a LRP KenGen Up to one week 
before site works 
commence 

Monitoring to be 
defined on the 
LRP 

Prevention of adverse impacts 
on local communities 

Influx management  Prioritize recruitment of local labour where possible 

Prohibit Contractors from hiring staff at site and for 
less than five days

1
  

Request EPC Contractor(s) to present their recruiting 
approach as part of the tender process 

Require EPC Contractor(s) to hold job fairs in Embu 
County 

Organise a one-day financial management 
seminar/workshop for contracted employees at least 
two months prior to expected Project completion  

Provide a one or two page or hour monthly brief to 
workers on stress management, lifestyle campaigns 
(see additional information about this below under 
health and safety) and wellness issues 

Require EPC Contractor to organise a short 
campaign on HIV/AIDS, STIs, Zika virus or other 
important medical health issue every four months  

Workers to sign the code of conduct  

KenGen CLO 

Contractors 

Throughout Project 
works 

Monitoring of 
recruitment plan 

Social 
enhancement plan  

Produce a social enhancement plan that sets out in 
broad terms how the Project will interact with 

KenGen CLO 

Project Stakeholder 

Throughout Project 
works 

Monitoring of 
social 

                                                      
1
 If less than five days there will be insufficient time to ensure staff have adequate training and knowledge of EHS plans 
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Objective Activity Action Responsibility Timescale Monitoring / 
KPI  

communities and contribute to local development in 
the Project wider area of influence (Masinga Mberee) 

Document detail of the enhancement programs in a 
memorandum of understanding (MOU) agreed with 
the community 

Committee (PSC) enhancement 
plan 

Provide workforce training and 
development 

Workers education 
awareness and 
training  

Prepare a training plan to address:  

● Awareness to be sensitive to general 
environmental impacts of the Project as well as the 
environmental impact of specific tasks 

● Knowledge to guide implementation of 
environmental management procedures 

● Skills to use institutional instruments and 
technologies to contribute to proper environmental 
management in the Project 

● As appropriate, the plan will also target inhabitants 
of the areas near the Project area so they have 
more awareness of environmental problems 
related to the community 

KenGen CLO 

Contractors 

Prior to mobilisation 
if works and 
throughout Project 
works 

Monitoring of 
training plan 

Protect workforce and 
community welfare 

Security plan  KenGen in collaboration with Contractors to prepare 
a security strategy for site prior to mobilisation of 
works. The plan will:  

● Identify the types of security issues the Project 
must defend against  

● Indicate how security personnel will be contracted 
and managed (whether KenGen or Contractor 
employed) 

● Identify a procedure compliant with IFC PS4 for 
vetting and recruiting security personnel 

● Define training requirements for security 
personnel2 

● Elaborate use of force and code of conduct 
policies for security personnel  

● Describe access and control equipment and 
procedures (for instance signage, gates and 
fencing, lighting, any surveillance, patrols, alarms, 

KenGen CLO 

Contractors 

Prior to mobilisation 
if works and 
throughout Project 
works 

Site inspection 
records 

                                                      

2 
Training should address requirements related to security personnel included in the United Nation‘s Code of Conduct for Law Enforcement Officials, and the United Nation‘s Basic Principles on the Use of Force and 

Firearms by Law Enforcement Officials 
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Objective Activity Action Responsibility Timescale Monitoring / 
KPI  

visitor arrivals, etc.).  

● Elaborate investigation and reporting  

Positive stakeholder 
relationships 

Coordinate and 
stakeholder 
engagement  

Implement the SEP  KenGen CLO Prior to mobilisation 
if works and 
throughout Project 
works s 

Monitoring of SEP 

 

Table 12: Ecological management including habitat removal and restoration and soil mitigation  

Objective  Activity  Action Responsibility Timescales Monitoring/ KPI 

Minimise 
disturbance to 
sensitive habitats 
and species 

Development and 
site preparation 
works and design  

Contractor will prepare an ecological 
management plan (refer to Section 
5.10.1) 

Undertake ecological wet season 
survey to confirm findings of baseline 
assessment 

Undertake a tree inventory for site 
clearance to inform reforestation plan 

Record medicinal plants in Project area 
for compensation 

Develop a habitat removal and 
restoration plan (HRRP) to include re-
vegetation replanting under the PV 
panels 

Undertake all vegetation / habitat 
removal with the supervision of 
qualified ecologist / local plant 
specialist in accordance with the site 
HRRP 

Clearance of trees and other vegetation 
will be planned to avoid the peak period 
for breeding birds 

Require appropriate procedures 
(licensing) for felling of trees, 
appropriate removal of material to 
avoid risks of fire  

Maintain buffer zone trees as much as 
possible 

Specialist ecologists 
commissioned by KenGen 

KenGen to oversee  

Up to one week before site 
works commence 

Site inspection 
records  
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Objective  Activity  Action Responsibility Timescales Monitoring/ KPI 

Topsoil removal 
during excavation 
works 

Store topsoil in dedicated sites within 
site boundary   

Site to be earmarked in advance in 
material extraction plan   

All storage of material to be agreed in 
advance with the land-user  

Contractors To be defined and demarcated 
before start of works 

Monitoring 
programme – success 
of reinstatement 
programme 

Ensure invasive 
species are not 
introduced to the 
area 

Ensure imported soils and aggregates 
are from known sources 

Regular checks and surveys for alien 
invasive species (AIS) every three 
months  

Refer to AIS management below 

Contractors Throughout Project works No recorded 
introduction of alien 
and invasive species   

Workforce presence Workers awareness campaigns 
highlighting (induction):  

● Ban on the removal of flora 

● Ban within contracts subject to 
penalties of hunting wild animals and 
birds 

● Educate workers about the existing 
legislation and penalize workers 
involved in poaching  

Contractors Throughout Project works No disturbance of 
sensitive habitats 

Procurement of 
stone, gravel and 
wood  

Ban excavation of sand and gravel 
from watercourses and lakes  

Wherever practicable use existing 
quarries rather than opening new ones   

New quarries and deposits will be 
supervised by environmentalists  

Contractors  Throughout Project works No disturbance of 
sensitive habitats 

Restoration / offset  Habitat 
compensation  

Develop a reforestation plan with 10:1 
reforestation ratio 

Use indigenous plants as much as 
possible for replanting programs 

Use local nursery to grow seedlings 
required for planting  

Preference planting within the existing 
buffer zone 

KenGen (in coordination with 
landowners and supported by 
local tree nursery or other) 

Immediately or at least one 
year after tree cutting was done 
in the rainy season (in 
accordance with national law)  

Seedling success for 
five years  
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Table 13: Archaeology and cultural heritage management 

Objective  Activity  Action Responsibility Timescales Monitoring/ KPI 

Reduce risk of site clearance 
and foundation works 
encountering significant 
archaeological site 

Planning  Undertake archaeological survey prior to 
start of any site clearance and earthworks in 
collaboration with National Museums of 
Kenya (NMK) 

Create an historical record of Project 
development for purpose of recording 
cultural changes of this area 

KenGen supported by 
approved local 
archaeological specialist  

Prior to site 
establishment 

Pre- site establishment 
archaeology survey 
report  

Manage potential unexpected 
discovery of archaeological 
remains/ artefacts 

Site 
establishment  

Develop and implement chance find 
procedure, refer to Section 5.10.9, that 
includes the following requirements if a 
chance find is identified: 

● Immediately stop work (in the vicinity of 
the chance find) 

● Notify nominated person on site 

● Contact relevant cultural authorities 

● Implement recommendations in 
accordance with requirements 

● Resume works under the supervision of 
the relevant cultural authorities 

Civil works Contractor  

KenGen CLO 

Prior to and during 
site establishment  

Chance find reports and 
notifications to relevant 
cultural authorities 
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Table 14: Occupational health and safety management  

Objective  Topic / 
Activity  

Action Responsibility Timescales Monitoring/ KPI 

Stringent management of 
health and safety on site 
throughout construction 
to reduce the risks of 
accidents and illness to 
personnel 

All construction 
works  

Develop occupational health and safety (OHS) plan 
aimed at preventing accidents, injuries and work-related 
diseases through the identification of the causes of 
physical, chemical, biological and radiological hazards 
and by prioritising hazard elimination, hazard control 
and hazard minimisation. It should include the following:  

● Ensure all employees carry out induction health and 
safety training prior to commencement of work 

● Include OHS issues in training plan and arrange for 
regular refresher courses every year for existing 
workers   

● Provide written materials and signage in appropriate 
languages  

● Hold tool box talks on hygiene and sanitation  

● Provide HIV / AIDS awareness programme   

● Use appropriate safety and security measures to 
minimise risk of electrocution or other harm (e.g. 
working at heights)   

● Address water and air vector health risks such as 
malaria  

● Hold awareness workshops with photos of venomous 
snakes and other poisonous animals that could be 
encountered in the Project area, directed to workers 
during site clearance works as well as operation (this 
activity should also seek prevention of unjustified 
killing of snakes and other poisonous animals) 

● Establish measures to prevent risk of accidents due 
to site traffic including procedures for safe driving on 
site, establishing rights of way, speed limits, vehicle 
inspection requirements, etc 

● Provide appropriate and legally required signage 
related to site hazards and risks 

● Provide shelters on site (at key work fronts) to allow 
shelter from the sun and rain  

● Ensure good housekeeping to prevent pooling of 
water and nesting of animals 

● Specific requirements for grounding and lightning 
rods to be included in technical specifications and in 
the routine monitoring of Contractors‘ equipment and 
installations  

Contractor (s)  Prior to 
commencement 
and throughout 
Project works  

OHS plan to be submitted 
for review  

Regular audits 

No reported incidents and 
accidents resulting in 
serious or fatal illness/injury 
(Target Zero) 

Minimal loss of workers‘ 
time from accidents and 
illness related to 
occupational activities 
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Objective  Topic / 
Activity  

Action Responsibility Timescales Monitoring/ KPI 

● Undertake control and quality assurance of drinking 
water  

● Identify and implement pest and vector control 
activities  

● Use community grievance mechanism (in the SEP) 
for addressing any concerns related to security 
personnel 

Accident and 
emergency 
preparedness 
and response 

Develop accident and emergency preparedness and 
response plan (see Section 5.10.3) and carry out 
procedure training and drills with workers and local 
health authorities on a regular basis    

Provide first aid facility and trained personnel for 
construction staff on site  

Provide induction and training on emergency 
evacuation procedures in the event of a natural hazard 
emergency (lightning/thunderstorms, volcanic eruption, 
seismic activity, landslides, forest fires) (to be aligned 
with municipality emergency evacuation and response 
plans)  

Keep a venom pump and doses of antivenom and 
rabies serum in health facilities on site and in area of 
influence (AOI)  

Install telecommunication systems such as radio with 
emergency personnel in place prior to civil works 
commencing and emergency communication protocol 

Set up a telecommunications procedure specifying the 
hierarchy of who to contact in the case of an 
emergency    

Test warning systems, 
including 
telecommunications 
systems, annually and test 
fire alarms monthly  

Monitor health 
and safety 
performance on 
site 

Initiate system for logging accidents/illness and check 
regularly  

Monthly EHS statistics  

Incident reporting  

Regular audits  
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5.10 Additional information for supporting plans 

The following sections set out additional information for developed as per the Project ESMP. 

5.10.1 Ecological management plan (EcMP) including habitat removal and restoration 

plan (HRRP)  

The EcMP and HRRP will include the following as a minimum: 

● Details of the environmental staff to be hired by the Contractor  

● Details of the local community members, non-government organisations (NGOs) or 

consultancy, and the specialists that will undertake some of the activities that require 

specialist and local knowledge / identification of important tree or shrub species 

● Requirements for pre-clearance surveys and tree inventories 

● Outlines for removal of trees  

● Measures to prevent the introduction and spread of non-native invasive species (details 

provided below)  

● On-site habitat restoration strategy (under the panels and other) to minimize microclimate 

effects (slow growing) 

● Awareness for all workers engaged in the Project of the environmental and ecological 

sensitivities (critical/natural habitats and threatened and protected species) of the region, the 

Project site and their own actions. Staff will be provided with relevant information through 

staff induction, toolbox talks, leaflets and office posters.  

5.10.1.1 Invasive species management plan  

KenGen and/or Contractors will monitor these species during Project works and will identify and 

report new invasive species establishing in the Project areas. Preventative, control and 

monitoring measures will need to be implemented by Contractors about the following aspects of 

the Project: 

Packaging and movement of materials: 

● Minimise traffic and the distance it has travelled 

● Source goods/materials locally where practicable 

● Contain any AIS and report their presence  

Vehicles and equipment: 

● Train workers and raise awareness regarding AIS 

● Record and report the presence of any AIS 

Soil and vegetation: 

● Minimise disturbance to, or movement of, soil and vegetation 

● Prevent soil damage and erosion 

● Ensure imported soil/other materials are safe and free of AIS (source from a reputable 

supplier, request information on the soil‘s origin) 

● Prevent AIS establishment on exposed stored soil (do not store bare soil near known 

sources of AIS, consider using matting to cover exposed soil) 

● Ensure infested material is disposed of safely 

● Retain as much natural vegetation as practicable 
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Habitat reclamation: 

● Use native plants for reinstatement and landscaping 

● Assess any non-native species (to be used in landscaping) for AIS potential 

● Consider that some AIS may be soil-based 

● Avoid altering soil and water body properties 

It must be mentioned that not all the above measures will need to be implemented; risk 

screening will need to be undertaken by KenGen and/or Contractors for each Project site and 

this will inform the implementation of the most appropriate prevention and control measures.  

5.10.2 Livelihood restoration plan  

A livelihood is defined as a means of securing the necessities of life. A livelihood restoration 

plan (LRP) will be prepared by KenGen to identify the full range of impacts to livelihoods as a 

result of the restrictions to land use on the Project site and establish the mitigation for the 

affected persons. The LRP will ensure that livelihood restoration is done in a transparent, 

consistent, and equitable manner.  

The ESIA social baseline data will be used during monitoring and evaluation to assess the 

extent to which measures in the LRP are effective in mitigating negative impacts on livelihoods. 

The following was discussed during the ESIA phase and needs to be addressed by the LRP: 

beehives relocation, grazing needs, access to Kamburu dam for fishing and watering animals.  
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5.10.3 Emergency response plan / spill control plan (construction and operation)  

Emergency response procedures identify preventive actions and the methods and approaches 

for handling accidents/incidents, fire-fighting and safety response, spill response, natural 

hazards, and other potential hazards. For the construction phase the Contractor will prepare a 

site wide plan that includes the following as a minimum:   

● Details of crisis management team 

● List of contacts with external organisations e.g. relevant county or other emergency 

response teams (names, address, telephone numbers) and individual responsibilities for 

making these contacts 

● List of individual responsibilities under the headings 

● Preparation in the event of an accident, including evacuation plans, staff training, planned 

drills 

● Emergency supplies for water, electricity  

● Actions during the emergency (fire, severe weather (rain, cyclones) other situations) 

● Actions after the emergency, including restoration, clean-up and remedial measures 

● Sources of necessary information and locations of the pollution control facilities  

● Spill control plan  

● List of emergency equipment (i.e. fire extinguishers and first aid kits), emergency exits and 

muster points and a map showing their location 

Any environmental incidents must be dealt with rapidly and effectively. Spill kits will be readily 

available at all individual work-site locations where spills may occur e.g. in locations where 

fuels, oils and chemicals are stored and used, with additional quantities kept in the central 

laydown areas. Personnel will be trained to identify, report and deal with incidents, including 

clean-up of spills as part of the work induction programme. An incident reporting form will need 

to be completed whenever there is an incident that requires action. NEMA will also need to be 

informed, as per environmental regulations.  

In any major incident, the KenGen health and safety coordinator will take direct responsibility, 

supported by the KenGen CEO, Contractor site manager and Contractor EHS specialists where 

the accident has occurred. The KenGen health and safety coordinator will be fully aware of their 

responsibilities beforehand. It must also be understood that environmental concerns will in 

certain circumstances take sub-ordinate priority to the protection of human life and private 

property. 

Spill response / pollution control materials will be stored in a safe location on site near the 

potentially hazardous activities or those where risks of spillages are high, such as equipment 

refuelling areas. This material is to be used to contain and clean up pollution / spills, and care 

will be taken to properly dispose of any absorbent materials. Contractors will keep stocks well 

maintained and replenished. For spill related incidents, spill response materials will include the 

following: 

● Clean sand and oil absorbing material 

● Sand bags 

● Buckets and shovels  

● Storage containers 

The emergency response plan is to be submitted to the relevant authorities.  
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5.10.4 Local hiring / content policy   

The local recruitment plan will include but not be limited to the following: 

● Policy statement of all Contractors‘ commitments to meeting Kenyan Laws and GIIP with 

regards to recruitment and labour management including non-discrimination and equal 

opportunities 

● Commitment to use local personnel and business as priority 

● Description of the types of employment opportunities to be provided to local people during 

the Project including skills levels, indicative timeframes of recruitment and likely duration of 

contracts 

● Description of the local recruitment processes including timely (at least one month prior to 

recruitment) disclosure of information about vacancies through community meetings (Project 

Stakeholder Committee – PSC) as well as the job application procedures for candidates 

● Information about how job opportunities are advertised equitably to ensure equal 

opportunities for all local people subject to appropriate skills availability 

Contractors to disclose this policy document to PIT and PSC to promote transparency in the 

recruitment process.  

5.10.5 Project labour policy statement  

The Project needs to ensure its policy and procedural consistency with international standards 

related to workers‘ rights. This includes requiring all Contractors and subcontractors to have 

management systems and worker procedures in place to: 

● Raise awareness prior to recruitment, clarifying the local hire policy and procedures, 

including identification of opportunities for women to participate in employment and training   

● Observe statutory requirements relating to minimum age for employment of children and 

meet international standards of not employing any persons under the age of 16 for general 

work and no persons under the age of 18 for work involving hazardous activities  

● Ensure acceptable conditions of work including by observing national statutory requirements 

related to minimum wages and hours of work 

● Meet international standards related to paying all wages, including bonuses and premium 

pay for overtime work, to all employees in a timely fashion and in a manner consistent with 

ILO Convention 95. There should be clearly benchmarked payment schedules in the 

Contractors‘ contracts 

● Commit to not taking any action to prevent employees from exercising their right of 

association and their right to organise and bargain collectively 

● Ensure no workers are charged fees to gain employment on the Project 

● Ensure rigorous standards for OHS are in place  

● Base employment decisions on principles of non-discrimination and equal opportunity, fair 

and equal pay, especially for women carrying out the same work as men 

● Establish a labour grievance mechanism and document its use for labour complaints without 

reprisal  

In addition to the above commitments, the EPC Contractor will need to have in place the 

following which its subcontractors or temporary workers will agree to:  
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● Prepare or provide a corporate HR policy appropriate to the size and workforce which 

indicates the approach for management of employees (this could be partly requested in the 

tender process) 

● Provide health insurance for employees for the duration of their contracts 

● Produce job descriptions and provide written contracts and other information that outline the 

working conditions and terms of employment, including the full range of benefits
3
 

● Report regularly on the labour force profile, including gender, and location source of workers 

(for instance from the three municipalities, the country and outside the country) 

● Report regularly on labour and working conditions key performance indicators, for instance 

hours worked (regular and overtime) during period and cumulatively, hours lost, number and 

type of accidents, near misses, site audits and meetings, trainings, use of labour grievance 

mechanism, etc.  

● Hold toolbox talks on workers‘ rights and the labour grievance mechanism during the 

construction phase 

● Hold regular briefings and take preventative measures about health issues  

● Organise a training programme and keep training registers for construction workers  

● Provide all construction workers with a summary declaration of their employment service and 

training activities at the end of contract as a means to finding continued employment 

● Establish OHS procedures in the overall environmental management system which provide 

workers with a safe and healthy work environment considering the inherent risks for this type 

of project  

Contractors and subcontractors need to be made aware of their role in ensuring the Project 

meets international standards related to labour and working conditions. In particular, overtime 

arrangements and the timely payment of wages should be addressed. This should be done 

through contractual clauses and regular monitoring.  

KenGen will undertake a labour audit at the outset of the Project on the EPC Contractor and the 

supply chain and monthly post check audits thereafter to monitor implementation.  

5.10.6 Project labour code of conduct 

The Contractor will establish and publicise a code of conduct for the labour force. The code will 

cover the following and all employees will be required to sign onto this code of conduct 

(KenGen and all Contractors including temporary works).  

● Proper use of PPE and other work equipment that has been provided 

● No hunting, poaching or illicit use of local natural resources 

● Careful use of local natural resources and Project resources, especially water, fuel, fuelwood 

and electricity 

● Discreet sexual behaviour that takes into consideration messages about HIV/AIDs and 

sexually transmitted diseases, and local laws and regulations governing this  

● No involvement in human trafficking 

● Restrictions related to consumption of alcohol and drugs 

● Prohibition of firearms on site (with the exclusion of site security personnel)  

                                                      
3
 Benefits might include life insurance, health care, disability/invalidity coverage, maternity/paternity leave, retirement provision, 

redundancy payments over and above legal minimum, lay-off pay, extra employment injury benefit, survivors‘ benefits, extra paid 
holiday entitlement, compassionate leave, reimbursement for flights home, payment of children‘s education, employee education 
needs, and in kind benefits such as sports or child day care facilities, meals, transportation provision and others. 
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● Safe driving practices 

● Respect for the local community and its cultural norms in which labourers are working 

● Professional behaviour and integrity when dealing with the public 

5.10.7 Labour grievance mechanism framework 

The EPC Contractor will implement a labour grievance mechanism (that is open to all 

subcontractors and temporary workers). The labour grievance mechanism will include the 

following: 

● A policy statement that grievances can be raised by any member of staff without fear of 

reprisals 

● Response times for grievances categorised according to the severity of the grievance or the 

issue in question 

● A form for logging grievances and when and how they are closed out 

● A process for monitoring grievances to identify repeat or unresolved grievances and 

reporting these issues to senior management to expedite remedial action 

● Contact details for staff to whom grievances should be raised 

The grievance mechanism will be explained to any subcontractors on appointment and a notice 

summarizing the approach and providing contact details for staff to whom grievances should be 

raised will be posted in the site rest areas and offices. 

5.10.8 Site safety and security management plan 

A security management plan should be prepared that incorporates the following:  

● Security for Project staff, sites and assets will be provided in accordance with applicable 

Kenyan laws, principles of international good practice
4
, respect for human rights and 

proportionality 

● The Security Contractor will observe KenGen policies regarding ethical conduct and human 

rights and will have its own policies on appropriate conduct and use of force 

● The Security Contractor will not employ individuals implicated in human rights abuses and 

will use force only when necessary and to an extent proportional to the threat 

● The Security Contractor will maintain the confidentiality of Project information 

● The Security Contractor will ensure that all security guards are provided with regular training. 

Particularly on the use of force 

● KenGen will vet the background of the Security Contractor they intend to employ particularly 

regarding use of excessive force 

● KenGen / Contractor will provide a grievance mechanism by which complaints against their 

security providers can be received  

● KenGen / Contractor will consider and, where appropriate, investigate all allegations of 

unlawful or abusive acts by security personnel, act (or urge appropriate parties to take 

action) to prevent recurrence, and report unlawful and abusive acts to public authorities 

● Security staff employed on the Project will be required to sign up to the ‗Security Personnel 

Code of Conduct‘ elaborated below 

                                                      
4
 Including practice consistent with International Finance Corporation (IFC) Performance Standard 4 Community Health 

Safety and Security; and, the United Nation‘s (UN) Code of Conduct for Law Enforcement Officials, and UN Basic 
Principles on the Use of Force and Firearms by Law Enforcement Officials 
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● KenGen will not sanction any use of force except when used as a last resort for preventive 

and defensive purposes in proportion to the nature and extent of the threat. Firearms will not 

be used against persons except as in self-defence or in defence of others against an 

imminent threat of death or serious injury 

● Any security guard issued with a firearm or other weapon will be held accountable for its use. 

All weapons will be logged and security guards will not be allowed to take these items off site 

or when not on duty 

● KenGen will consult with and contract an external monitoring and compliance assurance 

body, to monitor the Security Contractor and ensure they fulfil their obligation to provide 

security in a manner consistent with these principles 

In addition to the above principles, all security personnel employed on the Project will be 

required to commit to the following Security Personnel Code of Conduct: 

Respect and protect human dignity and maintain and uphold the human rights of all persons: 

● Ensure the full protection of the health of persons in custody and take immediate action to 

secure medical attention whenever required 

● Not use arbitrary or abusive use of force, and use force only when strictly necessary and to 

the extent required for the performance of duty 

● Only use firearms when deemed necessary as per the Security Policy 

● Not use torture or other cruel, inhumane or degrading treatment or punishment 

● Not engage in harassment or abuse of other workers or community members 

Exhibit integrity and fairness in the performance of duties: 

● Enforce rules, regulations, laws and policies fairly and consistently 

● Conduct duties as instructed by supervisor 

● Not commit any act of corruption 

Be observant in duties and reporting promptly: 

● Report all security incidents, violations of laws and policies and promptly 

● Be aware of surroundings always 

● Act to reduce security risks to people and property 

Be professional and courteous in all interactions with the public and employer: 

● Maintain appropriate conduct for interactions with local community members, including 

respecting local customs and cultural norms both on- and off-site 

KenGen / Contractor will engage a private Security Contractor to provide security for the Project 

site and not directly employ security staff.  

5.10.9 Chance finds procedure 

Prior to site works, KenGen will consult with the relevant cultural authorities (National Museums 

of Kenya), to ensure that the chance find procedure to be produced is acceptable to them. 

Updates or amendments will be made by KenGen where appropriate. 

The ownership of any chance finds discovered on the Project will be determined by the relevant 

cultural authorities who aim to collect, preserve, and research natural cultural national heritage.   
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Contractor employees such as excavation equipment operators and supervisors are to be 

trained in identification of physical cultural resources during excavation.  

The procedure upon discovery of chance finds or physical cultural remains (PCR) includes the 

suspension of work and following steps: 

● Contractor will stop work (in some cases, all work will need to be suspended, in others just 

the work in the immediate vicinity of the find will need to stop)  

● Contractor will immediately report the discovery to KenGen‘s Environmental Control Officer 

(ECO) (the Contractor may not be entitled to claim compensation for work suspension during 

this period) 

● KenGen‘s ECO may suspend work and may request from the Contractor some excavations 

at the Contractor‘s expense if the Environment and Social team (ES) thinks that a discovery 

was made and not reported 

● Contractor will demarcate and limit access to the site 

● KenGen‘s ES will consult with national authorities to decide whether the item can be 

removed and work may continue, for example where the item is a single item of 

archaeological value  

● The Contractor will submit a chance find report to the KenGen ES within one day of the find 

recording key details 

● KenGen ES to inform the relevant cultural authorities immediately following the submission 

of the chance find report and provide a copy of the report  

As required cultural heritage authorities will undertake to send a representative to the discovery 

site; details will be agreed between the relevant cultural authority and KenGen. The 

representative will determine the action to be taken which may include, but will not be limited to: 

● Removal of the chance find/PCR(s) deemed to be of significance 

● Execution of further excavation within a specified distance of the discovery point 

● Extension or reduction of the area demarcated by the Contractor 

KenGen and the civil works Contractor to agree response times and time periods in their 

chance find procedure for further suspension of the works until an instruction on the required 

action is received from the relevant cultural authorities.  

Following approval from the relevant cultural authority, KenGen‘s ES will issue the appropriate 

Contractor with the instruction to recommence works. 

5.11 Operational environmental and social management plan requirements  

5.11.1 Operational ESMS 

During operations KenGen will adopt and develop and implement a site ESMS that aligns with 

the corporate EMS, labour policy and OHS policy and the requirements for this Project ESMP. 

The operational ESMS will include as a minimum the following site policy, plans and 

procedures: 

● Site environmental and social policy 

● Environmental and social risk identification matrix (operation) 

● Site operational environmental and social management plan (ESMP) 

● Site procedures to address the management of key aspects relevant to the operation of a 

solar plant including inter alia:  
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– Emergency response and preparedness including spill control  

– Site security  

– Surface and foul water run off  

– Site waste management  

– Reforestation and site restoration 

– Pollution prevention and control (dust, noise, glint and glare) 

● Site monitoring procedure including:  

– EHS statistics  

– Community water quality monitoring programme 

– Habitat restoration monitoring (site) 

– Reforestation monitoring (compensation planting) 

– Community grievance log   

– Annual internal and external inspection and audit plan 

– Employee training needs analysis  

● Site inspection and audit procedure (internal and external) 

– Internal site inspection visits (quarterly) 

– Internal H&S inspection  

– Internal EMS, labour audit (annually) 

– External ESMS audit (annually) 

● Communication (internal and external)  

– Updated stakeholder engagement plan (SEP) (to be updated at least annually) 

– Procedure for internal communication and reporting (KenGen management) 

– Procedures for external communication and reporting (NEMA and other relevant 

stakeholders) 

Key requirements for the operational phase are summarised in Table 15.     
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Table 15: Operational environmental and social management plan (O-ESMP) 

Objective  Activity  Action Responsibility Timescales Monitoring / KPI 

Minimize operational 
environmental effects  

Operation      

Traffic  Clearly post site entry and exit signs KenGen / O&M 
Contractor  

Operation Signs 

Traffic Use 24-hour security and limit vehicles entering the 
site  

KenGen / O&M 
Contractor 

Operation Access log 

Traffic Clearly post on-site speed limits of 10km /hr.  KenGen / O&M 
Contractor 

Operation Speed limit signs / non-
conformances 

Noise / Air quality  Maintain and monitor community grievance 
mechanism in case of noise or air quality issues.  

KenGen / O&M 
Contractor 

Operation Review number of community 
complaints – monthly  

Water quality  Monitor water quality at the reservoir abstraction 
point  

KenGen / O&M 
Contractor 

Operation Monthly water quality data  

Glint and Glare  Post signage along the roads relating to glint and 
glare effects 

Maintain and monitor community grievance 
mechanism in case of noise issues. 

Evaluate and respond to complaints with outcome  

KenGen / O&M 
Contractor 

Operation Review number of community 
complaints – monthly 

Monitor response rate 

Waste management  Implement a waste segregation policy  

Monitor waste streams generated and maintain log 
of waste transfer and disposal as per NEMA 
regulations. 

KenGen / O&M 
Contractor 

Operation Bi-weekly quantities of waste 
and types 

Certificate of approved handler 
and disposal site  

Estimates of quantities of types 
of wats recycles, reused and 
recovered 

Foul water run off Monitor treated water before use for irrigation  KenGen / O&M 
Contractor 

Operation Monitoring records 

Surface water run 
off 

Develop operational surface water management plan  KenGen / O&M 
Contractor 

Operation Monitor soil erosion (visual) 

Reforestation  Implement the reforestation plan  

Complete replanting within 5 years 

Monitor replanting success for further 5 years. (10 
years) 

Monitor medicinal trees restoration 

KenGen / O&M 
Contractor 

Operation Replanting success rates 

Annual monitoring status report  

Ecological  Monitor bat or bird fatalities  KenGen / O&M 
Contractor 

Operation Number of fatalities 

Ecological  Monitor bee translocation programme KenGen / O&M 
Contractor 

Operation Quarterly monitoring to 
determine establishment and 
productivity.  
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Objective  Activity  Action Responsibility Timescales Monitoring / KPI 

Minimize operational 
social effects 

E&S management Integrate social management actions from the ESIA 
into the Operational ESMP 

KenGen / O&M 
Contractor 

Operation O-ESMP containing all social 
management actions proposed 
on the ESIA 

E&S management  Establish operational ESMS (as per KenGen 
policies) 

KenGen / O&M 
Contractor 

Operation O-ESMS stablished 

Communication Maintain community grievance mechanism and open 
channels of communication (Project Stakeholder 
Committee) as defined in the SEP 

KenGen / O&M 
Contractor 

Start of 
operation 

Community grievance log 

Number of complaints  

Duration for close out 

Minutes of meetings from PSC 
(monthly / quarterly) 

Communication  Update SEP to facilitate access to information to the 
public (local and wider AOI) during operation  

KenGen / O&M 
Contractor 

At least 
Annually  

Updated SEP 

Livelihood 
restoration  

Monitor access is being maintained around the site 
to the reservoir 

Monitor if affected persons have a higher living 
standard than before, living at the same standard as 
before, or are worse off than before 

KenGen / O&M 
Contractor 

Operation Annual status report  

Local recruitment  Create an employment committee for ongoing hiring 
needs  

KenGen / O&M 
Contractor 

Operation Register of recruitment of local 
people  

Local recruitment Prioritize employment and subcontracting locally KenGen / O&M 
Contractor 

Operation Maintain statistics for local hiring  

Technical 
empowerment  

Create a visitors‘ centre (including display and 
historical record) and employ locally 

KenGen / O&M 
Contractor 

Operation Visitors centre  

Number of visitors 

Number of educational groups 

Labour and work 
conditions 

Apply HR policy to all workers (permanent and 
temporary) 

KenGen / O&M 
Contractor 

Operation Human resource policy 
implemented and communicated 
to workers 

Occupational health 
and safety  

Set up an operating OHS plan KenGen / O&M 
Contractor 

Operation OHS plan  

OHS annual audit reports  

OHS monthly inspection reports  

Labour  Comply with laws and ILO Core labour standards  KenGen / O&M 
Contractor 

Operation Labour statistics 

Labour complaints 

Labour audit (annually) against 
IFC PS2 

Labour  Set up a worker grievance mechanism  KenGen / O&M 
Contractor 

Operation Established grievance 
mechanism and log  

Monthly review of grievance log 

Record of close out of all 
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Objective  Activity  Action Responsibility Timescales Monitoring / KPI 

grievances 

Community health 
and safety  

Prepare an Emergency response plan   KenGen / O&M 
Contractor 

Operation Emergency response plan  

Record of annual drill  

Record of contact with local 
services  

Social enhancement Enhancement 
measures 

Continue to implement enhancement measures 
agreed with the community 

KenGen / O&M 
Contractor 

Operation Annual status report 
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6 Monitoring and reporting  

6.1 Overview  

The following sections set out minimum proposed reporting and auditing provisions. The 

development of these will be the ultimate responsibility of the KenGen PIT (during construction) 

and the KenGen O&M team during operation.  

6.2 Performance reporting and auditing 

Table 16 summarises the key reports to be produced in support of the works for the Project. 

Any third parties working on behalf of KenGen will be required to set up systems within their 

own ESMS for reporting on these topics.  

Table 16: Minimum reporting requirements 

Report Type Requirements  

Accident / 
incident and non-
compliance 
report (NCR) 

Any breaches of the accepted standards specified will be reported to the KenGen Site 
Manager. KenGen will define accidents, incidents and environmental and health and safety 
near misses in the contracts of all Contractors 

Site inspection 
records 

KenGen and all Contractors are to compile a site inspection checklist or record format 
relevant to their ESMP implementation responsibilities 

Alongside routine daily visual inspections, periodic site inspections are to be undertaken and 
recorded at least every two weeks to confirm ongoing compliance with ESMP requirements 

Monthly internal 
EHS reports  

Relevant parties will prepare a monthly report for submitting to the KenGen‘s ES and 
include:  

● Progress in implementing the ESMP 

● Findings of the inspection and monitoring programmes, with emphasis on any breaches of 
the control standards, action levels or standards of general site management; reported 
back to staff to improve environmental performance/behaviour 

● Outstanding NCRs 

● Summary of any complaints by external bodies and actions taken/to be taken 

● Relevant changes or possible changes in legislation, regulations and international 
practices 

Internal audits  Undertaken every six months to review the adequacy of implementation of Contractors‘ 
ESMP in accordance with the requirements stated in this report  

Annual report to 
NEMA 

Within the first quarter of each year, KenGen are to submit to NEMA and the relevant 
authorities, a report outlining compliance with the NEMA environmental permit conditions, 
this ESMP and measures outlined in the ESIA  

Annual 
independent 
audits (external) 

As a minimum, throughout the first 2.5 years of the Project, arrangements will be made for 
an industrial environmental management specialist to carry out an independent audit of the 
existing practices against the requirements of the ESMP.  

The key objectives of the audit will be as follows: 

● Report on the practical implementation of the ESMP and progress since the last visit 

● Establish feasible improvement objectives for completion before the next visit  

These audits will be used to re-examine the continued appropriateness of the ESMP and to 
provide advice on any updates required. Attention will be given to lessons learnt in the light 
of experience. Consideration will be given to the monitoring programmes in place to 
determine whether their purpose has been served and they can therefore be terminated or 
reduced in frequency.  

6.2.1 Document handling 

In line with KenGen document control procedures, a complete and up-to-date file of all relevant 

sources of information will be maintained by the Contractor and will include:  
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● Current environmental permits and consents 

● All relevant regulations, international guidelines, and codes of practice 

● Current calibration certificates for all the equipment that requires calibration by an external 

organization 

● Incident reports 

● Latest version of the Project and Contractor ESMP  

● Records for environmental monitoring (inspection forms) and audits 

● Record of the Project programme 

● Manufacturers‘ operating manuals for all the environmental monitoring equipment 

● Equipment maintenance and repair records 

● Correspondence in relation to environmental matters / permits including internal and external 

● Minutes of relevant meetings, including stakeholder meetings and interviews and internal 

management meetings 

● Environmental and social training records (e.g. attendance records for environmental 

awareness training)  

● Workers grievance log  

In addition, KenGen (or their nominated consultant) will maintain the following records: 

● Community grievance log  

● Records for environmental monitoring (inspection forms) and audits 

● Correspondence in relation to environmental matters / permits including internal and external 

6.2.2 Supervision, inspection, and auditing 

In line with KenGen‘s internal audit plan, the KenGen PIT will establish procedures to supervise 

and measure the effectiveness of the management system. This should be through a 

combination of inspections and audits (internal and third party). This should be done by 

experienced experts and relative to the nature of the risks. KenGen and the Contractors will be 

required to develop an incident register and implement corrective actions. 

6.2.3 Monitoring and supervision of Contractors’ management of labour and working 

conditions 

KenGen will be responsible for ensuring that the required labour standards are passed on to all 

Contractors and subcontractors. KenGen will then need to ensure implementation of written 

commitments and procedures through monitoring and supervision activities, especially but not 

limited to those presented in Table 17.   

Table 17: Contractor labour monitoring 

Timing / Phase  Labour 
aspect 

Indicator of Contractor compliance Methods for KenGen 
verification 

Within one month 
of Contractor 
commencing 
works  

Labour 
management 
recruitment 

Labour force 
data 

Contractor HR policy based on non-discrimination, 
equal opportunity and fair treatment that is 
compliant with the national labour law 

Staff members conversant on the HR policy 

Contractors‘ HR policies 
in Project file 

Within one month 
of notice to 
proceed 

Occupational 
health and 
safety  

Contractor health and safety plan in place that has 
provisions to provide a safe and healthy work 
environment by preventing accidents, injuries and 
diseases; ensures workers are trained; and 

Contractors‘ H&S plans 
in Project file  
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Timing / Phase  Labour 
aspect 

Indicator of Contractor compliance Methods for KenGen 
verification 

includes emergency prevention measures and 
response actions 

During work 
activities 

Working 
conditions 
and terms of 
employment  

Written employment contract for each worker 

Appropriate shelter and shading  

Break times adhere to national law 

Provision of timely payment of salaries 

General information regarding terms and 
conditions, Project activities and occupational 
health and safety information provided at an 
established location on site 

Periodic random 
interviews with five to ten 
employees regarding 
contract and working 
conditions 

Visual inspection of PPE 
use 

Daily visual inspections 
of eating, resting, 
drinking and washing 
facilities  

Review of information 

During work 
activities 

Labour 
grievance  

Workers aware of labour grievance mechanism 

Use of grievance mechanism 

Monthly random 
interviews with 
employees 

Periodic discussion with 
Contractors; HR 
department 

During work 
activities 

Occupational 
health and 
safety 

Number of training sessions and number of trainees 

Accident registers up to date on sites with number 
of accidents (KenGen will encourage 
subcontractors to meet zero accidents and fatalities 
target) 

Regular reporting of EHS statistics to KenGen for 
central collation  

Proper use of PPE 

Safe and hygienic eating, resting, drinking and 
washing facilities 

Accidents reported on in 
Contractors‘ monthly 
reports  

Regular (minimum 
weekly) visual 
inspections of sites and 
use of PPE 

6.2.4 Environmental monitoring  

Performance indicators required to be monitored during the Project are as outlined in Table 21.   

Table 18: Environmental monitoring  

Measure  Frequency  Method  Responsibility  

Air quality – dust 
emissions  

Regular (daily)  Visual monitoring of dust episodes, soiling of 
vegetation, dust resuspension on the roads and dust 
clouds 

Contractor / 
KenGen E&S 
Consultant  

Noise  Once a week  Spot check monitoring at commencement of activities 
using sound level meter, and at the nearest residential 
properties/sensitive receptors, for comparison against 
standards  

Monitoring equipment to be calibrated in line with 
manufacturers requirements 

Contractor / 
KenGen E&S 
Consultant 

Waste  Periodic  All waste should be recorded for offsite disposal  

There should be periodic audits of internal waste 
management practices to ensure on-going compliance 
throughout the life of the Project, with any 
recommendations for improvements in waste 
management practices forming part of on-going 
reporting 

Contractor / 
KenGen E&S 
Consultant 

AIS  During site 
establishment 
works  

Annual checks 
and surveys 
thereafter   

Site walkover  Contractor / 
KenGen E&S 
Consultant 
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Measure  Frequency  Method  Responsibility  

Flora and fauna  As per EcMP (to 
be defined)  

As per EcMP (to be defined) Contractor / 
KenGen E&S 
Consultant 

Archaeological  During site 
establishment 
works  

Chance finds procedure / watching brief  Contractor / 
KenGen E&S 
Consultant 
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Glossary of Terms 

Term Definition  

Consultation Consultation is a two-way process of dialogue between the project company and its 
stakeholders. Stakeholder consultation is about initiating and sustaining constructive 
external relationships over time. 

Grievance 
Mechanism 

Procedure provided by a project to receive and facilitate resolution of affected communities‟ 
concerns and grievances about the project‟s environmental and social performance. 

Environmental 
and Social Impact 
Assessment 
(ESIA) 

A forward-looking instrument that is able to proactively advise decision-makers on what 
might happen if a proposed activity is implemented. Impacts are changes that have 
environmental, political, economic, or social significance to society. Impacts may be positive 
or negative and may affect the environment, communities, human health and well-being, 
desired sustainability objectives, or a combination of these. 

Information 
Disclosure 

Disclosure means making information accessible to interested and affected parties 
(stakeholders). Communicating information in a manner that is understandable to 
stakeholders is an important first and ongoing step in the process of stakeholder 
engagement. Information should be disclosed in advance of all other engagement activities, 
from consultation and informed participation to negotiation and resolution of grievances. 
This will make engagement more constructive. 

Stakeholders Stakeholders are persons or groups who are directly or indirectly affected by a project, as 
well as those who may have interests in a project or the ability to influence its outcome, 
either positively or negatively.  

Source: Based on International Finance Corporation (IFC) Performance Standards and IFC Good Practice Handbook 
on Stakeholder Engagement (2007) 
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Acronyms 

Acronym Term 

AC  Alternating current  

AC Affected communities 

AOI Area of Influence 

CLO Community Liaison Officer 

EA Environmental Assessment 

EIA Environmental Impact Assessment  

EMCA Environmental Management and Control Act 

ERC Energy Regulatory Commission 

ESIA Environmental and Social Impact Assessment  

ESMS Environmental and Social Management System 

FGD Focus group discussion 

GIIP Good International Industry Practice 

GoK Government of Kenya  

IFC International Finance Corporation 

K&M  K&M advisors (feasibility consultant) 

KCAA  Kenya Civil Aviation Authority  

KFS  Kenya Forest Service  

KeRRA Kenya Rural Roads Authority  

KeNHA Kenya National Highways Authority 

KNTS Kenya National Transmission System 

KPLC Kenya Power and Lighting Company 

KWS  Kenya Wildlife Service  

MMLLC Mott MacDonald LLC 

NEMA  National Environment Management Authority  

NGO Non-Governmental Organisation 

NTS Non-Technical Summary 

OHL Overhead lines 

PIT Project Implementation Team 

PS Performance Standards 

PSC Project Stakeholder Committee  

PV Photovoltaic 

SCC Stakeholder Coordination Committee 

SEP Stakeholder Engagement Plan 

SMS Short message service 
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1 Introduction 

1.1 Overview 

Kenya Electricity Generating Company Limited (KenGen) has identified a need to expand and 

diversify the generation portfolio of Kenya. Supported by consultants K&M Advisors, Mott 

MacDonald LLC USA and EcoPlan Management Limited (EcoPlan), KenGen plans to develop 

the “Seven Forks Solar Project” (the Project) a solar photo voltaic (PV) power project with 

capacity of approximately 45MWAC. It is intended the electricity generated by the Project will be 

fed into the Kenya National Transmission System (KNTS).  

Mott MacDonald and EcoPlan have been commissioned to undertake an Environmental and 

Social Impact Assessment (ESIA) in accordance with the requirements of the Environmental 

Impact Assessment / Environmental Assessment) (EIA/EA regulations 2003, pursuant to the 

Environmental Management and Co-ordination Act (EMCA) 1999 and EMCA (amendment) 

2015 Act and in accordance with international lending guidelines as defined by the International 

Finance Corporation (IFC) Performance Standards (PSs) 2012.  

This Stakeholder Engagement Plan (SEP) is Volume V of the ESIA and is designed to guide the 

Project‟s approach to stakeholder engagement throughout its lifecycle. This SEP has been 

developed in accordance with both national and international policy requirements for information 

disclosure, meaningful consultation, participation and stakeholder engagement. The SEP 

applies to all stages of the Project, namely planning, construction, operation and decommission. 

1.2 Structure of the report 

The SEP contains the following chapters:  

● Chapter 2: Project description 

● Chapter 3: Stakeholder engagement requirements 

● Chapter 4: Identification of stakeholders and communication methods 

● Chapter 5: Stakeholder engagement programme 

● Chapter 6: Community grievance mechanism 

● Chapter 7: Monitoring and reporting 
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2 Project Description  

2.1 Overview and project setting  

The Project will be located near the Seven Forks Hydroelectric Power Complex in Mbeere 

South Sub-County, Embu County, approximately 160km northeast of Nairobi, Kenya at Latitude 

47‟48.826” S and Longitude 37 39‟32.241” E. The Project site is adjacent to national Highway 

B7 (Kangonde - Embu Road), approximately 1.5km north of the Kamburu Dam, as illustrated in 

Figure 1, and will extend over an area approximately 100 hectares on land that is owned by 

KenGen. However, the land is currently used by local communities for livestock grazing and to 

reach Kamburu Dam on foot. Project construction on the site is expected to start in the first 

quarter of 2019. 

A preliminary feasibility study on the types of solar PV technologies that would be best suited for 

the Project has been completed, which concluded that monocrystalline, polycrystalline, and thin-

film module technologies could be suitable for the Project. The feasibility study proposed the 

use of a horizontal single axis tracking system which rotates with the angle of the sun to 

maximize the power output of the PV modules. This will include the following components: 

● PV modules (mono or poly crystalline) 

● Inverters, combiner boxes and transformers  

● Underground cabling 

● Project substation 

● Grid connection directly to the existing 132 kilovolt (kV) Kamburu - Masinga overhead 

transmission line (OHL) at an interconnection point 3.28km northwest of the Kamburu 

132 kV substation  

● On-site buildings including an operational control centre, office, welfare facilities, security 

guard house, storage facilities and stores  

● Access road from highway B7  

● Internal access roads and upgrade to northern premier road  

● Site drainage system  

● Relocation of an existing low voltage electricity line crossing the site (to be performed by 

Kenya Power and Lighting Company - KPLC) 

A full description of the Project and components is provided in Chapter 3 of the ESIA.  
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Figure 1: Project setting 
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2.2 Objectives of this stakeholder engagement plan 

The SEP is a document used to ensure a comprehensive and culturally appropriate strategy for 

consultation, disclosure and public participation throughout the lifecycle of the Project. It should 

be considered a live document that will be revisited and modified as necessary. The objectives 

of this SEP are:  

● Ensure compliance with national legislation and IFC Performance Standards regarding 

consultation, disclosure and participation 

● Identify and analyse stakeholder groups that may be affected by or have an interest in the 

Project with attention to vulnerable or under-represented groups 

● Define appropriate engagement (consultation, disclosure and participation) strategies, 

content and timeline for each stakeholder group  

● Maintain a constructive and complementary relationship between stakeholders and Project 

Company throughout Project lifecycle 

● Provide a grievance mechanism for the public to register complaints, questions, concerns or 

comments and a system for recording and responding to such grievances in a timely manner 

2.3 Previous stakeholder engagement and information disclosure activities 

Consultation activities performed in support of this ESIA include:  

● Consultation round 1: Stakeholder consultation began during the first visit where key 

stakeholders involved in the regulatory approval process were visited. These meetings were 

held in April 2017 and consisted of presentations regarding the Project and receipt of 

feedback from the stakeholders consulted 

● Consultation round 2: A second period of consultation was performed during the scoping site 

visit in September 2017 consisting of public meetings with affected communities and 

interviews with key informants such as representatives from local authorities and from the 

local community. This included meetings, interviews and issue of questionnaires. The 

meetings had an important role related to regulatory approvals. Each stakeholder expressed 

interest in and support for the Project. However, concerns about compensation, positive 

impacts and benefit sharing were highly raised, mainly by community members. 

● Consultation Round 3: consultation was held during the ESIA baseline data collection period 

in October 2017, including meetings with government officials, regulatory authorities in Embu 

County, and meeting with ward chiefs and opinion leaders. In addition, four focus group 

discussions (FDG) were held in the village of Machang‟a covering the social groups listed 

below.  

– Women‟s representatives  

– The Youth and Business Group 

– Livelihood restoration and small business owners 

– Land users including agriculture, bee keeping, herbalists (medicine men/women) and 

livestock groups 

● Consultation Round 4: two final stakeholder meetings to disclose the findings of the ESIA to 

the local community and department heads at the National, Regional, County and Sub-

county level in December 2017. These are:  

– Meeting with National, Regional, County and Sub-county stakeholders and political leader 

in Embu (07 December 2017) 



 

Mott MacDonald | Seven Forks Solar Project 7 

Stakeholder Engagement Plan 
 

 

383185 | 1 | B | December 22, 2017 
https://mottmac.sharepoint.com/teams/pj-b2116/Shared Documents/22 ESIA/Final for disclosure/383185 Final Volume V SEP_REV B.docx 
 

– Public meeting (Baraza) with community leaders and members from Machang‟a, CBO`s 

NGOs, business and commerce representatives and education institutions in Machang‟a 

(06 December 2017) 

A summary of the issues discussed during the meetings, meeting minutes and attendance 

sheets are presented in Chapter 5 of the ESIA. 
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3 Stakeholder Engagement Requirements 

3.1 Overview 

This chapter sets out the regulatory requirements relevant to the involvement of stakeholders in 

the Seven Forks Solar Project. This SEP has been produced to ensure meaningful stakeholder 

engagement that meets both national legislation requirements and international standards. The 

requirements and guidelines on which this SEP is based are summarised below.  

3.2 National regulations 

3.2.1 EMCA 

The EMCA puts forth the obligations for the environmental licensing process, including the 

development of an Environmental Impact Assessment (EIA). Public disclosure is an important 

step in the licensing process. After issuing an EIA to NEMA, the proponent is required to publish 

the following information in the Gazette, in at least two newspapers circulating in the area or 

proposed area of the project and over the radio:  

● A summary description of the project 

● The place where the project is to be carried out 

● The place where the EIA study, evaluation or review report may be viewed 

● A time limit of not exceeding 60 days for the submission of oral or written comments on the 

EIA study, evaluation or review report 

3.2.2 Environmental (Impact Assessment and Audit) regulations 

Aside from reiterating the above stipulations, the Environmental (Impact Assessment and Audit) 

Regulations adds specific timelines for disclosure requirements and sets out guidelines for a 

Public Hearing that may be required by NEMA after the receipt of public comment prior to 

issuing the license.   

The Environmental (Impact Assessment and Audit) Regulations stipulates further consultation 

during the EIA process, stating that the “proponent shall in consultation with the Authority [in this 

case NEMA], seek the views of persons who may be affected by the project”. This regulation 

also identifies the need for disclosure once the project has been approved by the Authority 

through publication of the project and its anticipated impacts by:  

● Posting posters in strategic public places in the vicinity of the site of the proposed project 

informing the affected parties and communities of the proposed project  

● Publishing a notice about the proposed project for two successive weeks in a newspaper 

that has a nation-wide circulation    

● Making an announcement of the notice (above) in both official and local languages on a 

radio station with a nation-wide coverage at least once a week for two consecutive weeks  

At least three consultation meetings are called for by this regulation, these being held with 

affected parties and communities to explain the project and its effects, and to receive their oral 

or written comments.” Notice of these meetings should be sent out at least one week prior to the 

meetings and the locations should be chosen for convenience of the affected communities and 

other stakeholders. A qualified coordinator should be present at the meetings to receive and 
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record oral and written comments and be responsible for translation of these comments and 

reporting the comments to the Authority.  

3.2.3 National Energy Act 

The National Energy Act of 2006 stipulates the need for public advertisement of the intent of 

applying for a license from the Energy Regulatory Commission (ERC) for generation and 

distribution of energy through a 15-day notice in at least two national and one regional 

newspaper of wide circulation. All local authorities must also be notified in writing, including local 

authorities in the proposed area of supply.  

3.2.4 Summary 

A summary of disclosure and consultation requirements from national legislation is presented in 

Table 1 below:  

Table 1: Timing of disclosure and consultation requirements in national legislation 

Phase Environmental 
Management and 
Coordination Act 

Environmental 
(Impact and Audit) 
Regulation 

Energy Act 

During ESIA 
development – for 
public contribution 

No reference made Posters No reference made 

Newspaper (notice for two 
successive weeks) upon 
submission to NEMA 

Radio (local and official 
languages) (once a week 
for two successive weeks) 
upon submission to NEMA 

Three public meetings  

After ESIA submitted to 
NEMA – for public 
comment 

Gazette and two 
newspapers 

Gazette and newspaper 
(once a week for two 
successive weeks) 

No reference made 

Radio Radio (once a week for 
two successive weeks) 

NEMA website Possible public hearing – 
defined by NEMA after 
receipt of public comments 

Prior to request for 
generation and 
distribution license 

No reference made No reference made Two national and one 
regional newspaper 
(15-day notice) 

Written notification to 
all local authorities 

Source: Mott MacDonald 

3.3 International standards 

The IFC PSs set the framework of requirements to be addressed in an international ESIA and 

the means to address them to international standards. They include:  

● IFC PS1 – Assessment and Management of Environmental and Social Risks and Impacts  

● IFC PS2 – Labour and Working Conditions  

● IFC PS3 – Resource Efficiency and Pollution Prevention  

● IFC PS4 – Community Health, Safety and Security  

● IFC PS5 – Land Acquisition and Involuntary Resettlement  
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● IFC PS6 – Biodiversity Conservation and Sustainable Management of Living Natural 

Resources  

● IFC PS7 – Indigenous Peoples  

● IFC PS8 – Cultural Heritage  

IFC PS1 specifically refers to the need for and means of achieving community engagement, 

disclosure of relevant project information, appropriate consultation processes and grievance 

mechanisms throughout the project lifecycle. The extent and degree of engagement required by 

the consultation process should be commensurate with the project‟s risks and adverse impacts 

and with the concerns raised by the affected communities (ACs). The consultation process 

should provide ACs with the information necessary to understand the project, its impacts, risks 

and mitigation measures; opportunities to express their views regarding these points and 

consideration and response to these views.   

The requirements for stakeholder engagement according to this PS are: 

● Begin as early as possible in the project cycle and continue throughout the life of the project 

● Conduct engagement based on timely, relevant, understandable and accessible information 

in a culturally appropriate format 

● Focus inclusive engagement on those directly affected as opposed to those not directly 

affected 

● Be free of external manipulation, interference, coercion, or intimidation 

● Enable meaningful participation, where applicable 

● Be documented 

Relevant information should be disclosed to the ACs, including:  

● The purpose, nature, and scale of the project 

● The duration of proposed project activities 

● Any risks to and potential impacts on such communities and relevant mitigation measures 

● The envisaged stakeholder engagement process including means for participating where 

applicable 

● The grievance mechanism 

Differentiated strategies should be utilised to allow for the effective engagement of various 

stakeholder groups, including those identified as disadvantaged or vulnerable. The project 

should understand the representativeness of leaders and representatives to ensure that the 

views of ACs are truly represented in the process. Gender considerations should be taken into 

account and views of both genders should be included in engagement as well as decision-

making processes.  

When projects have potentially significant adverse impacts on communities, the project should 

engage in informed consultation and participation through in-depth exchange of views and 

information and iterative consultation. The outcomes of these consultations should be 

incorporated into the project design, mitigation and benefit-sharing measures.  
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4 Identification of Stakeholders and 

Engagement Methods 

4.1 Overview 

Project stakeholders are people and groups that (i) will be affected by the Project; (ii) are likely 

to be interested; and/or, (iii) could influence the outcome of the Project or have decision-making 

role in the Project. These stakeholder groups, individuals and representatives have been 

identified and analysed so as to determine the most effective engagement methods for each. 

This identification and analysis should be updated as the Project progresses and the social 

context evolves.  

Stakeholders with diverse perspectives, interests and relationships to the Project can contribute 

to varied understandings of the local context and how the Projects activities impact the local 

environment, thus the importance of thorough stakeholder identification and analysis.  

4.2 Stakeholder identification and analysis 

The stakeholders that could be affected by, have interest in or have decision-making roles in the 

Project have been mapped and analysed to create a focused stakeholder list with strategies for 

how to engage with each of them. This analysis is summarised in Table 2 below.  
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Table 2: Project stakeholders and suggested communication and consultation methods 

Stakeholder Group Stakeholder Identified 

Stakeholder relevance Engagement Methods 
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Land users, women representatives and vulnerable groups in the nearest community Land users and vulnerable groups in Machanga Community including disabled people  x  x x x   x   

Non-Government Organisations (NGOs) Association of International Christian Co-operation (ACCRI) – Mbeere South Sub County x   x x    x 

Caritas x   x x    x 

Higher education institutions  University of Nairobi  x  x x     x 

Machakos County Administrative Government Governor‟s Office  x x x  x  x 

Kivaa Chief`s Office  x x x  x  x 

Machakos County Political Representatives Machakos Sub-county Commissioner  x x x  x  x 

Machakos Sub-county Water Department   x x x  x  x 

Machakos Sub-county Agriculture Department  x x x  x  x 

National Government Agencies National Environment Management Authority (NEMA) (Nairobi)  x x   x  x 

National Environment Management Authority (NEMA) (Embu County)  x x x  x  x 

KETRACO  x x   x  x 

Ministry of Energy and Petroleum (MoEP)  x x   x  x 

Kenya Electricity Transmission Company Limited (KETRACO)  x x   x  x 

Kenya Power and Lighting Company Limited (KPLC)  x x   x  x 

Energy Regulatory Commission (ERC)  x x   x  x 

Ministry of Lands & Physical Planning  x x   x  x 

Kenya National Highways Authority (KeNHA)  x x   x  x 

Kenya Rural Roads Authority (KeRRA)  x x x  x  x 

Kenya Civil Aviation Authority (KCAA) (Nairobi)  x x x  x  x 

Water Resources Management Authority (WRMA) (Regional office in Kerugoya)  x x x  x  x 

Kenya Forest Service (KFS) (Embu County)  x x x  x  x 

Game warden Kenya Wildlife Service (KWS) at Mean National Reserve  x x x  x  x 

Embu County Administrative Government Embu Governor‟s Office  x x x  x  x 

Embu County Assembly  x x x  x  x 

Embu County Youth Empowerment & Sports Department  x x x  x  x 

Embu County Education Science & Technology Department  x x x  x  x 

Embu County Lands, Water, Environment and Natural Resources Department  x x x  x  x 

Embu County Agriculture, Livestock, Fisheries & Cooperative Department  x x x  x  x 

Embu County Gender, Culture and Social Services Department  x x x  x  x 

Embu County Trade & Tourism Department  x x x  x  x 

Embu County Finance & Economic Planning Department  x x x  x  x 

Embu County Infrastructure, Energy & Housing Department  x x x  x  x 

Embu County Public Service and Administration Department  x x x  x  x 

Embu County Health Department  x x x  x  x 

Embu Emergency Service Providers  x x x  x   x 

Mbeere South Sub-county Administrator (SCC)   x x x   x   x 
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Stakeholder Group Stakeholder Identified Stakeholder relevance Engagement Methods 

Machanga Chief`s Office   x x x   x   x 

Embu County Political Appointments Embu County Commissioner   x x x   x   x 

Mbeere South Constituency  x x x x   x   x 

Kiritiri Sub-county Commissioner Office   x x x   x   x 

Kiritiri Sub-county Forestry Department   x x x   x   x 

Kiritiri Sub-county Water Department   x x x   x   x 

Kiritiri Sub-county Agriculture Department   x x x   x   x 

Kiritiri Sub-county Public Works Department   x x x   x   x 

Kiritiri Sub-county Metrological Department   x x x   x   x 

Embu Senator   x x x   x   x 

Embu Members of Parliament (MPs) x x x x   x   x 

Embu Members of the County Assembly (MCA) x x x x   x   x 

Machanga Members of the County Assembly (MCA) x x x x   x   x 

Office of the Mavuria Ward administrator x x x x   x   x 

Media Local media (radio and newspaper)   x   x       x 

Source: Mott MacDonald 
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4.3 Encouraging participation of women, vulnerable and marginalised groups 

Good international industry practice (GIIP) and IFC PSs indicate the need for specific attention 

to women and vulnerable groups, including disabled people to ensure that their views are heard, 

recorded, and considered in Project planning and implementation. All consultation activities 

should be planned to facilitate the active participation of disadvantaged groups in public 

meetings, including considerations regarding accessibility, timing, and direct invitations for 

women.  

Vulnerable or marginalised groups are likely to experience impacts in different ways, may not be 

represented by mainstream groups or may need to receive information and participation 

opportunities in unique ways. As the ESIA is developed, the Project team will make efforts to 

identify and engage with these groups in a meaningful way, updating the SEP as necessary so 

as to support the most complete understanding of the local context, identify the broad range of 

potential impacts and risks from the Project and design effective mitigation and compensation 

measures for the full range of stakeholders.  

Team members responsible for engagement activities will be made aware of gender 

considerations as well as existence and needs of vulnerable and marginalised groups to ensure 

their effective roles as facilitators for all stakeholders. For this Project, particular groups have 

been identified as vulnerable and marginalised include:  

● Children and the youth - there is a need to tailor engagement to empower the youth and also 

from a health and safety perspective related to induced migration 

● Disabled people – the community includes blind, deaf / hard of hearing, low mobility or 

mentally challenged persons. Additional means for engaging in jobs and disseminating 

information in a suitable format should be considered 

● Those that do not speak English (mainly elderly) 
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5 Stakeholder Engagement Programme 

5.1 Overview 

This chapter presents the main engagement activities and roles that will be undertaken 

throughout the lifecycle of the Project according to the IFC and national requirements. The 

engagement activities serve two key purposes:  

● Disclosure of relevant information to help stakeholders understand the risks, impacts and 

opportunities of the Project as well as measures in place to minimize, mitigate or enhance 

these. It should be noted that different information or means of communication will be 

considered relevant to different stakeholders. The disclosure of meaningful information 

ensures more constructive participation from stakeholders, helps to contain and orient 

expectations, makes stakeholders aware of what to expect from Project activities and 

provides them with the ability to hold the Project Company accountable to their 

commitments.  

● Provide stakeholders with the opportunity to voice their opinions, preferences, concerns, 

questions and grievances. This enables participation and involvement in the understanding 

of the local context, Project design and social and environmental management of the 

construction and operation of the Project. 

The stakeholder engagement activities will be undertaken with respect for the differences 

between stakeholder groups and will be inclusive, clear, direct, open and meaningful. 

Accessibility is a key component, in regard to the information, format, language and location of 

activities. The engagement process should be understood as a two-way relationship, where 

both company and stakeholders exchange information and ideas. Affected groups will be 

informed about how their views and concerns have been incorporated or considered in the 

Project planning or implementation process. Meetings and informational materials will be in both 

local and official languages. KenGen will verify what are the preferable languages by 

stakeholders to undertake all engagement activities. 

5.2 Community liaison officer 

KenGen already has hydropower assets in the Seven Forks region and through this process 

has an active community stakeholder relationship. Stakeholder engagement of the operational 

hydropower schemes are coordinated through the KenGen Seven Forks Stakeholder 

Coordination Committee (SCC), which was constituted in February 2013 to cater for various 

stakeholder interested in KenGen`s projects in the region. The SCC covers Mavuria and five 

other locations in Embu County: Mutitu, Mtuobare, Gichiche, Kiambere and Makima. It is 

responsible for liaising and managing community interests and concerns on the Seven Forks 

Hydro power projects and does this thorough close collaboration with community chiefs.  

In addition, KenGen has a dedicated community liaison officer (CLO) for this region who will 

oversee the Project too. The CLO works closely with community liaison officers based both in 

Embu county and Machakos county.  

The CLO will be responsible for implementation of this SEP, engaging with a Project 

Stakeholder Committee (PSC, described below) and providing a link between KenGen and the 

local communities. The CLO will organise, attend and record stakeholder engagement activities 

and maintain lines of communication with interested and affected parties. The CLO will manage 

the planning, implementation and monitoring of any community investment activities.  
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For the Seven Forks Solar Project, KenGen will set up a Project Implementation Team (PIT) to 

oversee the development and construction of the Project. The PIT will include the regional CLO, 

as well as representatives from technical, environmental and health and safety disciplines, to 

ensure local specificities will be taken into account.  

In the pre-construction phase, the Project will identify a Project Stakeholder Committee (PSC). 

This PSC will include representatives from the PIT, the CLO and community representatives 

(nominated by the community) but as a minimum include representatives of the following 

groups:  

● Opinion leaders 

● Women 

● Youth 

● Disabled people 

● Small businesses owners 

● Farmers 

● Bee keepers 

To the extent possible, the PSC will remain constant throughout the Project construction phase 

and will have knowledge of and comfort with the local social context.  

5.3 External communications 

All external communications should follow the same revision process and be in line with the 

same branding requirements, as defined by the existing external communications procedure 

established by KenGen and the environmental and social management system (ESMS). This 

procedure should support a cohesive, correct and appropriate communications strategy in line 

with this SEP.  

A quarterly magazine will be prepared to communicate information about the Project. 

5.4 Media spokesperson 

KenGen will identify a senior staff member with media training to be the media spokesperson / 

public relations representative and do the radio announcements. This position will be included in 

an organogram. All media enquiries will be managed by the media spokesperson and all staff 

(direct and indirect) working on the Project will be required to forward any media enquiries 

through the spokesperson. This is important to guarantee clarity in the messages sent by 

KenGen and ensure appropriate language and content.  

5.5 Use of electronic media 

KenGen website (www.kengen.co.ke) will be used to announce the availability of ESIA 

documentation, including the Non-Technical Summary (NTS), to provide links to documents and 

to publish relevant Project news of interest to the public. It has a contact page for stakeholders 

to send views and comments about the Project.  

In addition, during the Project development process, KenGen will set up a “push” short message 

service (SMS) and Facebook account and other social media options to disclose regular 

information about the Project, key milestones and other Project information. 
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5.6 Measures to ensure traffic safety 

A traffic management plan (TMP) will be developed that incorporates mitigation measures to 

enhance the efficient transport of any materials to site, whilst minimising congestion and 

disruption which might affect general traffic on Route B7 and the local population. The 

mechanisms in the SEP will be used to communicate information about Project timelines so that 

road users are aware of periods where there may be disruption to normal traffic flow.   

KenGen‟s appointed contractors must agree temporary traffic management measures then 

adopt and monitor an appropriate way of working in consultation with the local county, police 

and roads agencies (KeRRA and KenHA) 

This represents a commitment to satisfy roads and transport obligations and can be finalised as 

agreed between the contractor and the relevant stakeholders prior to commencement on-site. 

Mitigation measures to ensure traffic safety to be considered on the TMP include:  

● Set up a procedure for communicating project information to local communities via public 

notices, map designations, and radio as necessary. Notify communities of pending work 

scope, duration of tasks and location of activities in particular movement of abnormal loads 

● Install appropriate signage to inform local communities and road users of site access routes, 

construction areas and where vehicles may be turning or pulling out slowly 

5.7 Timescales and responsibilities 

Table 3 below outlines the sequence and responsibilities of disclosure and consultation 

activities for the Project and indicates the activities that have been completed. Timing indicated 

in Table 3 is an estimation only and may be subject to change. Consultation activities will take 

the form of public consultations, focus groups and private meetings as shown above on Table 2. 

Chapter 5 of the ESIA presents the consultation activities performed during 2017 in support of 

the ESIA in more detail.  

Table 3: Stakeholder engagement implementation timescales and responsibilities 

Activity Timing Responsibility 

Planning  

Meetings with stakeholders involved in the 
regulatory approval process (Consultation 
round 1) 

Completed – April 2017 ESIA Consultant 

Focus group, interviews and meetings with 
government and community representatives 
and disclosure of one-page introductory brief, 
(Consultation round 2 and 3) 

Completed – September 
and October 2017 

ESIA Consultant 

Public consultation meetings (Consultation 
round 4) and disclosure of Project Executive 
Summary 

Completed – December 
2017 

KenGen and ESIA Consultant 

Submission of Final ESIA and related 
documents to NEMA 

January 2018 KenGen and ESIA 
Consultant 

Approval of Project and set up of PSC  First semester of 2018  KenGen and community  

Set up information disclosure mechanisms 
(push SMS / social media account / magazine)  

First semester of 2018  KenGen  

Signature of the Project social enhancement 
plan for construction phase  

First semester of 2018  KenGen  

Announcement of Project viability and potential 
start of site preparation activities 

First quarter of 2019 KenGen 

Use the PSC and social media to communicate In tandem with construction KenGen Seven Forks Project 
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Activity Timing Responsibility 

strategy with key messages about Project 
benefits and some standard responses to main 
potential scenarios (including an emergency 
scenario) 

tendering Stakeholder Committee 
(PSC) 

Disclosure of construction schedules to Embu 
County Administrative Government 
representatives (especially planning and 
transportation departments) and community 

Before construction 
commencement 

PSC 

Consultation and disclosure on contents of 
Contingency Plan and annual drills and 
grievance mechanism  

Before construction 
commencement 

PSC 

Construction  

Ongoing community liaison and grievance 
logging, investigation, resolution, and reporting  

Ongoing KenGen  

Regular updates on website, newspapers, 
radio and social media 

Ongoing KenGen (with support from 
PSC)  

Update SEP and stakeholder analysis  Annually KenGen with input from PSC 

Annual Reporting Annually KenGen  

Grievance logging, investigation, resolution, 
and reporting 

Ongoing SCC 

Operation and Maintenance 

Set up the operational Project Stakeholder 
Committee (PSC) 

By the start of operation  KenGen 

Opening of power plant ceremony After commissioning KenGen 

Grievance logging, investigation, resolution, 
and reporting 

Ongoing SCC 

Development of operational community 
investment programme 

Before operation 
commencement 

SCC 

Revise communication strategy for current 
status and activities 

Before operation 
commencement 

SCC 

Regular updates of website, social media, in 
newspapers and on radio 

Ongoing SCC 

Update SEP and stakeholder analysis Annually SCC 

Annual reporting Annually SCC 

Source: Mott MacDonald 
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6 Community Grievance Mechanism 

6.1 Overview 

Having a community grievance mechanism is in line with GIIP and international standards, as 

well as a requirement of the IFC PSs. This grievance mechanism permits anonymous 

complaints, respects the confidentiality of the complainants, and protects all parties from 

retaliation. This grievance mechanism is based on the principles of being legitimate, accessible, 

predictable, equitable, transparent, rights compatible. It is both continuous and dialogue based. 

The grievance mechanism will present lessons learned and identify improvement opportunities.   

A grievance can be defined as an actual or perceived problem that might give grounds for 

complaint. This mechanism can also be used as a means for communicating suggestions or 

concerns, asking questions or requesting information. 

The steps described in this chapter guarantee clarity in the grievance receival and response 

process.  

6.2 Confidentiality and anonymity 

The Project will aim to protect a person‟s confidentiality and will guarantee anonymity in annual 

reporting. Individuals will be asked permission to disclose their identity. Investigations will be 

undertaken in a manner that is respectful of the complainant and the principle of confidentiality. 

The complainant will need to recognise that there may be situations when disclosure of identity 

is required and the Project will identify these situations to see whether the aggrieved party 

wishes to continue with the investigation and resolution activities. 

6.3 Disclosure, reporting and resolution 

The grievance mechanism will be disclosed in all Project communication materials and through 

other relevant means of communication. It will be free and accessible by any person. KenGen 

staff and employees involved in the development, construction and operation of the Project will 

be familiarised with the grievance mechanism and will direct community members to use it for 

all formal communications with the Project. 

The main steps for handling grievances are: receive, classify, acknowledge, investigate, 

respond, allow for recourse/appeal and follow-up, and close out.   

Grievances will be recorded in a formal logging system (an example is provided in Appendix B) 

for which KenGen will be responsible. The grievance log will be separate from a stakeholder log 

which details interactions with communities and stakeholders. People may register grievances 

using the form presented in Appendix A by contacting the CLO, during engagement activities or 

online using the Project‟s website or through the PSC.  

The CLO will classify grievances according to Table 4. All grievances will be acknowledged and 

responded to according to their classification within the stipulated timeframe presented below. 

An update on the grievance log and outcomes will be fed back to the PSC on a regular basis.  

Where investigations are required Project staff and outside authorities as appropriate will assist 

with the process. The CLO will collaborate with KenGen management or subcontractors (as 

appropriate) to identify who has the correct skills to investigate the issue raised. The 

investigation will also aim to identify whether the incident leading to the grievance is a singular 
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occurrence or likely to reoccur. Identifying and implementing activities, procedures, equipment 

and training to address and prevent reoccurrence will be part of the investigation activities. 

Table 4: Classification of grievances  

Classification  Risk Level (to health, 
safety or 
environment) 

Response 

Low No or low The grievance may not be related to Project performance, it 
may be a comment, or a request. CLO will acknowledge within 
7 days and investigate if required. The CLO will document 
findings and provide a response within 30 days of receiving. 
Response is likely to have minimal cost in addition to time 
spent on addressing the issue.  

Medium Possible risk and likely a 
one-off event 

CLO will acknowledge complaint within 7 days. The CLO and 
an appropriate investigation team will conduct investigation. 
KenGen may decide to stop work during the investigation to 
allow the corrective preventive actions to be determined. The 
CLO will provide a response within 30 days of receiving 
complaint. The corrective action is likely to be straight forward 
involving changing a piece of equipment or procedure which 
does not take long or have substantial cost implications to 
implement.  

High Probable risk and could 
reoccur 

CLO will acknowledge the complaint within 7 days and 
KenGen will organise a major investigation team for prompt 
investigation and resolution. Work may be stopped in the 
affected area. The CLO will provide a response within 30 days 
of receiving complaint. If more time is needed to complete the 
investigation this will be communicated to complainant within 
30 days of receiving complaint. As necessary the response will 
include a press release. The corrective action may be complex 
or sensitive involving changing equipment or a procedure 
which requires training of staff and has substantial cost 
implications. 

The CLO will explain to the complainant in writing or orally, the grievance review process, the 

investigation results, any changes to activities that will be undertaken to address the grievance, 

and how the issue is being managed to meet appropriate environmental and social 

management systems. This will all be documented in writing and recorded for further reference. 

In some cases, it will be appropriate for the CLO to follow up later to see if the person or 

organisation is satisfied with the resolution or remedial actions. The grievance will be closed out 

in the register as: 

● Resolved. The resolution has been communicated, agreed and/or implemented 

● Unresolved. The complainant did not accept the proposed resolution and has appealed to 

other entities for resolution 

● Abandoned. The complainant is no longer contactable and efforts to trace whereabouts have 

been unsuccessful 

The complainant has recourse to legal resolution of the issue should they not be happy with the 

resolution provided by the CLO. 

The CLO will summarise grievances weekly or monthly during construction and bi-annually 

during operation removing identification information to protect the confidentiality of the 

complainant and guaranteeing anonymity. The procedure will be at no cost and without 

retribution to the complainant and stakeholders. The outcomes will be formally fed back to the 

PSC on a regular basis. The procedure for processing grievances is depicted in Figure 2. 
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Figure 2: Flowchart for processing grievances 

 
Source: Mott MacDonald 2017 
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7 Monitoring and Reporting 

7.1 Stakeholder engagement plan updating and reporting 

This SEP identifies various reporting activities. The SEP will be reviewed by KenGen prior to 

construction, prior to commencement of operations and throughout the course of Project 

lifecycle as deemed necessary or at least once a year to assess whether: 

● The stakeholder list remains current and representative and whether engagement should 

cease or be extended to any stakeholders 

● The type of consultation and disclosure activities are appropriate for the different 

stakeholders 

● The frequency of consultation activities is sufficient 

● Grievances are being adequately dealt with 

Additional updates influenced by the Project development may be required. 

7.2 Community liaison officer reporting 

The CLO will be responsible for: 

● Listing all disclosure activities, adverts placed in newspapers and other media 

● Keeping minutes of PSC and other consultation meetings with dates, venue, list of 

participants and photos 

● Retaining all original written consultation correspondence including comments left as 

evidence of the process and outcomes 

● Grievance logging and tracking: each grievance will be logged, given an identification 

number and followed through by recording details and timing for their categorisation, 

investigation, resolution and closing out 

7.3 Annual reporting 

A Project specific annual report summarising environmental and social Project performance, 

disclosure and consultation activities, CLO activities including grievances and updates to the 

SEP will be produced once construction activities commence and every year going forward. 

7.4 Stakeholder engagement monitoring and performance evaluation 

Indicators and benchmarks for assessing the implementation process and outcomes of the SEP 

are: 

● Number of private meetings, public meetings, focus group discussions, announcements, 

press releases, among others 

● Number and list of participants at meetings (efforts should be made to collect resident 

location and gender disaggregated data on participant attendance) 

● Issues discussed at meetings 

● Actions taken on key issues raised at meetings 

● Numbers of complaints and queries 

● Types of complaints and queries 
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● Types of action take to correct issues and prevent recurrence 

● Time taken to address complaints and queries 

Performance of stakeholder engagement will be evaluated against the goals and objectives set 

out in this SEP. The evaluation will review to what extent the SEP activities have been 

completed and how the identified goals have been achieved. Evaluation results and any lessons 

learned will be incorporated in the respective SEP updates. 
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A. Grievance Registration Form 

Full Name  

Contact Information 

 

 

Please identify how you wish to be contacted 

(mail, telephone, e-mail) 

By Post: Please provide mailing address 

 

 

 

By telephone: 

 

By e-mail: 

 

Preferred language of communication? English …….  Other (please 

specify)………..…………………………………. 

 

Description of incident, grievance, suggestion, comment, or question 

(For grievances: What happened? Where did it happen? Who did it happen to? What is the result of the problem?) 

 

 

 

Date of incident/grievance  

 One time incident/grievance (date _______________) 

 

Happened more than once (how many times? _____) 

 

On-going (currently experiencing problem) 

 

 

What would you like to see as a response? 

 

Internal Use Only 

Grievance received by:  

Date:  

Reference number: 
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B. Grievance Log Template 

Table 5: Grievance log template 

Number Date 
received 

Name/ 

Anonymous 

Type of 
grievance 

Classification Brief 
description 

Person 
responsible 
for follow-
up 

Actions 
taken 

Date 
resolved 

Action 
taken to 
avoid 
similar 
grievances 

          

          

          

          

Source: Mott MacDonald 
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